The European Academy of Catering and Hospitality (TEACH) Industry Report
By Claire Mitchell

The following feedback was gathered from Industry to determine if there was a market for a training academy such a TEACH.
The TEACH model involved businesses in the hospitality and catering industry paying a premium amount to the academy to both source and manage their apprenticeships whilst offering an enhanced NVQ training programme. The training programme would focus on developing soft skills such as confidence, language skills in three key languages and awareness of locally produced products and services.

Comments from Anne Busfield, General Manager of the Brighton Hilton Metropole, include:
Due to the current recession The Hilton Brighton Metropole is not in a position to take on any new apprentices at this time. The Hilton is keen to support any individual interested in developing a career in this sector. Anne and her colleagues need to see the curriculum content of the existing qualifications in order to establish the gaps.

Anne felt that trainees needed to have more training in soft skills such as confidence and communication because these are lacking this has a knock on effect on the customer and can lead to difficulties. Anne would also like to see the introduction of a commercial awareness course to raise trainees awareness of revenue streams and profitability. 

The initial selection of students needs to be more stringent, focussing on students with the right attitude and confidence. 

The Hilton would not benefit from trainees under going training from external wine producers as they do this in-house. The Hilton Brighton Metropole pay apprentices in the region of £12,000 per annum. Therefore the Hilton would not be interested in paying TEACH £18,000 p.a. for the programme and would only be prepared to pay a maximum of £500.00. 
Hilton can access apprentices easily through their global networks and works with City College locally to source local apprentices. Anne recommended that TEACH create the tools to empower employers to manage their apprentices better. If TEACH went ahead and the costs were acceptable the Hilton would be prepared to take on one apprentice.
Comments from Kevin Berry, Catering & Hospitality Manager, Sussex County Cricket Club (SCCC) included:

SCCC do not be have the capacity to be involved in TEACH at this point in time, Kevin’s has a team of three. If he manages to expand his trade to cover the whole year then he would be interested in getting involved. Seasonal work requires casual labour and people looking for this type of work tend to be students and young people who will move on. £18,000 is too much to charge for this service because you can get a real high standard of professional for this amount. £16,000 is more reasonable.
Kevin feels that the current training offer would benefit including training in the following subjects:

· Interpersonal skills

· Internal and external relationships

· Managing your own attitude and reactions

· Accident Reporting & General Health & Safety

· Personal appearance and presentation and understanding why this is important

· Time keeping, Attendance, Reliability and Willingness to do tasks

· Being able to prioritise work and knowing when to interrupt a manager

· Confidence – a lack of it means a lack of progression

· Telephone work

· Letter and email writing to a customer

Rachel Hedges, HR Manager, Jurys Inns

Jurys Inn Brighton does not typically recruit hospitality and catering graduates because it rarely comes across them, when Rachel does she is very enthusiastic about supporting them to develop their careers.

Their workforce is made up largely from students and adults with some hospitality industry experience, but so far since opening neither group has been interested in taking NVQ qualifications.

Rachel was interested in the concept of TEACH because she felt that additional courses developing people's confidence and customer care abilities would be very welcome. Rachel believes that in order to succeed in this Industry employees must have outgoing and lively personalities, as it is so much like being on stage when you are front of house and customer facing.

Other areas where further training would be beneficial include personal presentation and motivation, real customer service, food safety, manual handling, first aid and health and safety training.

Jurys Inns have an internal graduate programme, which involves employees being given an 18 month placement where they get experience of working in most departments in the hotel.  The student studies for their Institute of Leadership & Management Certification and Jurys aim for them to progress up to Duty Management Level – they are paid around £15k.  Therefore they would not be in a position to take a TEACH graduate unless the cost was below this amount. At the end of their placement they are given the opportunity to apply for any vacancies within the group.  This scheme is open to students who have recently completed a Degree or HND which doesn't have to be hospitality based - but they do require customer care experience.

Donna Wenham, Human Resources Manager, Holiday Inn Brighton
With regard to cream of the crop students and the future of the TEACH project the cost of £18,000 per student could not be justified for Holiday Inn. At that level of pay I would expect at least two years experience and would need someone to be able to come in and manage a department or as a minimum have supervisory experience.

We currently have with us in the hotel a student from City College in Norwich. She is with us on an 18 week work placement and is a trainee receptionist and we are hoping that she may join our team full time as from October. This has been arranged by the college who also place students in one of our other hotels in Norwich. What is particularly useful for us; is that the students are taught OPERA which is the system used by our front office team.

We have a number of employees that are enrolled either on part time or full time course at City College and I am happy with the courses that they run that are relevant to us here in the hotel.

Therefore in conclusion, the economy is not strong enough presently to attract these employers to commit the necessary financial resources to this initiative. There are some valuable points around the need to improve the current NVQ training to include more development around soft skills.
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