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This paper aims to generate funding and interest in The European Academy of Catering & Hospitality (“TEACH”).  This project is designed to enhance training and customer service levels in the catering and hospitality industries in the Brighton and Hove area and beyond.
Executive Summary

The European Academy of Catering & Hospitality (“TEACH”) has been developed by Rosario Guarneri, a chef for 34 years and restauranteur in Brighton & Hove for 15 years.  His award-winning abilities have been recognised nationally and internationally.  Mr Guarneri’s education and management skills in the catering and hospitality industries in France have been influential in his developing TEACH.

TEACH is to be a centre of excellence working with an existing and dynamic centre of education in order to provide an enhanced and well-rounded teaching in the entrepreneurial, managerial and service aspects of the catering and hospitality industries.  In addition, working with businesses in the industries to establish internships, TEACH will also offer practical training to learners from throughout the European Union.
The Project works with learners, educational institutions and businesses to accomplish its aims.  

At the end of each three-year programme, graduates from TEACH will provide a more professional standard of service within the catering and hospitality industries together with the following additional benefits:
· education in best-practice at all levels and functions within the catering and hospitality industries
· work placement sourcing

· enhanced job and/or business opportunities
· improved networking in the industry
· opportunities to further education at the university level
In addition, employers providing work experience for interns will also benefit from the availability of a work force that is progressively improving to provide enhanced customer service.

TEACH is seeking funding to establish a pilot scheme that will allow for integration with an existing and dynamic educational institution, sourcing the necessary employers to provide work placements with the aim of having the first students enter the curriculum and internships prior to the opening of the re-developed Brighton Centre.
The budget for the pilot project is £AMOUNT 

MISSION STATEMENT
To establish the premier educational institute for the catering and hospitality industries for providing nationally and internationally recognised qualifications in catering and hospitality training that will be valued and trusted by learners, parents and employers.

THE NEED
(A)
Catering and Hospitality Industries (the “Industry”)

Generally, the Industry is currently facing the current issues at the basic customer service level: 

· employees are unskilled and providing low levels of service to customers;

· owing to the expansion of the European Union, employees are foreign and working to improve their English language skills.

In both cases the work force is transient, working until a better job opportunity is found.  There is no pride in the job or the service levels provided.

(B)
Brighton & Hove (the City)
The City is a popular tourist destination.  There are thousands of catering and hospitality institutions within the City ranging from pubs/inns, hotels, restaurants, cafes, sandwich bars, conference centres/event managers, hospitals, retail businesses etc.  In addition, the City has decided to increase tourism by redeveloping the Brighton Centre site into a premiere conference venue.  
Notwithstanding the City’s popularity as a tourist destination: 
-
Unemployment is twice the Region’s average; 9,600 local people are looking for work.

-
The economy is dominated by SMEs (Small and Medium sized Enterprises), with around 8,500 VAT registered business with 86% employing only 1–10 employees. Note that businesses employing over 50 employees account for only 2.7% of all businesses but are responsible for employing over 50% of the workforce.
-
The Local Skills Council 14–19 year Agenda demands at least 3,000 annual school children placements with businesses, significantly increasing the competition for placements for organisations serving disadvantaged people. 

(C)
ADDRESSING THE NEED
Led and supported by employers, TEACH intends to play a key role in addressing the challenge of ensuring that the Industry has the trained people it needs to improve productivity.  Learners will be sought from throughout the European Union.  Learners’ activities with local employers will benefit the City’s economy.  By raising the profile of the Industry and the exciting careers available, TEACH will stimulate demand for qualifications and certified programmes with training of the highest levels.   
Employer engagement is a vital part of the process to enable learners to become economically active to benefit local businesses.   As TEACH is providing additional training to those who are choosing a career within the Industry, employers providing internships to TEACH will have an important opportunity to access motivated and reliable staff among individuals who want to work in the Industry.  This dramatically improves employee retention.

Consultation has been undertaken with three institutions offering programmes at different training levels within catering and hospitality.  All have remarked on the desirability and need for the different and training programme offered by TEACH.  In all cases, should sufficient number of students enrol at TEACH, each institution has suggested that it would be prepared joint venture with TEACH.  Such a joint venture would include locating TEACH at such institution’s facilities and rebranding the institution’s existing facilities as TEACH. 

