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Purpose

This document is a quarterly update on the employer engagement activities under taken by Engage Employment Solutions Ltd between June and September 2008 on behalf of the City College Brighton & Hove SOLD Project.  The intended audience is the SOLD Steering Group.   

Summary

Engage Employment Solutions Ltd were employed by the City College Brighton & Hove’s SOLD Project from June until March 31st 2009 to:

· Engage with 10 retail businesses to get them to sign up to the Charter 

· Manage relations with the existing Charter signatories

· Organise, co-ordinate and manage 3 Tourism Forums

· Under take monitoring visits in December 2008 with existing Charter signatories to determine if they will retain their charter status for 2009 

1. During this time period the following new businesses were signed up to the Charter:

· Brighton Pier

· Paskins Hotel

· Cherrywood Investments (Stanmer House, Abbey Hotel, Engineerium)

· Brighton Dive Centre

· Brighton Visitor

· New Steine Hotel (includes Gullivers Hotel)

· Seven Restaurant Bar & Club

· The Arrogant Frog (includes TEACH)

The following signatories experienced a personnel change in key contact positions:

· The Grand

· Alias Seattle

· Cherrywood Investments

· Hotel du Vin

Meeting have been held with each of them to explain the purpose of the charter and forum.

2.
The second Tourism Forum took place on the 17th March 2008, the below businesses attended: 

· Queens Hotel

· The Old Ship

· Hotel du Vin

· Ramada Jarvis

· Alias Seattle

· Myhotel

· Hilton Metropole

· Brighton Dive Centre

· Brighton Pier

· The Royal Albion

· The Arrogant Frog

· Holiday Inn

· Jurys Inn

· Thistle Hotel

· Brighton Visitor

· Visit Brighton

· City Centre Business Forum

· City College

· Here Comes the Boss

· Dyslexxic

· Working Links

· Jobcentre Plus

· Engage Employment Solutions Ltd

· The Argus

· Care Co-ops

The evaluation forms for the event reflected the following results:

· 47.1% rated their enjoyment of the event as 5/6

· 35.3% rated the presentation styles as 5/6

· 35.3% rated the information content 6/6

· 94% said they felt the event was worth attending

For more information on these results and to see the qualitative date please see Appendix 1.

3.
The Argus are still committed to providing the charter signatories with a specialist weekly or monthly recruitment offer, details on this will arrive shortly.

4. CM managed to secure press coverage promoting the charter and Tourism Forum in the following publications:

· www.brightonbusiness.co.uk
· The Argus

· Brighton Visitor

5. CM met with Osomi, a local graphic design company, and managed to persuade them to design a logo for Tourism Futures free of charge.

Conclusions and Recommendations

In conclusion the project findings and general meetings with charter signatories have identified that the Tourism Forum offers its members much value. Membership is growing steadily, here are some of the positive comments members have made:

While initially sceptical, about what a meeting of key employers in this sector could achieve in a forum I have to admit those initial thoughts were wrong. The forum has proven to be extremely useful, it has enabled key employers to discuss openly but far more importantly explore solutions. While it was originally set up to explore employment solutions its very non-political footing does allow for far more general discussions to take place and these often go on for hours after such meetings have been officially closed. (Justin Manning – The Queens Hotel)

"The Tourism Forum has proved itself to be a productive new channel  

for tourism and hospitality-related businesses to communicate freely  

about employment, training and other essential concerns and issues  

that affect all businesses within the tourism sector, whether large or  

small. It is providing a strong foundation for those with interests in  

the sector to build closer and more active relationships, that will  

benefit business, employees, work seekers, and, of course, visitors to  

the city. Brighton Visitor magazine looks forward to continued active  

involvement in the Forum by providing an independent voice to promote  

its aims and those of its members to a wide and relevant audience." -  

(Nick Mosley, Director, Brighton Visitor)

It is clear from the proposal from The Argus that this collection of businesses could wield a lot of influence over the media, recruitment etc.

For the public sector agencies having this local ‘one stop shop’ for relaying their information and garnering support for employment and training opportunities and initiatives is vital. It assists with both making information flow more efficient and enables true industry feedback to be directed to the most appropriate source.
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