INVITATION TO TENDER FOR – COASTAL WEST SUSSEX ADULT SKILLS ESCALATOR PROGRAMME OFFICE
The Learning and Skills Council is pleased to invite you to tender for the above.  The tender process is being led by the Sussex Learning and Skills Council (SLSC) and West Sussex County Council on behalf of the Coastal West Sussex Partnership Board and full details are attached.

Contract description
Full details of the requirement can be found in the Specification (Schedule B).

Contract duration
The contract duration is expected to be 7 months running between 

18 September 2007 and 31 March 2008.
Tender timescale
The following table details the anticipated timescales for the tender process.
	OUTPUT
	DATE

	Invitation To Tender document dispatched to suppliers
	3 August 2007

	Supplier questions period
	13 August 2007

	Return of tenders
	Close of business 7 September 2007

	Initial evaluation
	11 September 2007

	Post-tender clarifications and/or presentations/interviews
	18 September 2007

	Contract award 
	

	Anticipated start date
	1 October 2007


Nominated contact 
Details of the nominated contact for this tender are as follows:


Name:          
Ben Payne

Position:        Partnership Advisor

Telephone:   01273 783524

E-mail:          ben.payne@lsc.gov.uk
Details on the work required can also be obtained from Becca Randell becca.randell@westsussex.gov.uk 
If you do not propose to participate, we would be grateful for your early notification and any feedback as to such decision. This will assist in the tender management process as well as planning/operating future tender exercises.

Tender documents
This Invitation to Tender consists of the following documents:

Schedule A
Tendering instructions and information

Schedule B
Specification

Schedule C
Statement of Requirement

Schedule D
Declaration of Conformity

If you have not received any of the above, or believe them to be incomplete, please contact the nominated person (above) who will be happy to advise and support you.

The Learning and Skills Council would like to thank you for your time and resource in considering / participating in this tender, and look forward to receiving your proposals in due course.

SCHEDULE A: TENDERING INSTRUCTIONS AND INFORMATION

These instructions are designed to ensure that all tenders are given equal and fair consideration. It is therefore important that you provide all the information asked for and in the format and order specified.

The Council’s procurement policy is to achieve continuing improvement in value for money based on whole life costs and quality which includes environmental issues such as running costs, recyclability and cost of disposal.

To prevent distortion of competition, the Council does not enter into pre-tender negotiations and uses best endeavours to ensure that any queries raised, and subsequent answers given, during the tender process are shared with all participating parties.

 Returning tenders
· Tenders must be returned in accordance with the information contained throughout the schedules

· Tenders must be returned to the nominated contact by the date in the Tender Timescale Table above.
· Tenders will be received up to the time and date stated. Any tenders received before such date will be retained unopened until then.

· It is the responsibility of the tenderer to ensure that their tender is delivered no later than the appointed time and to the appointed person.

· Any incomplete tenders or those not received in accordance with the above may be rejected. The Council does not undertake to consider tenders received after such time unless clear evidence of return is available.

Acceptance of tenders

· In issuing this invitation to tender the Council is not bound in any way and does not have to accept the lowest or any tender, and reserves the right to accept a portion of any tender, unless the tenderer expressly stipulates otherwise in their proposal.

Inducements and Collusion

· Offering an inducement of any kind in relation to obtaining this or any other contract with the Council will invalidate your tender.

· In participating in this tender, you must not:

(i) Tell anyone else what your tender price is or will be, before the   

     time limit for delivery of tender proposals;

(ii) Try to obtain any information about anyone else’s tender or 

      tender proposal before the time limit for delivery of tender   

      proposals;

(iii) Make any arrangements with another organisation about 

      whether or not they should tender, or about their or your tender 

      price.

· Where you wish to consider a consortium delivery or similar you should first seek advice from the nominated contact.

Tender feedback

· Following the contract award, feedback will be available, from the nominated contact, to unsuccessful tenderers upon request.

Contract terms and conditions

· The Learning and Skills Council terms and conditions shall govern the contract.

Payment and Invoices
· Whilst payment schedules will be incorporated in the contract, you are advised that the Council expects to pay on the following basis:

Firm price, paid monthly in arrears.

