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SOLD
(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Steering Group Meeting

Minutes of the SOLD Meeting held on Wednesday
7th November,  2007 at 2.00 p.m. at City College Brighton and Hove, Pelham Tower, Pelham Street,
	Present

Kevin Berry
(KB)
(Chair)
Old Ship Hotel

Corrine Baker
(CB)

CCBH

Steve Crossman
(SCr)
Finance CCBH

Cheryl Finella
(CF)

Brighton & Hove Econ. Dev. 
George Graham
(GG)

Researcher CCBH

Nicky Jeffrey
(NJ)

Project Dev. Man. CCBH

Claire Mitchell
(CM)

Engage Solutions

Naomi Nunan
(NN)

Project Co-ordinator CCBH

Rosie Spooner
(RS)
Retail CoVE Manager/VT Training
Matthew Walsh
(MW)

Sussex Enterprise

Jill Armstrong
(JA)

Administrator CCBH

Apologies

Sue Constable
(SCo)
Regional Man. VT Training

Sue Cottrell
(SCot)
Area Manager VT Training

Andrew Green
(AG)

Assistant Principle CCBH

Gavin Stewart
(GS)
Hove Town Centre Manager

Paul Stoggles
(PS)
Sussex Skills for Productivity All.
Marion Ward
(MW)
Chief Executive Rewards
Stuart Wilkie
(SW)

Charlie Barley




	1.
	Minutes of the previous meeting and matters arising
The Minutes of the meeting of 13th September 2007 were agreed as a true record.
Minute 5 Report on funding, amend paragraph two to read ‘pre’ rather than ‘post’ qualifying questionnaire.


	2.
	Report on actions taken since the last meeting
KB reported that he was still trying to contact Sam Eastwood, the Churchill Square Shopping Centre Manager to join the group.
The ‘Match’ funding sheets had all been received. 
Funding would be discussed during the meeting.


	3.

	Final Report
The Steering Group received the Final Report of the research phase of the project.  NN asked that comments and feedback regarding the report be sent to her by 23rd November.

The Steering Group thanked GG for his hard work in producing the report.

GG introduced the report and highlighted page 11 which gave an overview of the final stage of the research and Appendix C which showed the detail of the investigations.  It was noted that small retailers were more likely to dismiss the need for training because of economic circumstances.  Hotels were, on the whole, more open to training needs because of the health and safety legislation they already had to ensure was in place.  In general, the attitude of employers needs to change towards training.

During the extensive discussion which followed the following points were highlighted:

· A need for telephone customer service training existed

· ESOL (English for speakers of other languages) training was needed in hotels
· Customer service training needed

· SME Retailers were generally unaware of their own training needs

NN drew attention to the Conclusion and Recommendations Section of the report (pg 26-27) which included many of the discussion points.
NN ran through the project plan (pg 16) for the remainder of the project and the group agreed it was a comprehensive plan. No additions were suggested.


	4.
	Budget Update
SCr explained the budget position. There was external funding for year 1 of £64k, £24k had been spent, leaving £40k of which £18k was committed (salaries etc). This left £22k, £3.5k of which was capital. £1k of this had been spent leaving £2.5k of capital spend and £18.5k of revenue spend.
This was a lot more money than had originally been expected.

NN explained that having identified a need for ESOL training she had already started talking to hotels in Brighton to see if they were interested in taking part in a pilot. The Old Ship and The Grand had been approached and were both interested. It was proposed that all the hotels who had contributed to the research should be approached to see if they were interested in taking part in the pilot. Two groups of 18 were proposed one basic and one intermediate. A small contribution would be asked from each hotel per head. NN said that estimated costs for this would be £4-5k.The steering group approved this spend as it clearly met needs identified by the project.

SCr explained that the capital money had to be spent on capital items i.e. permanent fixtures. 

CB explained that the Tourism CoVE were putting £40k towards a contact centre in the college. There is a £6k shortfall for this project and given that SOLD has identified customer handling over the phone as a need it was proposed that the £2.5 should be spent on this project.

CF said she did not think that SOLD had demonstrated enough of a need to justify the capital spend. MW suggested that more evidence should be provided.
NN suggested that when she contacted the hotels re: ESOL training she should also gauge the need for a one day customer service course including handling customers on the phone. A course that could be run using the contact centre, using some SOLD money and meeting the needs identified by the project.

It was agreed that actual interest in the contact centre had to be demonstrated by Hotels showing their interest in sending staff on such an event. Alternatives suggested for the capital spend were: Equipment for the ESOL training, Mobile presentation projector, video camera for recording and reviewing role plays.
NN explained other suggestions for spending the money:
· Delivery of customer service training including using the contact centre

· Retail engagement and delivery of short courses: NN and RS to try and meet with GS and SC to agree how best to engage and set up and run events for the SME Retailers.

· Delivery of short Tourism courses (those put together by the CoVE).
· “Brighton” knowledge training: maybe via a treasure hunt, or  the creation of an e-learning tool. Possibly making use of resources within the college to create this. It could be given out at Employer engagement events. This could be a real “legacy” of the SOLD project.

· Breakfast cooking for the small hotels.
· Other costs to be covered: printing and production of the SOLD report, a “Thank you” event for Steering group.

It was also suggested that money could be spent on developing a Logo for use on a “Quality Mark” particularly if the Retailers joined the Hotels in the Charter (See Hospitality Futures later on).
It was agreed that as time was tight to spend the money NN should put proposed costings together and send them out by email. Deadlines would be included in the Subject box and non-returns would be taken as a “yes”.



	5.
	Update on Hospitality Futures
CM updated the Group on hospitality Futures:
· The Jury’s Inn event had been successful with 13 participants on the course, 10 were offered jobs.
· Hotel Charter lunch had also gone well: all of the major hotels will be signing up to the charter making a commitment to the recruitment and training of local people.
· Hotels are keen to involve retailers and restaurants in the charter as their training needs are similar and they feel Hospitality encompasses all business involved in tourism.  
· As part of the Charter CM will develop a quality standard mark to ensure standards are met in terms of employment opportunities and training of existing workers. This would be reviewed annually to ensure its continuing value and application.
Therefore, in conclusion the Hospitality Futures employers and steering group members would like to see the SOLD project absorbed into this brand.
.

	6.
	Report on funding
NJ reported that the College will be invited to tender for the next round of ESF funding.  More detailed information would be available on Monday 12 November. 

CF suggested that the “Futures model” be used as part of the bid, as it had been so successful it would make the bid stand out.

The Group discussed whether the bid should be a stand alone Brighton and Hove bid or if it should include invited partners. There are pro’s and con’s. 

CM said that we could do a stand alone B&H bid as we worked with so many partners: Futures Training, Working Links, Care Co-ops, Kennedy Scott etc It was concluded that we will have to wait for more information on the ESF bid.

The Group discussed whether under L001: Skills for life should be the only bid for Hospitality or Hospitality and Retail. NJ said would be advisable to wait until 12 November when more information would be available.


	7.
	Any other business
There was no other business.

	8.
	Date of next meeting
The next meeting will take place on Wednesday 9th January 2008 from 10.00 a.m. to 12.00 noon.

	9.
	Actions

· ALL: Feedback comments on the final report by 23 November 2007

· ALL: To respond to an emails regarding costings for expenditure by the deadline given.
· NN and RS to try and meet with GS and SC to agree how best to engage and set up and run events for the SME Retailers.

· NN to contact Catherine at Rewards for WBL starts.
· RS to email presentation on “National Skills Academy”.
· NN to investigate the development of an e-learning tool for “Brighton” knowledge.
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