Future Services and Sustainability

Stage 1 – Pilot Scheme Development and Implementation
TEACH intends to establish a pilot scheme.  From 2008 to August 2011, the following issues will need to be addressed:
· finalising a nationally and/or internationally recognised curriculum in the following subject areas:

· Customer Care

· Sales Techniques

· Premises Maintenance

· Language Skills (English and Foreign Languages)

· Understanding Diversity

· Administration and Management

· Ethics

· Nutrition and Food Preparation
· completing market research to determine student demand compared to other programmes

· developing a marketing plan to attract sufficient student intake

· developing a model for funding for tuition and/or re-training of students from each country in the European Union

· identifying one or more suitable educational institution(s) to establish TEACH as a centre of educational excellence for a required number of suitable candidates

· identifying the faculty and staff needs of TEACH and to recruit those required

· create awareness and relationships with the employers who will offer training positions to learners

· implementing the pilot scheme by welcoming the first class of 100 learners to TEACH to begin education in September 2011

· undertake a feasibility study for class facilities and halls of residence including capital funding and return on investment

STAGE 2 – Review and Continuation
From 2011 the TEACH pilot scheme will be subject to extensive review and scrutiny to determine its success in results to learners, employers and the educational institution.  Assuming that the project scheme will be a success, Stage 2 involves expanding the scope of instruction and number of learners/trainees offered positions within TEACH.

Benefits and Resources - all Stages
From the outset of the pilot scheme, TEACH will:
· have national and international reach in attracting learners to the City to improve the local economy
· meet the diverse needs of the Industry and its occupations

· be recognised by industry, government and all others as a marque of excellence in Industry training

· engage with and be championed by local employers at all levels, from senior executives of large hoteliers to owner/proprietors of small and medium enterprises, all of whom will support TEACH either through direct sponsorship or contributions in kind

· develop to offer a paid-for-placements employment service for the Industry 
· offering a Placement Evaluation Service for those signing up to or for work placements. 
Available Resources
TEACH is currently based at 119 Church Road, Hove, BN3 2AF.  This is also the location of Mr Guarneri’s restaurant, The Arrogant Frog.
There are no paid members of staff.  In addition to Mr Guarneri, there are two other volunteers involved in TEACH.  They are David Seidel (a solicitor and business consultant) and Ernie Williams (a chartered accountant and business consultant).

Required Resources
To proceed to the pilot scheme stage, staff numbers will need to rise to four with the following roles: 
Project Director – Rosario Guarneri
· Overall responsibility for TEACH
· New Business Generation for Placements

· Funding Generation

· Curriculum Management

· Promotions and Marketing

· Media Relationships

· Health & Safety Checking Service

Business Affairs Officers (2)
· Responsible for Curriculum Development
· Account Management
· Market research and planning on student demand and intake
· Placement Evaluation Service

· Account Management and Systems
Administration Assistant 

· General Administration Duties – filing, telephone service, diary coordination etc

· Data Input - general information and basic finance
The budgeted cost to run the project as a social community interest company (CIC) is £AMOUNT per annum (see appendix 4) 
NB. Revenue generated by Stage 1 will be reserved for sustainability in future years. The aim is to be fully self-sustainable at the commencement of the pilot project.
Marketing Strategy

TEACH is currently marketed informally through initiatives in media interviews with Mr Guarneri (The Argus, Latest 7) as well as through consultation with other institutions such as the Schools of Management at both University of Brighton  and University of Surrey.  In addition there have been word-of-mouth discussions with individuals and businesses that are targeted as possibly being able to foster development of the project.  Upon association with a suitable educational institution, TEACH will benefit from the formal marketing strategy of that institution.
Conclusion

The City of Brighton and Hove is a tourist destination.  Catering and hospitality are two industries that are enjoyed not only by local residents but also by the many tourists who come to the City each year.

TEACH is an initiative that is designed to benefit the catering and hospitalities generally, local employers involved in training and work placement, the local economy and the City’s reputation as a tourist destination.   Mr Guarneri’s experience in a French academy with similar aims and his success in the Industry are the inspiration for TEACH and his legacy to future generations working in the Industry.







Rosario Guarneri
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