· The Council expects to make payments for this contract by BACS transfer.

· Except for when using the Government Procurement Card, invoices are required in all instances and must include a purchase order reference number, which will be allocated by the Council upon contract award.

· Invoices should be sent to:

Accounting Service Centre

National Office, Finance

Cheylesmore House

Quinton Road

Coventry

CV1 2WT

.

Whilst every endeavour has been made to give tenderers an accurate description of the Council’s requirement, tenderers should form their own conclusions about the methods and resources needed to meet those requirements.

SCHEDULE B1: SPECIFICATION

Background

West Sussex Coastal Skills Escalator: Context & Vision

Skill levels among young people and adults in significant neighbourhoods along the West Sussex coast are in need of attention. In a number of wards adult basic skill levels are low and/or the percentage of young people without basic employability skills (ie: 5 GCSEs at grades C+ or a Level 2) and/or are who not in employment education or training is higher than average. 

Meanwhile, young people and adults with above average achievements who engage in higher education are more likely to leave the area for this purpose (and not return) than study locally. 

Consequently, the area has a low skilled/low wage and low value economy where employers can be sceptical of training and report skills gaps, it can be easier for providers of education and training tend to ‘stick to what will recruit’ and focus the adult learning offer more on those with a learning history than on engaging hard to reach and very low skilled adults. These economic and skills short comings have attendant social consequences.

Despite this, the area contains a rich mix of schools, sixth form and FE colleges and a university. More importantly, overall attainment (including Apprenticeship training) is now rising and schools, colleges and the University have committed themselves to meeting as Partnership Boards and reviewing some, and developing new, curriculum offers (eg: for 14-19 year olds).

Many of these institutions (eg: schools in Bognor Regis, Littlehampton and Adur, colleges in Worthing and Chichester) are developing plans for significant capital investment and associated revenue growth (eg: via the development of Academies, the use of funds from ‘Building Schools for the Future’ programme, bids to the LSC administered 16-19 Capital Fund and to HEFCE (the Higher Education Funding Council of England).

Thus there is a major and ‘one off’ opportunity for the Coastal West Sussex Partnership to engage with these institutions and their funding bodies to:

· Align the capital developments proposed for each institution and seek synergy these developments and other investment along the coastal strip brokered through the Coastal West Sussex Partnership and its members.

· Ensure that the capital investment (and revenue growth) proposed by education and training is responsive and contributes to the economic development and regeneration of the area. As a consequence, local participation in education and training at all levels should increase with a positive ‘knock on’ to the economy and communities.

· Develop a set of relationships between institutions and community and. economic development agencies and bodies so that young people, adults, employees and employers are offered  ‘pathways’ and ‘progression routes appropriate to needs and able to lift individuals into learning and from ‘first step’ through to further and higher education and skilled employment. This ‘skills escalator’ – described in the RES as a framework for future workforce development by supporting employers, connecting suppliers and stimulating demand for enhanced skills at every level, which will transform business performance and individual workforce progression through a range of activities driven from the workplace - will engage those most excluded from education and training, widen and increase participation in learning and skills training and raise achievement levels, close skills gaps and better meet the needs of employers.

· Deliver the ambitions of the Board and the LAA (and as previously articulated by the Learn to Earn proposal and implied by the pre work carried out for the Board or FE-HE collaboration):

· To remove the barriers to employment and training for target groups and communities. Including people with mental health problems (3);

· To promote and develop increased vocational and work place learning (4);

· To foster an enterprise culture (15);

· To improve the quality of life in the most disadvantaged neighbourhoods (22).

· Supports the RES’s commitment to Smart Growth:   Raising levels of prosperity per head … without increasing the … ecological footprint … delivered through higher productivity and by bringing more of the resident population into economic activity... by focusing on the principles of smart growth, raising levels of enterprise, productivity and economic activity throughout the region… invest[ing] in potential to lift the prospects of underperforming areas, communities and individuals and RES objectives:

· Improve access to workplace learning for low skilled, low paid, low statue workers to enable labour market progression (Objective 2, Target 3, Action 39);

· Invest in training and employment support for the most excluded, provider accessible skills development courses in local venues and make basic skills support accessible for all (Objective 2, Target 7, Action 59).

