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Consultancy Service to Disability Equals Business (DEB) from July until December 2007
5th June 2007
Proposal prepared by Claire Mitchell for 
Kirsty Mackenzie, Project Manager, March 2007
Contact: 
Claire Mitchell
Position: 
Employer Engagement Consultant
Engage
Office 2A, 11 Jew Street
Brighton BN1 1UT




Tel:

01273 774796




Email:

claire.mitchell@bhbcp.org.u

1.Engage Mission Statement
To provide an expert consultancy service in the field of employer engagement with the ultimate aim of identifying more job entries for ‘hard to reach’ unemployed individuals

2. Background 

DEB approached Engage with a view to enlisting their services to establish a similar service in West Sussex from June until December 2007.

To help meet the objectives of DEB the main areas of work to be carried out would be: 

1. To map the existing networks supporting and linking supported employment (SE) providers in West Sussex, and establish whether or not there is a need for an Engage Group. 

· If there is not, the work thereafter would be focused on linking these networks to support the SE orgs and help capacity-build, without creating a need for additional meetings.

· If there is a need for an Engage Group, then DEB would expect this to be established in line with the needs of the WS SE organisations. 


2. To set up the employer network based on the Southampton LEADER model on behalf of DEB.
3. Proposal
Claire Mitchell – Project Manager - would work one day a week (7 hours) in the Disability Equals Business offices in Worthing to deliver this piece of work.

Therefore Claire would need to both have access to a fully equipped office and phone lines.

Her time would be spent;

· Contacting all relevant local agencies and inviting them to be part of the group

· Conducting 1-2-1 meetings where ever relevant and possible to clearly explain the purpose of the group

· Creating a sector map and database (basic excel)

· Establishing a Terms of Reference for the Group and getting sign up from members

· Identifying a suitable chair for the Group

· Chairing or shadow chairing 3 group meetings

· Carry out a training needs analysis

4. Why Engage?
Engage (formerly the Equal Brighton & Hove’s Operational Employer Engagement Group (OEEG)) currently supports and coordinates employer engagement activities in the Brighton and Hove area. Started in December 2005, the Project received funding through June 2007 to conduct a range of activities designed to strengthen the capacity of Brighton and Hove area organisations to engage with businesses to create work placements or source employment, particularly for those individuals furthest from the labour market. The Project works with both employer engagement workers and with businesses to accomplish its aims.  

The creation of the Engage  Forum is a key strand of the Project’s work. The target membership is workers from all organisations that are directly engaging with businesses to identify work placements and job opportunities. Engage membership has continually grown from 23 organisations in March 2006 to its current membership of 48.

Through Engage, the Project has successfully:

· Identified and disseminated good practice

· Created standards

· Improved success of placement sourcing and maintenance

· Improved networking & partnership working

This has resulted in the provision of a more professional, coordinated service to businesses and improved service to clients, both in the provision of work placements and through members’ increased awareness of available services for their clients.
Anonymous quotes from the recent independent Project evaluation include:
“It’s got people realising they’ve got to work collaboratively not competitively, and they’re more likely to get employers on board. It would have even more impact if the Council were more engaged in the process.”

“It’s been the catalyst for a lot of people who were thinking along the same lines but haven’t been able to get in the same room and talk. You need someone to drive that behaviour – there’s lots of people talking about partnership but at the same time we’ve all got our own agendas.”

“It’s raising awareness of employers. It’s doing a lot of work on behalf of the agencies. That wouldn’t be there without it – people would be struggling to do it themselves. It’s also made it easier talking about employer engagement – when you say you’re part of the Engage group people immediately know what you’re talking about. It’s given employer engagement a centralised focus – not bits and pieces all over the place. If we need help, a message is sent out to all of the group, so it’s always alerting us to things going on.”

Activities directed towards area businesses include promotion of the work of the Engage member organisations, raising awareness of employer engagement activities, education around work placements and support for businesses wishing to provide work placements.

The Project feeds directly into the City’s Workforce Development and Employer Engagement Strategy Group, providing a vital strategic link for Engage members to funding bodies (Please see Appendix 1).  It is managed by Claire Mitchell who has specialist skills and expertise in this field.

Claire Mitchell was previously involved in the creation of high profile Constructing Futures initiative, being responsible for the setting up and day-to-day management of employer engagement activity.

She has four years of direct placement experience working with ‘hard to reach’ clients on both the New Deal and e2e programmes. Prior to this she has accumulated six years experience working for a number of blue chip companies in sales and business development.

5. Costs
The costs for this service would be £550 per day
The agreement has been made that DEB will be paying Engage £14,400 for 26 days worth of consultancy over the period of 1st July until 31st December 2007; which will typically take the form of one working day per week.

NB. VAT charges do not apply

6. Proposed Activity
	Ref
	Activity
	July
	August
	Sept
	Oct 
	Nov
	Dec

	1.1
	1-2-1 Meeting with Supported Employment Agencies
	 
	 
	 
	 
	 
	 

	1.2
	Develop Engage Type network or develop existing 'Pathways to Work' Forum
	 
	 
	 
	 
	 
	 

	1.3
	Terms of Reference for Engage WS
	 
	 
	 
	 
	 
	 

	1.4
	Set up EE Forum to support Engage WS
	 
	 
	 
	 
	 
	 

	1.5
	Develop potential sustainability options for Engage WS
	 
	 
	 
	 
	 
	 

	2.1
	Project Manage development of LEADER Brighton & Hove
	 
	 
	 
	 
	 
	 

	2.2
	Promote and co-ordinate membership to approp. Employers and public sector bodies
	 
	 
	 
	 
	 
	 


7. Confirmation
This is to confirm that an agreement is effectively in force and that DEB will commit to procuring Engage’s consultancy expertise from July 1st 2007 until 31st December 2007. This agreement can be extended with further agreement from both sides.

DEB:







Engage:

Signed:






Signed:

Name: 






Name:

Position:






Position:
Date:







Date:
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