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Minutes of SOLD Meeting 




       09-05-07
	Present
(CB)  Corrine Baker - CCBH
(NJ)   Nicky Jeffrey  - CCBH
(GG)  George Graham -CCBH
(SC)  Steve Crossman -CCBH
(HH)  Hannah Harbottle -CCBH
(CM)  Claire Mitchell (Business Community Partnership/Engage)

(MW) Matthew Walsh (Sussex Enterprise)

(PS)   Paul Stoggles (Regional Skills for Productivity Alliance)

(RS)   Rosie Spooner (Retail CoVE)

(SP)   Stuart Prior (VT Training)



	1
	Project Business Plan
NJ: 
Introduced meeting with brief description of steering group. The project business plan is aimed at retail and tourism sectors, to identify training needs and find solutions to those training needs.  The target of this is to improve communication with employers.

CM: 
How will this project improve communication?

NJ: 
In many ways, by developing courses with employer input, and rolling out courses with employer support and that of their staff. CCBH will invest money in courses, in the form of either work based learning / bespoke courses tailored to meet the needs of the industry.  
One of the outcomes is hoped to be training agreements with employers, another is that existing employees in this sector take up the training opportunities.  CCBH aims for 25 work based learning opportunities to be taken up by new employees.

Specific targets are: employee support, to support the number of people who need help to find a job, to support 30 businesses, to help 135 people improve

RS: Can you please clarify the targets

NJ: The targets are to be achieved in year 2/3 of the project rather than during the research year/ first 6 months.  The project has been brought forward by 6 months so far.

RS: How do the finances breakdown?

NJ: The breakdown has not been decided yet as we are concentrating on the research phase first.

SP: How will the research be done?

NJ: George Graham has been appointed as the researcher for this project and the aims and objectives of phase one are contained in the detailed project brief (copies given to members of the group) 
RS: The research should address what training is currently provided and ask why people are not using what is available

CB: GG started the role yesterday, GG will make sure that he knows all of you & we hope you can help him and introduce him to others, that way everyone can be involved in the project for the first 6 weeks.  

PS: Speak to the learning and skills brokers, there shouldn’t be that many variations across the board between Hastings and Brighton and Hove.

CB: Speak to Helen Soud she has fantastic knowledge of local businesses.

CM: Are we feeding the research into the City Skills plan?

NJ: We have to report back to the council and development board

PS: I can help with the feedback strategically.

CM: Does the tourism sector include hotels?  Have you considered the needs of hospitality in this research?  

CM: would like to work in tandem with GG’s research.

CB and NJ: agree this would be very valuable.

PS: This could increase productivity, speak to Alan Bates and BHCC. If there are 5 or more new hotels coming to town then we need to ensure that they have a positive impact.

RS: Rather than developing a new qualification – we need to develop flexible ways of delivering what is already on offer.  The new retail NVQ is employee focused.  Need to help change the perception of employers so that they accept flexible learning.

NJ: It’s down to the delivery and raising the profile of training amongst industry: what the employer sees as its main needs and delivering it, either by e-learning, bite sized pieces, or the passport idea.  So, if the employee moves on (as is common in the retail sector due to the unsociable hours and the pay) they are able to continue their training at the next company.  This is an advantage to the employer as they can then offer better customer service with better trained staff.  This is not about making a new NVQ, it’s about how to deliver the existing one and build on it.

RS: If we are commissioning the short courses, who will then own the copyright on them?  
NJ:  I do not have an answer we will look into it.
PS: Intellectual property does not usually crop up so early on, but as SEEDA has a contract with BHCC Allison Keetch might have some clauses on it.  C

PS: Customer service needs to be addressed as it affects both retail and tourism.  Ask Tony Mernagh for his opinion.  Another question is how intensive should customer services be?

RS: The soft skill element needs understanding.

CB: CCBH have a one day customer service course as part of a back to work programme. To date 75 people have gone into work from this programme and 65 are still in work after 13 weeks. 

PS: We need to open the question to employers as to whether they can see good customer service as increasing the profitability of businesses.

RS: If there is marketing and promotion of this project then retailers might come on board, but this will be difficult to achieve and depends on cash flow.

RS: How much cash is there for research?

SC: Very little, only £1,000 in the first year for consumables.



	
	SC: AIF funding of £230,000 over 3 years until 2010, which is just under 70% of project value, the rest from match funding.  It is key to get 110 NVQ’s funded otherwise the project will not go ahead.

SC:  Level 2’s give us cash for match funding, £3,500 in year I to set up the project, £60,000 to fund the research, project coordinator and administrator, and £60,000 for short course delivery.  Also £7,500 for hospitality employer events, which is a small amount for advertising
RS: If the only funding we can get is for level 1 it means we will not be able to fund the older workers

NJ: I am aware the funding does not cover everyone, we are trying to bridge the gap in the middle by running shorter courses, and we have funding in the budget for that.

PS: Once the research is done, we will formulate plan B, but it would be better to know what plan B is before we approach the council for funding.  As a steering group we should develop a plan.
NJ:  I am aware that the council will only guarantee the first year of funding, the rest depends on Phase 1 conclusions. The college is just one part of the jigsaw, that’s why I think that we should not be the chair, it should be led by a local employer.

CB: Or more than one business with a mix of large & small employers to share the chair and the involvement in steering group.

PS:  Will you use the breakfast club?

NJ: Yes, we are thinking of holding one specifically for the retail/ tourism sectors, explain the project and ask for input.

CB:  We are emailing from our database for feedback on this project, short questionnaires of 5 questions, if partners used their client databases we could conduct a bigger survey.



	2
	Confirm Membership and chair

NJ: Can anyone suggest a chair organisation?

CM: Head of North Laine traders association, the man that owns Charley Barley, he is involved with a lot of businesses.

PS: Bring in the Marina?  We should perhaps get one retailer and one employer for balance.

NJ: Can you all have a think and email over any ideas, then we can invite these people to the next steering group.

PS: Susie Campbell, Brighton Centre Manager

CM: Kevin Berry / Perry from the Old Ship Hotel

RS: Someone from Churchill Square Sarah Jenkinson ?
CM: Mark Jones, Hotels Association

PS: We might be able to get 4 employers and one to chair, if they think that they have something to gain.

CM: offered to do the invites as she knows everyone.



	3
	Confirm Terms of Reference

NJ: I suggest that we defer this until the next meeting as only half the table are actually present today.

CM: Construct a further forum with Elizabeth Cameron at the council and Allison Keetch.



	4
	Confirm Future Agenda and Reporting Requirements

NJ: Again I think we should defer this until the full steering group is present.



	5
	Future Dates and Times

NJ: Next meeting arranged for Tuesday 12th June, 2-4pm at City College.  This will be at the end of GG’s phase 1 so he will be able to report back.



