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Tourism Futures Event Briefing
1. Vision

‘To improve the productivity of the tourism sector by maximising the engagement of local tourism-related employers in Government funded initiatives designed to support local residents into employment and to upskill existing employees’.

2. Background

Naomi Nunan, City College SOLD Project, approached Engage Employment Solutions Ltd (EES) to organise a Tourism Futures Event on behalf of all of the partners.

The purpose of the event is to:

1. Attract more tourism related businesses to join Tourism Futures

2. Encourage more local residents to develop a career in the Sector
3. Promote all the training available to both those already employed in the sector and those intending to join, with the ultimate aim of raising the skills levels

4. Demonstrate effectiveness of Tourism Futures by holding the event on the same day at the Tourism Forum to make best use of existing members time
3. Overview

The event will take place on the 11th February 2009 from 12 pm until 6pm at the Ramada Jarvis Hotel.
To deliver Point 1 of the purpose, a seminar will be held from 1.30pm until 3.30pm to attract more tourism related businesses to join the Tourism Futures Initiative. This will be opened by Councillor David Smith, the local representative for Tourism, and focus on informing the audience of the following things:

· All about  the Tourism Futures Initiative

· The business benefits to be gained from signing up 

· Direct members experiences of being part of the Tourism Forum

· Services the various support partners offer

· The new Tourism Futures logo

· The new Tourism Futures website

NB. The exact Agenda will be determined by EES once the speakers have been arranged, discussed and confirmed by Naomi Nunan, SOLD Project.
In order to achieve the points 2 and 3 mentioned above, an exhibition will be open to members of the general public and existing employees within the Industry during this entire time. Exhibitors will include the following support partners and external organisations:

1. Jobcentre Plus 

2. City College Brighton & Hove 

3. SOLD Project

4. Engage Partnership (Rewards, Pitman, Futures Training)

5. Working Links
6. Skills South East – Train2Gain

7. Business Link

8. Eures

9. Any Tourism Futures Member wishing to promote their business as an employer

10. Visitbrighton

11. Federation of Small Businesses/Chamber of Commerce

12. Hoteliers Association

Current members of the Tourism Forum (29), support partners and potential new members will be invited to a networking buffet, which will precede the Seminar and run from 12.30pm until 1.30pm.

Once this Seminar has ended attendees will be invited to immediately sign up to Tourism Futures, once again network with existing members and support partners and subsequently join the Tourism Forum meeting taking place from 4pm until 6pm (Point 4. of purpose).

This quarters Tourism Forum will focus on members sharing good practise with one another around staff recruitment and retention and will include member presentations to invoke peer to peer mentoring.

4. Tourism Futures Support Partners

· Engage Employment Solutions Ltd (Lead)

· Jobcentre Plus

· Brighton & Hove City Council – Economic Development 

· Engage Partnership (Over 18 employment support agencies; including both Pathways and Train2Gain providers)

· City College Brighton & Hove - SOLD Project

· Working Links

· Tourism South East

· Skills South East

· City Centre Business Forum

5. Rationale
EES is a specialist employment broker with extensive experience of working directly with employers to determine their recruitment needs and promote diversity through the employment of disadvantaged people. EES has identified, through previous research (see Hospitality Futures Report December 2008), that the tourism sector is subject to very high staff churn rates and poor levels of customer service. 
EES has been working with the tourism sector since July 2007 and has been responsible for both the development of the Tourism Futures Charter and the creation of the Tourism Forum.
6. Marketing

All published marketing will carry the Tourism Futures logo 
The Event will be marketed through:

· The Argus
· Hove Business Publication

· Visitbrighton

· Brighton Visitor

· City News

· Existing Networks, such as the Engage Partnership
· Existing business networks, such as the Business Forum, Federation of Small Businesses, City College Business Club

· Web links on Tourism Futures Steering Group members’ websites

· Radio?
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