Project Profile Summaries
Please find below a list of the 25 projects, and a brief description of their activities. The descriptions are taken from individual bid summaries, and will form the basis for a more detailed description which will appear on the Equal Brighton and Hove website, www.equalbrightonandhove.org

The definitive list of target groups is as follows:
Black and ethnic minorities (BME)

Concentrations of worklessness

Homeless people

People aged between16-25(NEET)

People over 50

People with a history of drug and alcohol misuse

People with disabilities

People with mental health needs

Previous offenders

Refugees  

Brighton Housing Trust (Catering)

Target groups:

Homeless people

The first stage of this project will provide numeracy and literacy classes, teach basic skills and encourage an interest in current affairs.

The second stage is a Catering Volunteer Programme: clients will volunteer their skills in a day centre, whilst working towards achieving qualifications and moving into paid employment.

----------------------------------------------------------------------------------------------
Brighton Housing Trust (Advice)

Target groups:

Homeless people

This project has created a special housing advisory resource to give advice and support to homeless people. Advisors will support homeless people to overcome barriers that would otherwise threaten their employability.
----------------------------------------------------------------------------------------------
Brighton and Hove Business Community Partnership (BHBCP)

Target groups:

All

Already a leading Sussex organisation, BHBCP will support the aims of Equal Brighton and Hove by improving the engagement of business in the local community. It is working to encourage companies to promote and develop best-practice employment as a business value.

----------------------------------------------------------------------------------------------
Brighton and Hove City Council Adult & Community Learning
Target groups:

People over 50

The project will support people over 50 to enter new or alternative employment through specialist advice and training. 
Tailored to the needs of individuals, the project will deliver a range of services including IT training, help with interview preparation and work placements.
----------------------------------------------------------------------------------------------
Brighton and Hove City Council Supported Employment

Target groups:

All
This project provides engagement and outreach support in areas of deprivation, and seek to raise awareness of the opportunities available under the Equal programme.

Projects within Supported Employment include:

· Bridge Community Education Centre

Target groups:

Concentrations of worklessness

The Bridge provides outreach courses in supportive community settings. 
It will provide progression routes to various qualifications, including OCR Certificate in Administration Levels 1 & 2, NVQ Food Preparation and Cooking Levels 1 & 2, and NVQ Complementary Therapies Levels 2 & 3.
· Whitehawk Inn

Target groups:

Concentrations of worklessness
This project will expand the existing Gateway to Learning project. It aims to increase access to employment advice in Whitehawk and surrounding areas by providing an Information and Advice worker to extend the project to the wider community.
----------------------------------------------------------------------------------------------
Brighton and Hove City Council Teenage Pregnancy Team

Target groups:

People aged between 16-25 (NEET)
This project will offer a training course, to NVQ level 2, aimed at providing young parents with a positive learning experience and support their re-engagement in education, employment or training.
----------------------------------------------------------------------------------------------
Brighton & Hove City Council Youth Offending Team

Target groups:

Previous offenders
Working with the private sector to support young offenders into employment, this project aims to place 90% of clients in education, training or employment by the end of the programme.
----------------------------------------------------------------------------------------------
Brighton and Hove Community Initiatives

Target groups:

People with disabilities
This project will provide intensive vocational support to unemployed adults in receipt of disability/incapacity benefits. It will focus on those with conditions such as Asperger Syndrome, and aim to contribute to a change in perception of people with such disabilities.
----------------------------------------------------------------------------------------------
Brighton and Hove Drug and Alcohol Action Team

Target groups:
People with a history of drug and alcohol misuse
This project offers placements for ex-substance misusers in some of the main drug/alcohol agencies in the city. It also aims to work with small-medium employers to introduce workplace drug and alcohol policies.

----------------------------------------------------------------------------------------------
Care Co-operatives 

Target groups:

All

Care Co-ops delivers a tailored catering programme, and offers work experience to provide pathways to employment within the hospitality and catering sector, to those from ‘hard to reach’ groups.
----------------------------------------------------------------------------------------------
City College Brighton and Hove 
Target groups:

People aged between 16-25 (NEET)
City College’s ‘Constructing Futures’ course will equip learners with the right skills to enter employment in the construction industry. It will also offer a number of progression pathways, including an intensive 12-week Foundation Construction Award, and entry into a full apprenticeship programme.

----------------------------------------------------------------------------------------------
Earshot
Target groups:

All

Earshot is working in partnership with RadioReverb Ltd to train people in order to raise their skill levels and employability. The project will use the broadcast format as an arena for people with shared issues and interests to support each other, and to work together to write, produce and present radio broadcasts.

----------------------------------------------------------------------------------------------
Friends Centre (ESOL)

Target groups: 

Refugees
The Friends Centre will develop training and supported progression routes for ESOL (English for Speakers of Other Languages) learners wishing to gain work in the health care sector. With consistent support, The Friends Centre aims to eradicate the trend of new immigrants being placed on the periphery of mainstream employment.  
----------------------------------------------------------------------------------------------

Friends Centre (Homeless)

Target groups:

Homeless people
This project provides basic skills training for homeless people, with a view to move them away from day centre dependency. It will provide them with the confidence, support and assistance to enter employment.
----------------------------------------------------------------------------------------------
Impact Initiatives (Mental Health)

Target groups:

People with mental health needs
Impact Initiatives offers training and work placement opportunities for people with mental health needs, and seeks to develop models for future policy.

----------------------------------------------------------------------------------------------
Impact Initiatives (Young People)

Target Groups:

People aged between 16-25 (NEET)
Impact aims to increase the employability of young people with complex needs. It seeks to reduce the barriers faced by many young people to entering education, employment and training.
----------------------------------------------------------------------------------------------
RNID (Royal National Institute for the Deaf)
Target groups:

People with disabilities
This project aims to equip young deaf people with the skills, training and confidence to enter employment, education or training. Each course or training package will be specially tailored to meet the needs of the individual, and provide a clear pathway to employment.
----------------------------------------------------------------------------------------------
Sussex Connexions Ltd

Target groups:

All
Connexions addresses the needs facing a variety of young people and provides specialised support to those currently not in education, employment or training. It will provide specialist advisors to support its users, and guide them toward an appropriate destination.
----------------------------------------------------------------------------------------------
Sussex Deaf Association
Target groups:

People with disabilities
The project will employ an Outreach Community Support Worker to provide one-to-one support to deaf people, and enable them to find suitable employment.

----------------------------------------------------------------------------------------------
Sussex Youth (Learning Coaches)
Target groups:
Previous offenders

This project is using a team of community-based learning coaches to provide assertive one-to-one support for ex-offenders, providing the motivation and encouragement to attain successful employment.
----------------------------------------------------------------------------------------------
 Sussex Youth (Motorvation)

Target groups:

People aged between 16-25 (NEET)

This project delivers practical training and support for those wanting to enter the motor-vehicle maintenance industry. It will enable young people to prepare for employment, education or training in this sector, and provide guidance for career pathways.
----------------------------------------------------------------------------------------------
Varndean College

Target groups:

Concentrations of worklessness
This project provides outreach work in the Woodingdean area, and deliver accredited training in administration and ICT. With its partners, it will also provide work placements.
----------------------------------------------------------------------------------------------
Workers Educational Association (WEA)

Target groups:

Refugees
The WEA plan to work in partnership with several local organisations to offer a comprehensive package of social care and support, as well as accredited courses. The aim is to equip refugees and immigrants with the necessary skills to enter employment.

----------------------------------------------------------------------------------------------

