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SOLD
(Sector Originated Learning and Delivery)

Retail and Tourism sectors in Brighton and Hove

Steering Group Meeting

Minutes of the SOLD Meeting held on Wednesday
1st August 2007 at 2.00 p.m. at City College Brighton and Hove, Pelham Tower, Pelham Street,
	Present

Kevin Berry
(KB)
(Chair)
Old Ship Hotel

Corrine Baker
(CB)

CCBH

Soozie Campbell
(SC)

Brighton City Centre Man.

Rob Dawson
(RD)

Brighton & Hove Econ. Dev.

Cheryl Finella
(CF)

Brighton & Hove Econ. Dev. George Graham
(GG)

Researcher CCBH

Andrew Green
(AG)

Assistant Principle CCBH

Nicky Jeffrey
(NJ)

Project Dev. Man. CCBH

Claire Mitchell
(CM)

Engage Solutions

Naomi Nunan
(NN)

Project Co-ordinator CCBH

Matthew Walsh
(MW)

Sussex Enterprise
Stuart Wilkie
(SW)

Charlie Barley

Jill Armstrong
(JA)

Administrator CCBH

Apologies

Sue Constable
(SCo)
Regional Man. VT Training

Sue Cottrell
(SCot)
Area Manager VT Training

Steve Crossman
(SCr)
Finance CCBH

Barry Levene
(BL)

Bus. Adv. SE Eng. Go Skills

Rosie Spooner
(RS)
Retail CoVE Manager/VT Training
Gavin Stewart
(GS)
Hove Town Hall Centre Manager

Paul Stoggles
(PS)
Sussex Skills for Productivity All.
Marion Ward
(MW)
Chief Executive Rewards





	1.
	Minutes of the previous meeting and matters arising
NN welcomed members to the meeting and introduced the team, Naomi Nunan, Project Co-ordinator, George Graham, Researcher and Jill Armstrong, Administrator.

The Minutes were agreed as a true record of the meeting of 12th June 2007 with the following amendments.
The list of people present should be amended to show that Paul Stoggles was from Sussex Skills for Productivity Alliance, not Regional Skills for Productivity Alliance.
CM is not a member of the Equal Partnership Group and cannot, therefore, feed back as shown in the Minutes.  It was agreed that someone else should be sought who could feed back into the Group.


	2.
	Terms of Reference signatures
It was noted that CM should be shown as a representative of Engage not Business Community Partnership.  It was further noted that ‘Skillsmart’ and ‘people 1st’had been invited to send a representative but had declined.  It was agreed that NN should contact Cat Carkeet  to invite her to join the group.
It was confirmed that bi-monthly reports to CF would be acceptable and that they did not need to be long or formal, they were for the record rather than a formal report.

	3.

	Introduction of new team members and appointment of Co-Chair
Members were asked to introduce themselves to each other.  It was agreed that Steve Vokins should be invited to join the group as co-chair and that KB would speak to him.  It was noted that Mark Jones, Chair of Brighton and Hove Hotel Association, was happy to be involved with the group and provide links with the Association.

	4.

	Budget Update
NN introduced the budget and explained that there were some anomalies due to the reduction of the research time from twelve months to six months.  This had meant that some of the budget had been put in year two which would have been better in year one.  These included monies for research, hospitality and publicity.  However, there was some money left in the recruitment heading which would not be needed for this and could be used for other things.  The deadline on the budget spend was 31st March 2008.  As the money was not available for research this was not outsourced and had been done internally by the team.  

The research phase was due to finish in November and from then on it would be possible to decide on courses.  There would be limitations on the design of courses in the first year because of the budget difficulties.  In particular, it was felt that employer awareness was very important and so money left from recruitment would be used for publicising this through business breakfasts etc.

CB commented that City Business Skills held business breakfasts and this could be forum for publicity.  It was noted that when the team were ready they could present at one of the breakfasts.  KB also commented that help could be found through local businesses involved with the project to publicise courses and hold events like the business breakfasts.


	5.
	Match funding for steering group members time.

Members were requested to complete the form in the pack so that the project could claim Match funding for their time.
Members were also requested to sign the sheet being circulated round the table.


	6.
	Research – Presentation of Interim report
GG presented the interim research report.  It was noted that it should read just ‘The Lanes’, not the ‘South Lane’, and that the ‘North Lanes’ should be written as ‘North Laine’.
GG read through the main points and findings of the report.  The ensuing discussion identified the following points:

· Does turnover impact on service?

