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SOLD
(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Steering Group Meeting

Minutes of the SOLD Meeting held on Monday 17th March 2008 at 12.30 p.m. at City College Brighton and Hove, Pelham Tower, Pelham Street,
	Present

Steve Crossman
(SCr)
Finance CCBH

Cheryl Finella
(CF)

Brighton & Hove Econ. Dev.
Angela Gaitani
(AG)

Brighton & Hove Econ. Dev. 
Claire Mitchell
(CM)

Engage Solutions

Naomi Nunan
(NN)

Project Co-ordinator CCBH

Rosie Spooner
(RS)
Retail CoVE Manager/VT Training
Paul Stoggles
(PS)
Sussex Skills for Productivity All.
Mike Ward
(MWa)

vice Marion Ward
Stuart Wilkie
(SW)

Charlie Barley 
Jill Armstrong
(JA)

Administrator CCBH

Apologies

Corrine Baker
(CB)

CCBH

Andrew Green
(AG)

CCBH

Nicky Jeffrey
(NJ)

Project Dev. Man. CCBH

Gavin Stewart
(GS)
Hove Town Hall Centre 

Marion Ward
(MW)
Chief Executive Rewards



	1.
	NN explained that CM needed to leave the meeting early and she was, therefore, amending the Agenda appropriately.

Hospitality Futures

NN explained that as the Hospitality Futures monies were coming to an end it would be a good idea to join SOLD and Hospitality Futures together.  CF commented that there was money available, approximately £70k had been ring fenced by the Council and there were other ESF bids which we were still awaiting results.
It was agreed that uniting Hospitality Futures and SOLD as Tourism Futures, to encompass hotels, shops, tourism and attractions, could only be beneficial to all concerned.  It should lead to shops thinking of themselves as tourist outlets, especially if the group take over the tourism charter and retailers understand what it means to be a destination shop with a brand of excellence.

It was agreed that members of Hospitality Futures must be asked if they would be willing to unite with SOLD and NN and PS agreed to email the group with a proposal.  There is a meeting of Hospitality Futures on 24th April where the members could discuss the proposal.

CM explained that Employer Engagement needed to be maintained to keep the charter going.  The Argus had agreed to advertise vacancies on Fridays for hotels/shops etc. who were part of the consortium with employers.  In order to keep these links going it was proposed that the SOLD project should fund CM for two days a month.
It was noted that this could be a very crucial year for tourism in Brighton because of the financial markets and there needs to be a hard marketing campaign ensuring that businesses in Brighton understand the necessity of taking positive action.


	2.
	Career Moves

RS noted that the event had gone very well and there had been a nice attitude from the people at the Centre.  She felt that there could have been a little more publicity and a more visible door but all in all it had been a very successful event.

It was agreed that there was a need to analyse what happens for attendees but as Job Centre Plus (JCP) have no finance for this it could be difficulty.

There will be an opportunity to attend a similar event in September and it was agreed that JCP need to be on board for this.  It was noted that Jonathan Stevenson should be approached with regard to this.



	3.


	Minutes of the last meeting
The Minutes were amended to note that the 11th February meeting was the last meeting MW would be attending.   However, Sussex Enterprise support the project and he will act as contact for any further information required from Sussex Enterprise.
The Minutes were also amended to read that RS would discuss with SW what retail skills development would be relevant for Lanes Business Association Traders and would report back.

	4.
	Matters arising and actions taken since 11th February
RS had discussed with SW retail skills development for the Lanes Business Association Traders.  The courses were being presented; there were four, half-day ‘instore experience’ courses being presented within shops in Brighton.
MW had sent NN and list of shops who had been involved with previous space planning training offered by Sussex Enterprise.

CF commented that NN could view details of the ‘Seen it, Done it’ course when she next visited CF at the Council.

It was suggested that rather than funding a Newsletter, it would be better to have a section in Brighton Business Forum for Tourism Futures.  NN agreed to talk to Tony Mernagh about this.

Members had received the timesheets and were reminded to complete them for any time involved with the SOLD Project outside of the meetings.



	5.
	Appointment of Chair Person(s) and review of membership and terms of reference
The following suggestions were made for members of the Steering Group:

Job Centre Plus


Jonathan Stevenson or deputy

Tourism SE



Cat Carkeet

VT Trainer

Retail Chamber of Commerce

Brighton & Hove Business Forum     invite Tony Mernagh to nominate







 Somebody

Churchill Square Manager

Sam Eastwood

It was agreed that SW would speak to SC about attending the meetings and that the situation with Sussex Enterprise would be monitored to assess whether a new member should be invited in place of Matthew Walsh.

It was agreed to wait until the Steering Group had been finalised before appointing a Chair.  

The Terms of Reference will need to be updated and it was noted that the Futures Group has a Delivery Group and an Employers Group which may be the way to go.


	6.
	Update on Funding and Budget
SC reported that all monies had been committee or spent.
NN reported that there was no news on future funding from SEEDA.



	7.
	Project update
The hotels involved in the ESOL course had been visited and there was good feedback on the courses.  It was hoped that there would be follow on courses through an Advanced ESOL course and Train to Gain.  

Other courses include:

· Pre-employment courses with My Hotel 
· Career moves

· Retail courses

· HAB one-day course


	8.
	Any other business

8.1 CM Funding
It was agreed that SOLD should fund CM’s time for two days a month next year and one day a month in the following year.

8.2 Retail CoVE
CoVE will continue, it is just RS’s post for which there is no more funding and it was noted that there will be a fully funded retail award with LSC.  This could have an impact and VT needs to be considered.


	9.
	Date of next meeting

It was suggested that the next meeting of the SOLD group should take place when the Hospitality Futures meeting takes place.  

	10.
	Actions

· NN and PS to email the Hospitality Futures group with a proposal to unite the SOLD and Hospitality Futures groups.
· NN to talk to Tony Merhaugh about having a section in Brighton Business Forum for Tourism Futures.

· NN to invite Jonathan Stevenson, or deputy; Cat Carkeet, Sam Eastwood and Tony Mernagh or nominee, to join the Steering Group.

· SW to speak to SC about attending the SOLD group meetings.

· Monitor situation with Sussex Enterprise to assess whether a new member should be invited in place of Matthew Walsh.
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