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Motor Vehicle Employer Charter

1. Background
This Charter will focus on the Motor Vehicle Repair Industry, which covers mechanical repairs, tyre and exhaust fitting, bodyshops (refinishing), valeting, windscreen repair and replacement MOT garages, SMART operations and roadside recovery.
· The number of business enterprises dealing with vehicle maintenance and repair has increased by 48% over the last decade 
· 85% of business units were micro businesses employing 0-9 employees 

· 15% of business units were small to medium-sized enterprises employing 10-249 employees 

· Less than 1% of business units were large businesses employing more than 250 employees 

· Although micro business units account for around 85% of all business units they account for just 61% of all employees 

· A high proportion of the automotive retail sector workforce is male accounting for 82% of all workers 

· 6% of all workers in the sector come from ethnic minority backgrounds 

· A significant proportion of all jobs within the sector are accounted for by skilled trades – 34%, this is significantly higher than the UK average of 11% 

· Managers also account for a significant portion of job roles at 20% 

· Just under half of all women working within the sector are employed in administrative/secretarial positions. Less than 1% of all staff working in skilled trades are female 

· The average age of the automotive retail sector workforce was 39 years in 2008, a touch lower than the UK average at 40 years 
· Around 108700 workers are employed in the industry in the South East
· There are 10210 companies in the South East
· The fatal and 'all injuries' accident rates for the industry are higher than the average for the whole of manufacturing. 
There is a notable skills shortage within the sector, with smaller businesses not taking on new apprentices because the training programme takes too long and involves too much bureaucracy without enough emphasis on the necessary practical work.
Further to this the Industry is becoming more computerised with diagnostic tools being used to assess the health of an engine. These changes have resulted in mechanics needing to go on many more training courses, prohibitive both financially and time-wise to taking on trainees. 
Yet due to the current recession and motorists not being financially able to purchase new cars and the second hand care market booming there is strong demand for the services of mechanics, especially small independents who don’t charge the large dealership prices.

"When it comes to the regions, motorists in the South East seem to be the most nervous about making a new financial commitment - with 49% not planning to replace their car currently. Motorists in East Anglia and West Midlands appear to be the most hampered by 'insufficient personal funds' at 23% and 22% respectively." (The 19th annual Used Car Market Report, published by leading vehicle auction company, British Car Auctions (BCA) Spring 2009)

BCA’s latest Pulse report shows that used car values increased for the tenth month running in August, taking average values across the board to £6,223.  The rise of £195 over July’s figures represented another 3%+ month-on-month rise and improved marginally on the increase recorded between June and July. 

In Brighton & Hove the motor vehicle industry is an important sector in the local economy.
The sector currently supports X jobs, X percent of the local workforce actively in work.
There is a skills shortage that needs to be addressed, 
The recession has created a boom in the second hand car Industry with the prices increasing on average around six hundred pounds.

National Government statistics state that by 2010 only 20 percent of the working population will be white, male and able bodied. The Government commissioned Leitch Report claims that by 2012 over 50 percent of the working population will be over 50 years of age.

2. Introduction

The purpose of this Charter is to secure the long term health of the motor vehicle sector by the development of a partnership between the private, public and voluntary sectors and to promote good practice in the management of apprenticeships.
The Charter represents a formal commitment by the Motor Vehicle sector to maximise the training and recruitment of local people, which will be monitored through an annual review to demonstrate this has taken place.

In MVR, between 2002 and 2007 there were:

· nearly 8,000 MVR injuries reported to the HSE and Local Authorities; 

· 24 fatal injuries; and over 1,850 other major/serious injuries to employees, self-employed persons, or members of the public. 

The actual figures for serious and less serious injuries will be much higher than those quoted due to considerable under reporting. 

The Charter offers a quality mark of distinction to recognise those businesses making this commitment. It will support businesses to become ‘Employers of Choice’ and set them apart as examples of good practice.
This Charter will enable the local residents of Brighton and Hove to gain skills and experience and develop stable and paid employment.

