Workshop on directories during the Neighbourhood Renewal Fund Best Practice Event.

Within the meeting there were a number of different organisations represented including: employers (American Express), Local Authority workers, Community & Voluntary sector workers and the universities. The individuals also had a wide range of roles within those organisations from frontline community workers, researchers, employer engagement workers, human resources and administrators. 

We first asked everyone of all the “directories”/ service listings that they were aware of that related specifically to learning, training or employment:

How many different directories are available?

· Connexions (20/30 – YP)

· Sussex Learning Network

· CVSF Forum – Database

· Working Together (online and paper)

· County Sports Partnership “Sports Talk” Online

· Active for Life

· LearnDirect (online)

· BHLP Learning Directory

· BHCC Adult Learning

· The Pocket Guide

· www.p2b.net
· Children Information Service

No one directory was known by everyone but more people were aware of the CVS Forum directory than any other.

Feedback on the format of the event directory.

We then asked for feedback on the format of the event directory. On the whole people found this quite useful. Frontline workers said that they would not want to carry something about that was much bigger than this and that it was a good starting point. It was significant, however, that some of the people who had wider knowledge of organisations within the City were quick to point out that this was by no means comprehensive and that were significant omissions within the listings. Some people did not immediately recognise that the directory had been divided into different services for different client groups and this was something that they requested. As this did actually exist but had to be pointed out it would appear to indicate that a stronger design indication of the change in client group may be required to make this clear. There were a number of immediate improvements that they felt could be made:

· The directory needs an index and needs to be able to be cross-referenced. (I.e. an indication of where projects/ organisations deal with more than one type of learner/ issue)

· The need to specify target audience for the directory & purpose of the directory (i.e. this event directory is very much for frontline workers as a way of identifying referral projects for clients). It was felt that this was not specifically clear on the event directory.

· The directory should have full contact details for each entry i.e. telephone number / email address/ postal address.

· It should specify the client group covered and also the geographical area covered (if this is not the whole City).

· It should have a printing date so that it would be easier to identify whether it is still accurate

· The details of who produced the directory should be included so that changes and alterations could be informed and also other queries could be raised with those that produced the document.

We then asked what information would be useful to you in terms of a directory. Although the attendees did not specify specific types of organisation that they would want included or detailed information about courses there were some general elements of information that everyone felt were necessary:

What information is useful to you?

· Full contact details including: Postal addresses, contact telephone numbers, email and web addresses, maps and locations which the organisation worked within.

· Contact details for creator/ originator of directory so that changes could be informed.

· Progression routes for individuals i.e. if they started to learn in one area where was the next step.

· Funding deadlines for the projects (i.e. this could indicate whether the project had finished before the hard copy document had been updated or whether the project was about to finish) 

· Referral routes to services.(i.e. could individuals self refer or was there a need to go through another organisation)

· Information grouped according to barrier as opposed to person i.e. Spoken English (rather than disabled, homeless etc)

The last is a very interesting point. Some people felt to look at the learning / training /employment need rather than the individual’s personal circumstance could have an impact on the way that they approached the learning. I.e. a homeless or disabled person could think their homelessness or disability would place them in a social group but not want that to be the aspect of them that defines them however from a funding and eligibility perspective this would be the way which professionals would be able to identify services that they would be able to access. It indicates as well that any directory needs to be clear about the target audience so that information is provided in an appropriate format.

When asking people what form the directory should take it was felt that there were different needs depending on the volume of information and use. From the frontline workers perspective they did not want to be carrying around a huge directory however there was more detailed information that they may not require on a daily basis but they would need to access. It was most important that the information was simple, accessible and easy to search:

Preferred medium of a directory

· Needs to be variety of formats

· Hard copy (paper) & online (dependent on volume)

Which organisation in the City should produce this?

· LSC

· BHCC

· SEEDA

· JobCentrePlus

It was believed that a combination of all of the above should be responsible for producing (i.e. funding) a directory of services that would help people access learning, training and employment.

Would you pay for this?

It was felt that overwhelmingly that the people placing their courses/services information in the directory should pay but also that the organisations accessing and using the information would be willing to pay something. The precise amounts suggested varied from £5 to £30 per annum and that the price would be influenced by how up to date both a hard copy and soft copy of the directory was kept. Therefore for a one off subscription for a year it would be expected that at least two hard copy directories would be produced and access to a more detailed search facility on the Internet would be available. (Although 15 out of 18 attendees said they would be willing to pay not all felt sure that their organisation would be willing to pay even if it would assist them in their work)

