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SOLD
(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Steering Group Meeting

Minutes of  the SOLD Meeting held on Wednesday
12th June 2007 at 2.00 p.m. at City College Brighton and Hove, Pelham Tower, Pelham Street,
	Present
Cheryl Finella             (CF)              BHCC  
Mike Sands                (MS)             Red Seven
Kevin Berry                (KB)             Old Ship Hotel
Gavin Stewart           (GS)             Brighton & Hove Business Forum
Itziar Sceri Leighton   (ISL)            CCBH

Marion Ward              (MW)           Rewards

Matthew Walsh          (MW)           Sussex Enterprise

Paul Stoggles            (PS)             Regional Skills for Productivity Alliance

Rosie Spooner          (RS)             Retail CoVE

Andy Green               (AG)             CCBH
Corrine Baker            (CB)             CCBH

Nicky Jeffrey              (NJ)             CCBH

George Graham        (GG)            CCBH

Hannah Harbottle      (HH)            CCBH
Apologies
Claire Mitchell                               Engage



	1
	Minutes of the last meeting
The Minutes of the last meeting were agreed as a true record with the following amendments:

The SOLD programme will be investing money in the project and not CCBH as stated; the project aims to get 25 people into work based learning.  The project has been brought forward so that the research would only take six months.  


	2.
	Project Business Plan
NJ explained that the project will be looking at the needs of the retail/tourism sectors.  Over the last few years research has been carried out but this has been largely incoherent and with gaps that need to be filled.  This will be achieved by:

Phase 1     To draw together current research and identify gaps.

Phase 2      To look at the gaps, the employee training needs, current provision of training, and discover all the interested parties across the local area.

Phase 3     To develop and deliver training, meeting the needs of the industry within Brighton and Hove.

During discussion it was explained that it was planned to upskill those in industry but raising the profile of training and encouraging employers to recognise  the importance of training.

The £2,000 budget for Touchstone is to buy details of the ‘Mystery Shop’ research already carried out.

CB gave a report on the current Financial position and informed the Steering Group that the only expenditure from the budget so far was for the project researcher.

It was noted that the research was to be finished by November 2007 which appeared a short time frame.  However it was explained that the research may well show the need for courses which are already existing  so there may not be a need to develop specific courses.

The commitment to 20 outcomes would be embedded within other programmes using Skills for Life courses.  The Skills for Life course could be taken in January 2008 and count towards the 20 outcomes required.  The Skills for Life course can be completed in the individuals own time frame.


	3

	Research Stage 2 -  Update
GG reported on the progress of the research as follows:
The quotes in my report are taken from qualitative interviewing in the Skillsmart report, however I was unable to find out whether these interviews were taken from the independent or chain sector, I am still waiting for the information.  It appeared that product knowledge and customer service were the two things that kept customers coming back.  The 2004 Sussex Enterprise Survey into training requirements flagged up that employers must recognise the qualifications.  We could emphasise the process of routes of progression, show people the potential career path.  

Skillsmart research revealed how it can be hard to train on the job.  

The retail and hospitality sectors both have transferable skills and the same needs of development.

Brighton is an established visitor destination, and I have identified 5 keys to success: we need professionalism within a proud and committed workforce, providers to develop customer focused training, and tourism to be seen as an attractive career to the locals.

My conclusion?  Employers do not want to train their staff for fear of the staff leaving and employees leave because they do not receive training.  The SOLD project will investigate the retail/tourism sectors.

The Mystery Shop research was discussed and it was agreed that GG should meet with RS and KB to discuss the requirements of the project.



	3.
	Membership and Chair
It was confirmed that Kevin Berry, Old Ship Hotel and Mike Sands, Red Seven, would share the duties of the Chair.

It was noted that Steering Group members should represent the needs of the project and contribute their skills and knowledge through their involvement.

It was agreed to ask Claire Mitchell to feedback into the Equal Partnership Group.


	4.
	Terms of Reference
During discussion of the Terms of Reference is was noted that:

a) The qualifications are being mapped against the date of December 2007;

b) The steering group will still meet to monitor the training programmes for results and impact after the project has gone live;

c) Steering Group members would support the Project Co-ordinator over and above the meetings;

d) Training needs may require the development of new accredited course but this would not be known until December 2007;

e) The needs of employees as well as employers was discussed and it was noted that information on training desired by staff could be obtained from staff appraisals, the Old Ship record what training is desired,  and Sussex Enterprise;

f) The Group discussed how the identified training would be progressed and if training could not be provided how that would handled;
g) It was noted that there was a need to get into the pre-education system and get students before they are 16 to stress the importance of reading and arithmetic, and to note the demographics of the situation, for example those close to retirement and those fresh out of school;
h) There was concern expressed that the correct marketing would be provided and it was explained that the purpose of the mystery shop would be to provide the information to highlight what had been learnt and the training needs thus required;

i) The place of mentoring and it’s benefits for independent retailers was discussed and it was agreed that there is a need to have knowledgeable staff and offering mentoring for free;

j) The promotion of training to all aspects of the industry was discussed .

It was agreed that the Terms of Reference  would include the need of the Steering Group monitoring the impact of the research and be available to the Project Co-ordinator outside of the Steering Group meetings.

It was noted that Sussex Enterprise involvement may only be until the end of the research.


	
	Actions for the next meeting
GG     George Graham to meet with RS & KB to discuss Mystery Shop.

CB     The amended Terms of Reference to be sent out with the minutes.


	5
	Future Agenda and Reporting Requirements
It was agreed that the Steering group would agree accountability and provide quarterly reports.  The results would be reported at the time they were obtained and the interim results would be produced as needed.



	6
	Future Dates and Times 2007
Meetings would take place as follows:

1st August            CBS room CCBH   2.00 – 4.00 p.m.

5th September      CBS room CCBH   2.00 – 4.00 p.m.

17th October         CBS room CCBH   2.00 – 4.00 p.m.  -  Final report
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