The Charter will enable the City of Brighton & Hove to reduce unemployment and improve local skills levels. It will enable regeneration of the City by the people who have a stake in its future which will result in a more buoyant local economy.

“Higher levels of prosperity per head across the South East without increasing the region’s ecological footprint can only be delivered through higher productivity and by bringing more of the resident population into economic activity.” (Source: RES)
3. Audience

This Charter is for all businesses involved in the Motor Vehicle Industry therefore applies to garages.
The public and voluntary sector partners involved in this partnership are Care Co-ops, Motorvation, The Engage Partnership, Brighton & Hove City Council and City College Brighton & Hove.

4. The Benefits 
The following points relate to the business advantages to be gained from signing up to this Charter;

· A firm and publicised commitment to the development of the local community enables the business to develop an  ‘Employer of Choice’ reputation to attract employees with the right skills from Brighton & Hove and across the UK
· The publicity and promotion of being associated with this venture, ‘Ethical Business’ Reputation which has a positive impact on supply chain decision making
· Strong local links with the public and voluntary sectors assist in   getting the latest labour market intelligence for forecasting purposes
· The right support  to close the skills gap, leading to improved productivity
· Improved employee retention rates
· Information, guidance and support around recruiting a diverse workforce reflective of the customer base and useful for service innovation
· Reduced recruitment costs with a free advertising and matching service
· Improved route ways to recruit local people 
· Access to information related to local training 
· Opportunities to feed into training curriculum to ensure that the training available is reflective of the current needs of the sector
· Information on the latest Employment Laws
· Guidance on disabilities, how to manage employees, how to access funding support
· Access to all motor vehicle related intelligence and research
· Information on events

· Information on funding opportunities for workforce development

· Fulfilment of your Corporate Social Responsibility Policy
· Establishment of best practice around recruitment and training
“Coastal South East…..an area which has seen continued economic and social decline.” We must secure new confidence and vitality alongside regeneration if we are to avoid a spiral of decline”. (Source RES Strategy 2006 – 20016 SEEDA)
5. Signing Up to the Charter
This Charter represents a formal commitment to the employment and training of local people over a 12 month period. It is a quality mark for best practice and innovation and its delivery will culminate in a cutting edge partnership between the private, public and voluntary sector. It will maximise the quality of the training and recruitment of local people into the Motor Vehicle Industry and subsequently bring about a reduction in the skills shortage in this sector. It will ensure the promotion of this sector as a career choice thus guaranteeing the future health of the Industry.
6. Business Commitment
The businesses signing up to this Charter have made a formal commitment to;

· Focus recruitment policies on employing local people where possible
· Develop and use good practice around the recruitment and management of those requiring extra support into employment
· Training current staff
· Promote the sector as a viable career option
· Feed into curriculum content to ensure training is reflective of both the technical and softer skills required for success
· Commit time and resources to the development of  local training initiatives designed specifically to get local people into employment in this sector
· Provide guaranteed hours to potential employees coming through these training route ways
· Provide flexible working hours to suit those with other serious commitments such as childcare so they can return to work
· Offer management placements and work shadowing opportunities
· Offer mentoring services to one another and to those seeking to enter the sector

7. Contact Details
· For Employment and Recruitment Information Claire.mitchell@engagesolutions.org.uk or 07812 177427
· For Training Provision – citybusiness@ccb.ac.uk or call us on 01273 667756
Signed:…………………………………………………………………………………………..

Name:…………………………………………………………………………………………….

Business:………………………………………………………………………………………..

Address:…………………………………………………………………………………………

Date:……………………………………………………………………………………………..

Disclaimer: The content of this Charter has been published in good faith on the basis of information supplied to Engage Employment Solutions Ltd. Whilst every effort has been made to ensure accuracy, this cannot be guaranteed.
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