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SOLD 

(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Tuesday 8 May 2007 – Friday 2 Nov 2007 

Phase One – Project Summary
Outline:
To collate existing, and undertake additional, research into the exact organisational training needs of the retail/tourism sectors of the city and identify the actions required to address the needs, and produce a report and draft action plan from these findings. 

Objectives:
1. To determine the nature and level of organisational training and skills needs amongst the local retail and tourism sectors of the city.


2. To identify the main gaps/ needs in provision.

3. Investigate both accredited and non accredited programmes for suitability in meeting identified gaps/ needs.

4. Determine what bespoke courses are required and which partner will develop these.

5. Discuss with partner delivery organisations the options for programme delivery identified by the Research.

The Research will:
· Address intelligence previously gathered regarding current provision and possible gaps in provision, identifying all recent and relevant research that has taken place with relevant summaries, and where identified gaps that exist in the research. 
· Undertake any additional research required with employers within the sectors to ensure that the information being collected represents the needs of the widest range of sector employers.

· Address findings from the analysis of targeted businesses and additional research carried out with employers within the sectors to ensure that the information being collected represents the needs of the widest range of sector employers.

· Address suitable accredited programmes identified in conjunction with awarding bodies, non accredited and bespoke courses identified in conjunction with employers, and possible delivery options as discussed with and between employers and partners providers.

The final report and a draft action plan will be produced at the 6 month stage in order to take Phase One on to Phase Two.
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