To achieve this aim, the creation of a Coastal West Sussex Adults Skills Escalator Programme Office is proposed. This Office would provide:

· A ‘champion’ for education led regeneration along the coast and the Adult Skills Escalator able to communicate and raise awareness of the potential of education and training to assist regeneration, economic development and achieve greater economic inclusion. The champion would be supported by dedicated administrative staff.

· An ability to influence the strategic and capital plans of publicly funded providers of education and training along the coast. 

· Also to facilitate alignment and synergy between these plans and the objectives to the Coastal West Sussex Partnership, District, Borough and County Councils resulting in a remodelled offer that would embrace and promote an adult skills escalator for the coast.
· AIF funding of initially up to £70K will enable the engagement of the champion and support staff. These will most likely be on a consultancy and temporary staff basis, given the short timescale for the implementation of the project.

It is likely that the delivery of the project will involve:

· Securing a partnership approach and promoting a network XXXX

· Identifying, summarising and articulating demand for education and skills from West Sussex Coastal:

· Employers – especially those without a history of providing training;

· Communities – especially those in deprived wards;

· Individuals – especially those who are ‘hard to reach’ or vulnerable or economically excluded or inactive or with few or no qualifications.

· Assessing the summary of needs against existing plans for post 16 further, higher and adult education and training and identifying broad ‘gaps’;

· Identifying the implications for capital and revenue investment in filling these ‘gaps’, ‘aligning provision’ and securing a co-ordinated and coherent ‘offer’ for employers, communities and individuals supported by brokerage and IAG – the adult skills escalator;

· Summarising the existing plans for publicly funded capital and revenue investment along the West Sussex Coast and influencing these plans to meet seek synergy, address the ‘gaps’ and provide the adult skills escalator;

· Communicate and raise awareness of the potential of education and training to assist regeneration, economic development and achieve greater economic inclusion.
SCHEDULE B2: Consultancy Support Required

LSC Sussex and WSCC are looking to appoint an experienced professional or organisation to work with the West Sussex Coastal Partnership and its partners to achieve the following objectives:
· A high performing collaborative school/college 14-19 network; 

· A strategic and coherent FE/HE offer to employers and individuals;

· A community learning offer to local communities and adults  to engage those most excluded and most in need of ‘first steps’.

· Co-ordination of provision and broker providers and employers, communities and representations of adults and employees (via Next Steps and Skills South East) to ensure the education and training offer is demand led and responsive to needs.

· Improved access to training and skills for hard to reach groups, to enhance employment opportunities.

The priority areas of work are outlined above and it is against these priorities that we would like you to state your experience and suitability to work with us in any of the areas stated.  Scoring and assessment will take place against these areas and in using the skills and experience outlined within.

Skills and Experience Required

The successful applicants will need to meet the criteria detailed below:

· Experience and knowledge of regeneration, economic development and education and training, preferably within West Sussex.
· Experience and knowledge of the skills and welfare to work agendas.

· Experience of working at strategic level with local authority elected members and chief executives, principals, head teachers and senior officers of government agencies.

· Sound understanding of the RES, WSCC strategic objectives, the Lusk’s current priorities along with the wider public sector reform agenda and the Leith Implementation Plan.
· Excellent project management skills and strong evidence of successfully delivering project outcomes.
· Excellent interpersonal and communication skills, including influencing ability, relationship management and partnership working.
· Experience and expertise in capital investment development.
Length and Structure of Contract

Contracts awarded will be in the nature of framework or ‘call off’ agreements for the period September 07 to March 08.   It is possible that some funding will be available to extend the work to July 08 if needed.

Procedure for Tender Submission

Detail of Application – interested parties are asked to submit a proposal outlining their:

· Availability and suitability for this piece of work.
· Experience and suitability for this piece of work as scoring and assessment will take place against these areas.  
· Proposals for an action plan for the work including:

· Proposed success measures

· Proposed methods for consulting with stakeholders and securing their support;

· Proposed methods for disseminating and embedding the outcomes and recommendations of the project.