· The Federation of Disabled is trying to assess the hotel experience in Brighton and may well be willing to help with the research.  It was suggested that the team contact Keith Beadle.

· What do customers want?  Customer care has been studied previously.

· The next stage will be to interview employers and see what training they feel they need and would use.

· The impact of English as a second language could also be researched.

The Group thanked GG for his hard work.

The Group questioned whether retailers would be surprised by the findings and it was felt that they would not.  However, it was agreed that it was important to show the trends and highlight complacency in some cases.  It was commented that, because of employment law, there was some difficulty in dealing with employees who were not providing an adequate service and that some employers had to be pushed to deal with these cases.

It was explained that the project was to plug gaps where they were found.  It was suggested that training of managers on employment law and how to be a better manager could be offered.  The lack of employment law information was discussed.

CM is helping to collate the Federation of Small Businesses information packs, which are a ‘signposting’ tool, and these could be used in the project.  There is a training need for top level skills; the University of Brighton had conducted a survey on all the training in the area.  However, there is a shortage of top level managers in Sussex.

It was suggested that chain stores were unlikely to buy into the project, preferring to offer their training in-store.  It was agreed that the project was aimed at both small and chain stores.  It was felt that the NVQ could be successfully offered to chain stores as this demonstrated their commitment to staff training.  For the smaller company there is an issue of releasing staff and knowledge sharing is preferred.

The opportunity for small stores to take unused places in the larger stores training was discussed.  However, it was noted that the big stores expected training to be focussed on their company and may not be suitable for the smaller company.  It was noted that the Old Ship Hotel was planning to offer First Aid Training to smaller hotels.


	7.
	AIF return update

It was reported that the required quarterly return to AIF had been completed.


	8.
	Achieving Learner targets

It was noted that the Learner Targets were 10 people by 31st December and another 10 people by March 2008 (a total of 20) assisted in their skills development.  However, with the funding as set this may be difficult and Carol Nicholson would need to be consulted, before the next EDR Board meeting on 5th September, regarding the re-profiling of the milestones and targets.  The targets may need to be changed according to the research.


	9.
	Agree Logo’s to be associated with the project

The Group discussed the use of logos on the heading of documentation and agreed that it would show credibility and demonstrate the partnership aspects of the project.  It was agreed to use the ‘Engage’, ‘Sussex Enterprise’ and ‘Council’ logos, in addition to SEEDA, Retail Exchange, and the College logos.


	10.
	Confirm future Agenda and Reporting Requirements

It was noted that there will be a final report on the research aspect of the project in three months time.  It was suggested consulting ‘Sector Skills’ who know what is happening in other research, together with the tourism CoVE in Chichester.  It was questioned whether someone was working on an action plan.  Gatwick contacts could be obtained from CF.  It was would be useful to see how the projects linked together.  Secondary research data could be obtained from RD.
CM will be asked to make a presentation on ‘hospitality futures’ at the next meeting.


	11.
	Clarification of future meetings: needs, dates and times

The next meeting will take place on Thursday 13th September 2007 and the following one on Wednesday 7th November 2007, from 2.00 to 4.00 p.m.
These would replace the meetings booked for 5th September and 17th October and fit with a six weekly meeting timetable.



	12.
	Any other business

CF reported that David Hawker is leaving BHCC.
There was no other business.

	
	Actions

Seek a member to feedback to the Equal Partnership Group.   NN/JA

Invite Cat Carkeet to join the Group.                                           NN

Amend the Terms of Reference and circulate for signature.
NN/JA

Invite Steve Vokins to become Co-Chair.
KB

Contact Mark Jones regarding involvement with the Group.
NN/JA

Complete the ‘Match’ funding sheets.
ALL

Contact Keith Beadle regarding help with the project.
NN/JA
Contact Carol Nicholson regarding re-profiling the milestones

and targets.
NN/CB
Obtain logos from Engage, Sussex Enterprise, Brighton

and Hove Council.
NN/JA

Contact Sector Skills and tourism CoVE in Chichester for 

information on other research.
GG

Obtain Gatwick contacts from CF.
NN/JA

Ask CM to make a presentation on Hospitality futures at the

next meeting.
NN/JA
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