Actions required from the Tourism Futures Steering Group
1. Support the training of staff working in the tourism, retail and hospitality industry

2. Develop a clear set of support actions specifically for small businesses (under 250 employees) looking at staff training

3. Work with the tourism industry in the city to develop the Tourism Futures programme and charter. Encourage more businesses to become involved.

4. Support bespoke and specific training opportunities for retailers especially for individual independent retailers.

5. Develop training and employment agreements with employers in the tourism sector

6. Develop existing partnerships and re-visit terms of reference to ensure they are still fit for purposes and engage members to investigate how the partnership can develop and grow to meet the needs of members and the industry.

7. Work with employers to sustain and improve models of employer engagement


8. Support employers to help them recruit effectively, to train their workforce, and to retain employees

9. Provide work placements to people with low skills, particularly within public agencies responsible for promoting employment and skills in the city

10. Support businesses to employ inactive welfare benefit claimants
11. Engage businesses in education/business partnership activities
12. Encourage businesses to participate in Skills Festivals and recruitment and jobs fairs

13. Work with employers to help them develop employment opportunities for young people Not in Education, Employment or Training

14. Provide employers with customised workplace training including leadership and management

15. Increase training places in retail, hospitality, catering, care and construction

16. Establish and maintain systems to gather and analyse information about employment and skills needs in the city

CESP

1b (vii) Support initiatives that provide targeted business support assistance to key sectors including the creative & digital industries, financial services, tourism, retail, hospitality and construction sectors
2a(vi) Develop training and employment agreements with employers

2a(vii) Work with employers to sustain and improve models of employer engagement


2b(iii) Support employers to help them recruit effectively, to train their workforce, and to retain employees
2b (vii) Provide work placements to people with low skills, particularly within public agencies responsible for promoting employment and skills in the city

2c (i) Support businesses to employ inactive welfare benefit claimants
2c (iii) Improve communications with employers based on existing structures of engagement
2c (vi) Encourage employers to adopt flexible working practices as a means of diversifying their workforce

2c (vii) Engage businesses in education/business partnership activities
2c (ix) Encourage businesses to participate in Skills Festivals and recruitment and jobs fairs

2c (x) Work with employers to help them develop employment opportunities for young people Not in Education, Employment or Training

3a (xii) Support Education/Business Link activities

3b (i) Provide employers with customised workplace training including leadership and management

3b (iii) Work with Sector Skills Councils to support existing sector forums

3b (vii) Increase training places in retail, hospitality, catering, care and construction

4a (ii) Update the actions and review progress against the strategic indicators on an annual basis throughout the lifetime of the plan

4b (iii) Establish and maintain systems to gather and analyse information about employment and skills needs in the city

TOURISM STRATEGY

B. Sustainable & Responsible Tourism

Objective: Accessibility

Action: Support the training of staff working in the tourism and hospitality industry to understand the needs of people with disabilities.

Partners: City Council, Economic Partnership, Learning Partnership, Universities, City College

Time Frame: Medium term
Objective: Supporting business
Action: Develop a clear set of support actions specifically for small businesses (under 250 employees), in particular looking at staff training and investment

Partners: Economic Partnership, City Council, Learning & Skills Council, local businesses, Tourism South East, Chamber of Commerce

Time Frame: Medium term
Objective: Skills development & Improving jobs

1. Action Ensure the city employment & skills plan and the development of Hospitality Futures programme alongside SOLD encompasses all aspects of the visitor economy. Ensure we have a sustainable Tourism Skills training system encompassing the HE and FE sector and working closely alongside local business.

Partners: CESSG steering group (steering group for City Employment & Skills Plan), City  College (SOLD), Hospitality Futures Steering group, Economic Partnership, City Council,  Learning Partnership, Learning & Skills Council, Tourism Forum.

Time Frame: Short- Medium term
2. Action Work with key agencies to address the lack of local skilled labour to support the tourism sector and to promote the industry as one that can offer a career path. Develop a sustainable tourism skills training system to address this issue

Partners: City College, Hospitality Futures Steering group, Economic Partnership, City Council,

Learning Partnership, Learning & Skills Council, Universities, Sussex Learning Network

Time Frame: Short- Medium term
3. Action Work with regional and national agencies towards co-ordinating skills and business support.

Partners: Sector Skills Council, Learning & Skills Council, Tourism South East, SEEDA

Time Frame: Short term
4. Action Work with the hotel industry in the city to develop the Hospitality Futures programme and charter. Encourage more businesses to become involved.

Partners: City College, Hospitality Futures Steering group, Economic Partnership, City College, Tourism Forum

Time Frame: Short term
C Improving Quality & Raising Standards

Objective: Improving hospitality/welcome skills

Action Work with training providers to develop projects that concentrate on customer care skills for the hospitality and retail sector such as the SOLD project managed by City College and Hospitality Futures programme.

Partners: CESSG steering group (steering group for City Employment & Skills Plan), City College, Hospitality Futures Steering group, Economic Partnership, City Council, Learning Partnership, Learning & Skills Council,

Time Frame: Short - medium term

D Partnership & Consultation

Objective: Working in partnership

1. Action Set up networks of partners to look in detail at specific issues facing the visitor economy in the city such as environmental practises for businesses, recruitment and training and retention of staff in the industry.
Partners: City Council, Economic Partnership and key partners
Time Frame Short term

2. Action Develop existing partnerships and re-visit terms of reference to ensure they are still fit for purposes and engage members to investigate how the partnership can develop and grow to meet the needs of members and the industry.

Partners City Council and key partners 

Time Frame Short term

Experiences
Objective: Conferencing and business tourism

Action: Develop skills and training opportunities for the conference sector such as sales, language, disability and access, event management and customer service.

Partners City Council, City College, Learning & Skills Council

Time Frame Short term

Tourism places
Issue: Economic Infrastructure

Action Support bespoke and specific training opportunities for retailers especially for individual independent retailers.

Partners Business Forum, Traders associations, businesses

Time Frame Short term