· Proposals for securing the sustainability of the principles of the project within mainstream funding.

This proposal will go on to form part of the final framework agreement.

Pricing and costing – applicant submissions should clearly state the daily rate chargeable for this work (including VAT where applicable), the number of days required and the cost of any services, events or sub contracting.  We shall not be bound by the lowest price.

Legal Status – applicant submissions should state their legal status and their current levels of Public Liability and Professional Indemnity insurance along with providing copies of recent audited financial statements.

SCHEDULE C: STATEMENT OF REQUIREMENT

In responding to this Invitation to Tender, tenderers must ensure that they adhere to this Schedule C.

The tender must be returned as follows:

It should be sent via e-mail to ben.payne@lsc.gov.uk or post to:
Ben Payne

LSC Sussex  
Princes House
53 Queens Road
Brighton

BN1 3XB

Tenders must reach the nominated contact in accordance with the above by the deadline close of business on 7 September 2007.
Format of proposal

Please see Schedule B, sections Skills and Experience Required and Procedure for Tender Submission
Indemnities and Insurance

Tenderers must detail any relevant indemnities and insurances, especially in recognition of the Council’s terms and conditions (Clause 3.8).

References

Tenderers must, where possible, supply the names, titles, addresses and a contract summary of two similar and recently completed contracts, either in the public or private sector, whom we may approach for references if required.

Policies

Please supply statements of commitment and evidence on the following policies:


- Health & Safety


- Equal opportunities


- Recruitment and training


- Environmental

Innovation and Value-added proposals

Tenderers must submit a compliant tender (i.e. one which conforms to the specification, contract conditions, and pricing schedule) as set out in this Invitation to Tender. 

However, any alternative proposals for providing the service will be welcomed, particularly those adding value at no additional cost or proposing more cost effective means of delivering the service.

Pricing basis

· The price effective from the commencement date is to be a firm price and will be valid for the duration of the contract. Where annual increases are proposed then the tender proposal must detail such intentions.

· The successful tenderer agrees to operate a full, open book policy in support of all pricing elements for the duration of this Contract.

· The prices quoted shall be exclusive of VAT. Proposals should include a detailed costing of proposed activities excluding VAT but noting where this is chargeable.

· For the duration of the contract, where VAT is inappropriately charged by the tenderer and such fact comes to light at a later date, then the Council shall have the right to recover the full amount of VAT concerned.

SCHEDULE D: DECLARATION OF CONFORMITY

Invitation to Tender for COASTAL WEST SUSSEX ADULT SKILLS ESCALATOR PROGRAMME OFFICE
Acceptance

I have read and understood the documents listed below and, subject to and upon the terms and conditions contained in said documents, I offer to provide the goods/services specified, at the rates or prices quoted. Such tender price shall remain valid for a period of 90 days unless otherwise agreed.

Conflict of Interest

I confirm that I am not aware of any conflict of interest or any circumstances that could give rise to a conflict of interest.

Ineligibility

I confirm that I am not aware of any grounds under Regulation 14 of the Public Service Contracts Regulations (SI 1993 No. 3228) that may deem this tender ineligible. Please note that this information is also available upon request.

Freedom of Information

The Council has legal duties under the Freedom of Information Act which may require it to disclose, upon request, information relating to this tender and any subsequent contract. This may include, amongst others, the disclosure of the winning tender price, the nature of the goods/services provided, standards of service or performance and the tender evaluation criteria.

I confirm that I acknowledge and agree that the Council may disclose such information and that all decisions made by the Council pursuant to a request under this Act is solely a matter for, and at the discretion of, the Council.

Terms and Conditions

I agree that this tender and any contract which may result from it shall be based upon the Council’s terms and conditions and the following documents:


Schedule A: Tendering Instructions and Information


Schedule B: Specification


Schedule C: Statement of Requirement


Schedule D: Declaration of Conformity

	Signed:
	Name:



	Title:


	Company:

	Contact no:


	Date:


                                                   End of Document
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