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SOLD
(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Steering Group Meeting

Minutes of the SOLD Meeting held on Monday 11th February 2008 at 1.00 p.m. at City College Brighton and Hove, Pelham Tower, Pelham Street,
	Present

Corrine Baker
(CB)

CCBH

Steve Crossman
(SCr)
Finance CCBH

Cheryl Finella
(CF)

Brighton & Hove Econ. Dev.
Angela Gaitani
(AG)

Brighton & Hove Econ. Dev. 
Claire Mitchell
(CM)

Engage Solutions

Naomi Nunan
(NN)

Project Co-ordinator CCBH

Rosie Spooner
(RS)
Retail CoVE Manager/VT Training
Paul Stoggles
(PS)
Sussex Skills for Productivity All.
Matthew Walsh
(MW)

Sussex Enterprise
Mike Ward
(MWa)

vice Marion Ward
Stuart Wilkie
(SW)

Charlie Barley 
Jill Armstrong
(JA)

Administrator CCBH

Apologies

Sue Constable
(SCo)
Regional Man. VT Training

Sue Cottrell
(SCot)
Area Manager VT Training

George Graham
(GG)

Researcher CCBH

Nicky Jeffrey
(NJ)

Project Dev. Man. CCBH

Marion Ward
(MW)
Chief Executive Rewards



	1.
	Notes circulated regarding meeting of 9th January 2008
NN introduced the item and updated the Group on the following items:
Information regarding relevant retail courses at CCBH will be circulated to Churchill Square traders in February.
Information on the SEEDA allocation had not yet been received and it was hoped to share this information at the next meeting.

A joint bid for ESF money in conjunction with Kennedy Scott and Care Co-ops had been submitted and it was expected that an announcement about the outcome would be made at the end of March.
A region wide ESOL/Skills for life bid was also submitted from a team at Sussex University.



	2.
	Report on actions taken since 9th January
The ESOL courses are running satisfactorily at the Grand and Old Ship Hotels.  The courses are being monitored with a view to running further courses later in the year.

Other courses are being planned and will be reported under the ‘Project Plan’ item.


	3.

	Appointment of Chair Person(s)
NN explained that Kevin Berry had left The Old Ship Hotel and was, therefore, no longer available to act as Chair of the Steering Group.  It was suggested that before seeking a new Chair it would be beneficial to look at the terms of reference and membership of the Steering Group now that the research section was finished and the nature of the Project had changed.
It was agreed that a further representative from the Hotel/Tourist area would be beneficial and someone would be sought.  



	4.
	Update on Funding and Budget
SC reported that of the £64k budget, £39k had been spent, £17k had been committed and that would leave £8k to be earmarked, possibly for branding and marketing purposes.
The Project was on target with the learner numbers for this financial year, through the ESOL course.


	5.
	Status of project plan 2008/09
NN reported that the hotels involved in the ESOL courses were to be visited on Wednesday 13th February with a view to planning the next courses.  It was expected that in future learners would register on the elementary course, followed by the intermediate course and maybe an advanced course would need to be devised.  After an advanced course, learners could enrol on level 2 courses in relevant subjects via Train to Gain funding.
A Space Planning and Merchandising was planned for fashion and charity retail shops with 10-12 learners on each course.  It was agreed that this was a very popular topic at the moment and it was suggested that more shops would be interested in involvement.  RS agreed to pass SW details of courses and SW agreed to look into using Charlie Barley for the course and report back.
MW agreed to send information regarding previous space planning training offered by Sussex Enterprise.

The Customer Care with Telephone Handling of difficult callers is being pursued and planned.

A course on Brighton Knowledge was discussed with Suzanne Mantell of Visit Brighton and is being pursued with Cat Carkeet of Tourism South East.  The team are reviewing the ‘welcome to ….’ Courses run in other parts of the country.  It was noted that Brighton had run a ‘Seen it, Done it’ course previously and CF agreed to look out the details and send them to NN.

Further courses in retail are planned but there is a need to prove the demand for these.  NN is also pursuing Tourism CoVE courses in the College.

The Group also suggested looking into workplace training for Churchill Square employers and setting aside a budget for a Newsletter detailing events for employers interest.  NN to follow up with SW.


	6.
	Career Moves Event
A Career Moves Event will be held on 6th March and is a pre-event for the Argus Job Fair for the unemployed.  The event will offer assistance with CV writing, skills development, application form completion and advertising jobs.  It will be held at the Brighton Housing Trust and include exhibitions by Rewards and Retail Exchange.  RS will be running a Retail Stand on behalf of the SOLD project.
CM asked for any fact sheets etc. to be included in ‘goodie bags’ by 5th March.  CF requested that the bags be bio-degradable plastic.

The retail applicants will be offered a HAB course, for which Joe Davenport has offered to provide additional pre-employment training
such as Skill Building, CV writing etc. 

	7.
	Any other business
Spark and student research

NN explained that Matthew Jennings of Spark had suggested we jointly approach a student at Brighton University to carry out further Retail Training Research.  It was decided that we had already completed the research phase and therefore it was not necessary.
AIF Event
NN explained that she will be presenting the SOLD Project at the AIF event on 19th March.

City Employers Steering Group

There will be a Workshop on 3rd April which will include training providers and is to look at gaps in learning, look at ways of getting the disadvantaged into work, list priorities for training.  It will be co-ordinated by Outreach.

Community Development Course

CM explained that the University of Brighton ran a community development course for students to take part in and the students’ time can be bid for in relevant projects.  The contact at the University is Juliet Millican.

Timesheets
SC requested that members complete the timesheets for any time involved with the SOLD Project outside of the meetings.  JA was asked to email timesheets to members.

Hospitality futures funding
The Group discussed funding six weeks, at one day a week, of CM’s time as ‘Engage’ and it was agreed that this would be acceptable to AIF.



	8.
	Date of next meeting
The next meeting will take place on 17th March 2008 from 12.30 p.m. to 3.00 p.m.  Please note this is a change of time/date and that a cold buffet lunch will be included.

	9.
	Actions

· RS agreed to pass SW details of courses and SW agreed to look into using Charlie Barley for the course and report back.

· MW agreed to send information regarding previous space planning training offered by Sussex Enterprise.

· CF agreed to look out details of the ‘Seen it, Done it’ course previously run and send them to NN.

· NN to look into the possibility of setting aside a budget for a Newsletter and to follow up with SW.

· Any fact sheets etc. to be included in the Career Moves ‘goodie bags’ to be sent to CM by 5th March.

· Members to complete timesheets for any time involved with the SOLD Project outside of the meetings.  

· JA to email timesheets to members.
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