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Purpose

This document covers the period from January until May 2009
Summary

The First Tourism Futures Conference was held on the 11th February 2009 and hosted at the Ramada Jarvis Hotel. The Event involved:

· An exhibition offering business support, employment support and Tourism Futures members marketing their vacancies 

· A conference and networking lunch to encourage more businesses to sign up
· The quarterly Tourism Forum

Forty four people attended the Conference and networking Event from a mixture of businesses and public sector organisations. 
Evaluation Data Results

a) Enjoyment – 80% 5/6 or 6/6

b) Presentation Style  - 81% 5/6 or 6/6

c) Content – 81% 5/6 or 6/6

d) Usefulness – 94%
Sixteen organisations and businesses had a stand in the exhibition, which was attended by around one hundred delegates.

Twenty eight businesses attended the Tourism Forum. 

Evaluation Data Results

a) Enjoyment – 80% 5/6 or 6/6

b) Presentation Style – 75% 5/6 or 6/6

c) Content – 75% 5/6 or 6/5

d) Value – 94% 
New Members as a result: (Mainly referred by Brighton Visitor Magazine)
1. Love Box

2. Osomi

3. White Air

4. Drakes Hotel

Tourism Futures in association with Brighton Visitor Magazine and Brighton Sea life Centre hosted a cocktail party on the 27th February 2009, one hundred and fifty people attended. This Event resulted in membership from The Tea Cosy, Oriental and www.bedsinbrighton.com
The most recent Tourism Forum was held on the 30th April at the Brighton Hilton Metropole and attracted thirty three members excluding the speakers, Naomi and myself and had four last minute apologies.
Evaluation Data Results

a) Enjoyment – 47% 5/6 or 6/6 23.5% 4/6
b) Presentation Style – 52.9% 5/6 or 6/6
c) Content – 58.5% 5/6 or 6/6
d) Value – 94% with one person not commenting
Qualitative data comments included:

· Gets people talking about multitude of issues and generates awareness across the board
· Training opportunities, recruitment, networking and brainstorming
· Information on local people, local communities, or help and advice
· Good network, learning new things. Pleasure to meet colleagues from businesses in Brighton! To exchange view and debate on new subjects.
· Better staff recruitment and management. Better networking.
· Sorry guys - this last presentation of mental health was stunningly dry. Definitely needed vetting and kept to 20-30 minutes rather than turn into an epic professional mental health conference! This gonna put people off
· It was very directional today. Needs more interaction
· Short presentations from various sector suppliers. Topics - Collaborative Marketing Opportunities
New Members signed up in the last quarter
1. Suzie Turner Designs

2. The Big Lemon

3. Brighton Festival Dome

4. Neilson Active Holiday

Misc Info

· There are now 83 members of the Tourism Forum

· Tourism Forum assisted Princes Trust to find premises to run their retail training.
· Following comments have been gathered to promote the Forum:

Max Leviston (The Sealife Centre) 

 I was new to Brighton and my position in the Sea Life Centre in August 2008, so had a lot to contend with learning a new position, a new business, a new city. When Claire from engage solutions came knocking on my door I signed up, but in all
honesty I did not have high hopes that this forum would deliver what it said on the tin. A few months went by and because I was putting nothing in I was not getting much out. I then went to one of the quarterly meetings and began to meet other like
minded business heads and realized the power of networking through this forum. I not only developed new friends but also important business contacts always willing to sound ideas through and discuss Brighton Tourism moving forward.
I have recruited all my staff through working links (and supported there work experience program) or through sending out job descriptions through the forum mail list. I have made use of the Train to Gain packages and the majority of my team have
been on at least 2 training courses free of charge. If you are unsure, my advice is sign up give it a chance and see what benefits your business has as a result
Helen Johnson ( Suits You)
I have found the meetings and contracts I have made very useful. The meeting are positive, informative and promote a better communication between the industries. Networking-wise I have made some very beneficial contracts which have helped drive
business. It is also great that the forum encourages employment of people local to the Brighton area.
Hayley Plews ( Build a Bear)
I have only attend two meeting so far and I have been welcomed by everyone. I find them very informative. I feel it is a   great opportunity to networking,  the contract I have met though the forum we have already put things into place,  though
different styles of marketing events which will benefit  our business.  The training courses in which myself and my colleagues have also attend at City Collage have been very successful and my lower management team have found them very 
in helpful in there development and maintaining a better understanding within the rail sector. I highly recommend these course for small business and low management to have a better understand to drive your business to success.
· Greatest external support to the Forum has come from Brighton Visitor, who have referred the majority all the new businesses that I personally have signed up recently. Nick is writing a piece for the Churchill Centre newsletter to once again promote the Tourism Forum
· Through the Forum I was able to link up Brighton Dome, whom I have recently signed up, and Brighton Pier. This is a relationship the Dome has been trying to build for years and I received this comment from Pippa Smith;
“Just a note to thank you so much for putting us in touch with Jason, the

     Manager at Brighton Pier; as a result of your networking I went to see

Jason and  received a very friendly and positive response.   If you look

at this year’s Festival brochure you will see how well it turned out – a

major piece of site specific theatre on the Pier itself, receiving

national and international media attention.” 

· Through the Forum I was able to assist White Air introduce themselves to various hoteliers in the City and businesses and received a thank you.
· Signing up Mamma Cheries on Thursday 21/5/09

· Next Tourism Forum is on the 16th July at The Dyke and will be hosted by Orb 360, with transport provided by the Big Lemon.

· 30th June I will host the first Interreg Training Meeting with employers at myhotel

· 27th July I will host the TEACH Employer’s Event
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