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Tourism Futures
Minutes of the Tourism Futures Meeting held on Tuesday 23rd September 2008 at 9.30 a.m. at City College Brighton and Hove
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	1.
	Welcome and Introductions
PS welcomed members to the meeting and asked that they introduce themselves.  


	2.
	Minutes of the meeting held on 29th July 2008  

The Minutes were accepted as an accurate record of the meeting.


	3.


	Matters arising and actions taken since previous meetings

3.1
Tourism Futures copy for Brighton and Hove Business Forum is an ongoing item and copy continues to be essential to advertise the group’s activities.

It was noted that two articles on courses being run at City College through the SEEDA funding had been published.  It was noted that there should be publicity for the Tourism PET and this should be on the leader page.  LS agreed to write to Sam Eastwood regarding this and the Business Forum will also highlight it.
3.2
NN was still waiting to hear from IM regarding WE joining her and CM on a visit to Sam Eastwood.  CM and SB agreed to pursue this and let NN know when it has been agreed.
3.3
Members were reminded of the need to notify JA of any events coming up over the next twelve months so that they can be sent to TM for circulation to members of the Brighton and Hove Business Forum.  It was noted that there would be a Sussex Enterprise annual conference at the Brighton Centre on 20th October which PS and DA would be attending.  Jobcentre Plus will also have a stand at the event which would take Tourism Futures information.
3.4 Career Moves event – LS had contacted CM regarding the event and this had run successfully.
3.5 Brighton & Hove Economic Partnership  meeting – GS had provided the delegate list which would be circulated to members.
3.6 Transport Forum/Group – AG reported that there was no Transport Forum/Group but that there was work being done on training for taxi drivers which had been sent to AG.  It was also noted that Rewards were working with taxi drivers with a NVQ in Transport under the aegis of ‘Train to Gain’.  It was agreed that this could be developed to a further stage where the Tourism centre could feed into the course with seasonal information, e.g. the Brighton Festival information.  It was agreed that CC and Sue Mantell would be consulted.
3.7 Task and Finish Groups – the joint meeting had taken place on 10th September and would be discussed under item 5.1.
3.8 LABGI form – PS had filled in the form and JA/NN were preparing to submit it shortly.
3.9 In-store retail training – it was noted that Bert’s Home Stores in Hove was already being assisted through SEEDA funding.


	4.
	TF Project Performance against AIF contract
NN introduced a paper showing the SOLD Project outputs for the current year.  
It was noted that other retail outlets could be helped and GS agreed to let NN have details of ‘Doggie Fashion’.  The ESOL course was up and running for the autumn term and planning had started for the course commencing after Christmas.  It was agreed that this should be presented to the Tourism Forum on the 16th October.



	5.
	Marketing
5.1 Task and Finish Group

NN introduced a draft Tourism Futures Marketing Strategy for discussion.  The following points were highlighted:
· Short term  objectives included getting Scene it/Done it up and running in order that it could become a fee paying course and setting up the Website.
· Medium term objectives included preparing case studies to show benefits of belonging to Tourism Forum and charge for membership.  Engage with schools on retail, NN is meeting with Rebecca Conroy who deals with courses at CCBH.  It was suggested that she should be part of the Business/Learning Partnership.
It was queried whether hotels would pay to belong to the Forum and it was felt that in future there could be enough benefits, i.e. course fee reductions, to encourage participation.  It was agreed that this was a sensible goal to aim for.
NN introduced a booklet of suggested logos from OSOMI and asked for members to select their favourites.  It was noted that the logo would work with the new Brighton & Hove designs.  It was agreed that the favourite logos would be circulated to all members of the Group for a final decision on which to use.

5.2 LABGI  funding
It was noted that PS had filled out the form and NN was in the process of finishing it so that it would be submitted to AG today.
5.3 TF Charter

The Charter required some slight adjustment and extra statistics which were to be provided this week.   NN/JA to proof read prior to printing.  It was suggested that a synopsis of the Charter on a postcard sized document which could be included in course literature would be useful.  It was agreed to print 2,000 charters.


