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Progress Report  April to September 2009

By Claire Mitchell, Engage Employment Solutions Ltd
Background
Engage Employment Solutions Ltd (ES) is contracted to Care Co-ops to deliver employer engagement services to both the Interreg Programmes.

This report will cover the progress to date in this area of work.

VIP Project Catering Element
To date ES introduced the Programmes to the Brighton & Hove Tourism Forum, www.engagesolutions.org.uk/Tourism_Forum, at their April meeting. Thirty seven local businesses in the tourism industry attended this event.

ES has met with the following employers and signed them up to be part of the Project;

1. Sussex County Cricket Club – Catering Division
2. The Royal Albion Hotel
3. Terre a Terre Restaurant
4. myhotel
5. The Arrogant Frog Restaurant
6. Terraces Bar & Grill
7. Sainsburys
8. New Steine Hotel
9. The Old Market
These employers were hand picked because of their obvious commitment to good practice in catering and passion for furthering the development of training courses.

ES spoke to the Training and Development Manager for Sainsbury’s UK who declined the opportunity to be involved in the programme because their expertise is retail orientated, however the local HR Manager has a passion for the programme and has continued to be involved in his personal time.

Updates to this are that the contact at the New Steine Hotel has moved onto to employment outside Brighton & Hove and the replacement staff member has not begun employment yet.
ES has introduced the Project to ‘A Taste of Sussex’, formed to provide a comprehensive support service to all Sussex based organisations involved in the food chain, including local producers and processors, to expand their markets and make their produce more accessible to the public. 

In June the first wave of meetings took place to introduce the employers to the E2 qualification in catering and to gain their feedback on any improvements that could be made to the curriculum content. The findings from this were then put into a report and given to Care Co-ops.

ES is now waiting for the translation of the NVQs level one and two and the British curriculum content before arranging further meetings with the employers to gain their input in to the programme.

VIP Project Motor Vehicle Element

The employer engagement work for this programme has mainly started in September ES has had to initiate contact cold.

ES has discovered that the larger employers in the Brighton area, namely BMW, Volvo, Citroen, have their own apprenticeship programmes which have been adapted specifically to their brands. ES has spoken directly to the Head of Training for Volvo UK, Mark Ratcliffe, and forwarded some information and sent information to Peugeot, BMW and Citroen.

ES has made contact with local training provider Motorvation to ascertain if they can recommend local garages passionate about training and to include them in the employment and training charter; this is currently being written.

ES has also used her existing contacts and found a willing participant who has connections with other local garages who also might be interested and expects an answer to this at the week ending the 2nd October 2009. 
ES will make contact one the correct paperwork is in place.

E Learning Platform

Once ES has been provided with the personal and employer login details for the shared e-Learning Platform, a series of meetings will take place with the employers to explain how they can use this interface and what information is available that is of interest.

All employers will be encouraged to join the Employer Club to enable communications with their French equivalents.
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Making a success of Employer Engagement
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