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Tourism Futures
Minutes of the Tourism Futures Meeting held on Tuesday 18th November 2008 at 9.30 a.m. at City College Brighton and Hove

	Present

Diane Abbot
(DA)

Train to Gain

Adam Bates
(AB)

Brighton & Hove Government

Catherine Carkeet
(CC)

Tourism South East

Claire Mitchell
(CM)

Engage Solutions

Naomi Nunan
(NN)

Project Co-ordinator CCBH

Sandra Slaughter
(SS)
Zanzi Ltd vice S Campbell

Paul Stoggles
(PS)
Sussex Employment & Skills Brd.

Jill Armstrong
(JA)

Administrator CCBH

Apologies

Soozie Campbell
(SC)

Brighton City Centre Man.

Sue Constable
(SCo)

VT Training 

Angela Gaitani
(AG)

Brighton & Hove Econ. Dev. 
Debra Golding
(DG)

Finance CCBH

Nikki Homewood
(NH)

Brighton Housing Trust

Wayne Edmunds
(WE)

Job Centre Plus

Linda Shaw
(LS)
Working Links

Charlie Turner
(CT)

Care Co-ops
 
Mike Ward
(MW)

Rewards
Paul Williams
(PW)
vice M Ward Rewards



	1.
	Welcome and Introductions

PS welcomed members to the meeting and asked that they introduce themselves.  

Liz Brand, part of Visit Brighton team, would be invited to attend meetings in future.


	2.
	Minutes of the meeting held on 23rd September 2008  

The Minutes were accepted as an accurate record of the meeting.



	3.


	Matters arising and actions taken since previous meetings

3.1 Tourism Futures copy for Brighton and Hove Business Forum is an ongoing item and copy continues to be essential to advertise the group’s activities.  It was noted that the following events had been reported:
· Tourism Futures training with the Pier had been reported in the Argus

· Tourism Futures training with Working Links had been reported in the Argus


15 people had been recruited at the Career moves event


The NPTCS scheme for trainees to work in France was continuing but the INTERREG claims had been put back.


It was agreed that publicity should be pursued and it was suggested that use of Southern Counties Radio could be helpful.  It was agreed that using a hotelier in this capacity could be the best policy and that Tony and Soozie should be consulted regarding this.

It was felt that, because of the economic climate, businesses could find it harder in the New Year and some events publicity was being held over to January, this includes:

· Corporate Games, June, with the Albion and Alan Sanders

· Southern Radio CSV train to gain contract with Philip Athyal

· White Air
· Labour Party Conference, September.

3.2
Visit to Sam Eastwood.  It was agreed that NN and CM should pursue this independently of the Job Centre.
3.3
Members were reminded of the need to notify JA of any events coming up over the next twelve months so that they can be sent to TM for circulation to members of the Brighton and Hove Business Forum.  

3.4 Delegate list for the Brighton and Hove Economic Partnership meeting on 8th July had been circulated.

3.5 Transport training.  Suzanne Mantell had compiled information on training and it had been decided to call it ‘Brilliant Brighton’.  NN is to train to lead on this as trainer.
It was noted that Mark Raines of the Brighton Dive Centre worked with taxi drivers and has delivered ‘The Knowledge’ and could probably help in the future.  It was agreed that there was a need for cabs for disabled people and training in this area. 
It was hoped that there would be a Greeters scheme in Brighton using the 50 plus scheme and University students on the same lines as the ‘70s Promettes scheme.

3.6 Doggie Fashion
NN reported that Lawrences of Hove was being used for the case study rather than Doggie Fashion.  She will keep the group informed of the progress of this.
3.7 Logo and Charter
NN presented the Charter and Certificate and explained that they could be downloaded and that she would be writing instructions on using the Charter.  CM noted that she would have preferred the logo to be more purple and PS suggested she and NN and talked about this outside the meeting.  In the meantime, he congratulated NN on a great job and thanked OSOMI for their work.  This will be launched at the Web site and it was agreed that a certificate should be presented to OSOMI at this time.
3.8 SEEDA fund
NN reported that Sean Carroll of SEEDA had visited the College and confirmed that funding will continue to March 2010.   It was suggested that he be encouraged to sell Tourism Futures in-house at SEEDA.


	4.
	TF Project Performance 

NN reported that the following courses would be run in the New Year:
· Window Dressing and Visual Merchandising

· Space Planning, Marketing & PR

· First and Lasting Impressions (Customer Service)

· How to cut costs, not service

· Successful selling to grow profit

· Effective leadership and maximising team performance

It was suggested that it would be helpful to link up with the Sustainability Team at the Council for some of these and Thirston Crocket was the person to contact.

The use of a cancellation fee was discussed and it was agreed that this could give extra value to the courses because sometimes free courses were seen as rather inferior to those that had to be paid for.  It was felt that this should be introduced in order to start thinking about the exit strategy from SEEDA.  The group congratulated NN on all her work.

	5.
	Marketing

5.1 LABGI  bid
NN reported that she had submitted the bid and it had been returned for some changes which were now in hand.
5.2 Sussex Enterprise Conference: JCP stand

It was reported that this had been a good day with an excellent conference.


	6.
	Tourism Forum

CM introduced the report on the Forum which had included a talk on work shadowing, skills gaps etc.  Julia Weeks of Quidcard had suggested that stickers should be given to businesses  to display their commitment to the Tourism Forum.  The group discussed this idea but it was pointed out that there were a lot of stickers about and some businesses did not want too many things stuck in their windows.

There had been some discussion at the Forum of poor rates of pay in hotels and it was noted that the ‘JobCentre Plus’ can show calculations that people are better off in work.


	7.
	Updates from each member
7.1 Tourism PET

Pre employment training through the LSC is aimed at supporting LEP but this does not have to be the case.  PET can be independent provision as providers have their contracted targets to meet.
7.2 Web site
NN reported that she had investigated the best way to establish the Tourism Futures web site and found that the College were willing to support it with a URL through the College website.  They are happy to make links to other sites and can get it up and running very quickly.  It was agreed that this was a good way to support Tourism Futures going forward and NN would set up the Website.  The group discussed the use of videos on the site and agreed that NN, CC, and CM should take this forward.
7.3 Pub Watch – Kemp Town
It was noted that there was a decline in the businesses in Kemp Town and they were looking for training in customer service; staff turnover; train the trainer.  CC to hand trainer lead to NN.
7.4 Train to Gain
DA reported that clarification of funding for the short modules, bite size units, etc. was still awaited.


	8.
	Any other business.

There was no other business.


	10.
	Date of next meeting
The next meeting will take place on 21st January 2009 at 9.30 a.m. in City College Brighton and Hove, Room PT2.02, Pelham Tower.

The following meetings will take place on 


Tuesday 17th March 2009 

Wednesday 20th May 2009


Tuesday 21st July 2009


Tuesday 22nd September 2009


Wednesday 25th November 2009


Tuesday 19th January 2010


Wednesday 17th March 2010



	
	Actions

All to notify JA of any events coming up over the next twelve months so that they can be sent to TM for circulation to members of the Brighton and Hove Business Forum.  

NN to keep group notified of the progress of the case study with Lawrences of Hove.

NN to write instructions on using the Charter.

NN, CC, and CM to look into the use of videos on the Tourism Futures website.

CC to hand trainer lead to NN.
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