	6.
	Training Provisions Opportunities
6.1 Pre-employment Training
LS reported that the Tourism PET was running with ten on the course.  The mentoring was varied and so Working Links had decided to provide the structure for the training in future and the new ‘Stepping Stones’ scheme includes mentoring sessions provided by BCP.
Placements had been obtained in, amongst others, Hotel Du Vin; Holiday Inn; the Metropole; My Hotel; the Old Ship; Palace Pier; Jury’s Inn; Ramada; Thistle.

The course was being developed to include the comments from current attendees and to maximise the experience of people on course.

The course had included a panel session with some of the managers of the local hotels etc. involved.  This had been very inspiring and it was suggested that it would be good to document these career histories/stories to show the possibilities of a career in retail/hospitality.

6.2 Care Co-ops
CT reported that the NPTCS scheme for trainees to work in France would be commencing on 13th October.  There would also be renovation work on an ECO Chateau in Picardy.
The scheme was expanding and currently there were submissions for INTERREG monies for

· Lower end NPTC in hospitality/catering to harmonise with French training

· A higher echelon level 4 NVQ 

· An INTERREG arts project working with disabled on stage productions etc.

It was noted that France wants to engage with the way the Care Co-ops work and the Leonardo and INTERREG funding made this possible.

6.3 Rewards
MW reported on the opportunities for ‘skills for life’ training via Learn Direct  which is free for those with skill shortages.  A sustainability project is in hand.
It was agreed that it would be beneficial to get stories about all these events and opportunities on the Business Forum web site.

AG was asked if she would consult with European colleagues about European calls for funding for future opportunities in all these areas.


	7.
	Update from each member

7.1
Tourism Forum
CM reported that the next meeting of the Tourism Forum would take place on 16th October from 4.00 to 6.00 p.m. at the Royal York Hotel.  This would take the form of an interactive workshop.
7.2 Train to Gain
DA reported that there was a new project  where a second level 2 qualification can be obtained if someone changes careers and wishes to retrain.  There is also expected to be leadership funding for managers but confirmation of this is awaited.  A team is being appointed to research managers’ needs and it was noted that HUB100 and Wired Sussex would be interested.  There is now a focus towards apprenticeships rather than NVQ2 for the 19-24 year olds as it gives them the technical certificate.
7.3 CESP Review
 AG reported that consultants were being appointed to review the CESP projects.  The timetable includes a first report on 16th October, an interim report on 24th November and the final report by the end of February.

7.4
LSC Regional Skills Challenge
PS highlighted the Skills Challenge brochure and explained that there could be two challenges with the City Council and Diamonds for Growth.
7.5
LSC ESF Provision
PS reported that the LSC had awarded three contracts in Brighton & Hove:
· Learning as a stepping stone to employment with Brighton & Hove Albion football club

· Learning as a stepping stone to employment with Brighton City Council

· Recruiting the hardest to help with Working Links 



	8.
	Any other business.

AB informed the group that a New Destination Manager had been appointed at Visit Brighton, Liz Brand would start on 3rd November.  It would be appropriate for her to join Tourism Futures.
There were opportunities for publicity through conferences.

The Market Plan should include outbound businesses as well as inbound.

AB asked that NN let him know of any changes to the SEEDA funding so that he would be informed for his meetings with SEEDA.


	9.
	Date of next meeting
The next meeting will take place on 18th November 2008 at 9.30 a.m. in City College Brighton and Hove, Room PT2.02, Pelham Tower.
The following meeting will take place on 21st January 2009 at 9.30 a.m. in City College Brighton and Hove, 


	
	Actions

All to think of copy that would highlight services to businesses and contact through the Tourism Forum for the Brighton and Hove Business Forum.

CM and SB to pursue a visit to Sam Eastwood and let NN know when it has been agreed.

All to let JA know of any events coming up over the next twelve months so that these can be sent to TM for circulation to members of the Brighton and Hove Business Forum.

The delegate list for the Brighton and Hove Economic Partnership meeting on 8th July to be circulated.

CC and Sue Mantell to be consulted regarding Transport training.

NN to submit the LABGI form.

GS to let NN have details of ‘Doggie Fashion’.
Favourite logos to be circulated to all members of the Group for a final decision.

NN/JA to proof read Charter prior to printing.

AG to consult with European colleagues regarding European calls for funding.

NN to let AB know of any changes to the SEEDA funding.
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