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SOLD (Sector Originated Learning & Delivery)

Steering Group
Terms of Reference

June 2007
Mission of the Group

The effectiveness and success of the project depends on strong partnership working and a high level of consultation with all partners and stakeholders. The steering group will work in partnership to achieve the two objectives of the project which are:

1. To collate existing, and undertake additional, research into the exact training needs of the retail/tourism sectors of the City of Brighton & Hove

2. Determine the actions required to address the needs and produce a report and action plan from these findings. 

Actions required from the Steering Group re Key Stages & Milestones

> Discuss research findings 

> Determine what courses need to be developed / delivered and by whom
> Develop School to Work initiative
> Ensure discussions with Awarding Bodies if applicable

> Develop marketing plan
> Ensure courses are marketed through promotional activities 

> Employers are asked to sign up to training agreements

> Training courses delivered for both sectors 
> Monitor the programme and record impact on business
> Members to be available to assist the Project Co-ordinator 

> Responsible for signposting employers to training not provided by SOLD

> Responsible for monitoring the budget

Membership

Form a Steering Group which will comprise of:

· 2 CoVE representatives (1 from Retail and 1 from Tourism)

· 2 Employers

· 1 Sussex Skills for Productivity Alliance representative

· 1 Delivery partners (Rewards, BHTA, VT Training) representative

· 1 Sussex Enterprise representative

· 1 Engage representative

· 2 City College Brighton and Hove representatives (Researcher and Project Co-ordinator)
· 1 Brighton and Hove Business Forum representative

· 1 Brighton and Hove Council representative
Accountability

The group through the Project Co-ordinator will provide bi-monthly reports to Cheryl Finella 
Economic Development Lead Officer, Economic Development, Brighton & Hove City Council
Organisation of meetings

Role of Chair to be divided between nominated employers such as;
Kevin Berry, Old Ship Hotel

Additional employers accepted by the group as beneficial to the project
6-weekly meetings 
Agenda to be issued by Project Administrator with contributions welcome from group members
Signed Agreement
This is to confirm that as a member of the SOLD Steering Group I confirm my acceptance and commitment to the above mentioned terms of reference
Signed:
……………………………………………………………………………………
Name:………………………………………………………………………………………


Position:……………………………………………………………………………………
Organisation:………………………………………………………………………………
Date:………………………………………………………………………...
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