Contract Agreement between Engage Employment Solutions Ltd (EES) and Yes Minister 
1. Objective
EES to deliver employer engagement training to practitioners and managers in the welfare to work sector across the UK on behalf of Yes Minister.
2. Background
Floyd Millen, Director of Yes Minister, approached Claire Mitchell, Director of EES, to deliver employer engagement training on behalf of Yes Minister as and when required.
EES has previous successful experience of delivering training in this field and a thirteen-year reputable history of working with employers across a wide range of sectors.

3. The Agreement
 
Yes Minister will be marketing and selling the training programmes through their new 
Journal. If they are successful EES will deliver a two-day training programme at pre-
specified locations across the UK; London (14th – 15th July 2009), Birmingham (23rd – 
24th July 2009) , Glasgow (30th – 31st July 2009).

Day one will be aimed at practitioners in the welfare to work sector whose 
occupational role involves engaging with employers.


Day two will be aimed at managers in the welfare to work sector whose occupational 
role involves both managing engagement practitioners and planning resources 
necessary to facilitate the successful engagement of employers.


The training will take place between the hours of 10:00 and 16:00 hrs.


EES will be responsible for:

· Designing the content for the two training days

· Delivering the training


Yes Minister will be responsible for:

· Creating and Marketing the Training Courses

· Managing all bookings and cancellations

· Booking the training facilities and refreshments

· Booking/organising EES travel and accommodation as necessary

· Capturing the evaluation of the training and sharing this information with EES

4. Costs
Yes Minister will pay EES £450.00 per training day, for and cover any expenses generated up to the sum of £200.
Expenses will include travel, accommodation and sustenance costs.

Should the training prove to be successful and generate further demand EES and Yes Minister will re-negotiate a new Agreement.

Total Cost: £ 2,700
5. Confirmation
This is to confirm that an agreement is effectively in force and that Yes Minister will commit to procuring EES services for July 2009. This Agreement can be extended with further agreement from both sides.
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