West Sussex Employer Engagement Forum
Report 12th December 2007
1. Mission Statement
To develop a supported employment agencies forum for all agencies working with those deemed ‘hardest to reach’ in West Sussex, based on the Engage Brighton & Hove model.

The objective being to facilitate more job entries for West Sussex’s ‘hard to reach’ unemployed residents through joined up working.

2. Background
Disability Equals Business employed Claire Mitchell (CM), Director of Engage Brighton & Hove, to establish this forum in West Sussex.

3. Process
Primarily CM contacted all the Engage Brighton & Hove members who had operations in West Sussex and met with their local representatives and gathered information about their activities, client groups, services etc and signed them up to terms of reference.

During these meetings CM asked these agencies which other agencies they were aware of that were operating in West Sussex, to ensure that all providers were invited to be part of the forum.

NB. David Cain of Paritas has all the original documentation around these one to one provider visits and all the signed copies of the terms of reference
DEB ensured that CM made contact with the already established Pathways to Work Group, now known as Steps into Work, to discuss the feasibility of expanding this group to include providers working with client groups other than mental health; it was felt that this would be too complicated and it would be better to set up a separate service.

4. Outcome
In the main agencies were very positive and responsive about having this service set up in West Sussex and could clearly see the associated benefits of working in partnership with one another; especially those agencies with experience of Engage Brighton & Hove.

Resistance came in the form of concern around the existing competition between agencies for employment opportunities for clients and certain organisations could not fathom how this could be over come given the complexities of successful employer engagement.

However this did not prevent the formation of the West Sussex Employer Engagement Forum.

Each agencies interviewed expressed a desire to see David Cain of the Disability Equals Business Project to be chair of the new forum. It was felt that David had the right approach to encourage people to work collaboratively and was non-threatening. CM approached David Cain to determine whether he in his new role with Paritas would be prepared to take on this responsibility and he agreed.

The first West Sussex Employer Engagement Forum meeting was held on the 13th November and had around 20 different agencies in attendance; the second meeting is scheduled for 13th December 2007.

CM will continue to support the West Sussex EE Forum going forward in her role as Director of Engage Brighton & Hove, many employers in Sussex exist in both parts of the County and prefer a co-ordinated approach to employer engagement. 
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Making a success of Employer Engagement




Claire.mitchell@engagesolutions.org.uk

07812 177427
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