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Purpose

This document is a final report on the employer engagement activities under taken by Engage Employment Solutions Ltd between February and March 2008 on behalf of the City College Brighton & Hove SOLD Project.  The intended audience is the SOLD Steering Group.   

Engage Employment Solutions Ltd would like to formally recognise each respondents who gave their time in order to facilitate the process of information gathering:

The Royal Albion Hotel

The Ramada Brighton

The Hilton Metropole

The Old Ship

Jurys Inn

The Grand

The Alias Hotel Seattle

Hotel du Vin

Holiday Inn

The Queens Hotel (The Vienna Group)

Lansdowne Hotel and The Royal York (Max Hotels)

The Thistle Brighton

myhotel

Summary

Engage Employment Solutions Ltd, Claire Mitchell, was employed by the City College Brighton & Hove’s SOLD Project from February until March 31st 2008 to engage with the hotels, which had signed up to the Hospitality Futures Charter and to co-ordinate and deliver the first Tourism Forum.

During this period Claire met with the following hotels to:

· Introduce the concept of the Forum

· To provide all businesses in the tourism industry with a one stop shop for all employment, training and services related information

· To meet quarterly

· To support them to meet their Charter commitments

· To provide opportunities for like minded businesses to network with one another

· To ultimately improve the ‘tourist’ experience for those visiting the City to ensure they return

· Advise them of the existence of the City College SOLD Project and the training that could be offered

1. The Old Ship

2. Holiday Inn Seafront

3. The Thistle Hotel

4. The Travel Lodge

5. myhotel

6. The Lansdowne/Royal York

7. Ramada Jarvis

8. The Royal Albion Hotel

9. The Alias Seattle

10. The Hilton Metropole

11. The Vienna Group (Queens Hotel)

The General Manager of The Grand agreed to host the Forum and the date was set for the 17th March 2008 and advised the timings to be between 7.30am and 9.00am to ensure that it would not interrupt the working day and guarantee a good turn out. 

Due to the short time period communication with both The Grand and Hotel du Vin took place over the phone and at the recent Leader meeting, Hotel du Vin sit on the Leader Steering Group and Claire has regular contact with them. As Jurys Inns had been involved in a Local Employment Partnership programme and had employed ten staff from the Engage Partnership/JCP it was decided that they need not under-go a one to one meeting but simply to attend the Forum.

The Agenda for the Forum covered the following topics;

· The Hospitality Futures Charter/Monitoring

· Introduction to City Business Skills

· Local Employment Partnerships

· Care Co-ops Intereg Bids

· South East Food Group Partnership

· Brighton & Hove Festival

· We Love Local – Brighton based food distribution company

(Please see Appendix 1 for a copy of the presentation)

5 hotels attended the Forum; Holiday Inn; Hotel du Vin; The Lansdowne/Royal York; The Vienna Group; Jurys Inns

The Royal Albion Hotel’s General Manager has been off work with a serious illness for over nine months and the three staff managing the hotel in his absence could not afford the time to attend the Forum. However, during the one to one meeting they expressed an interest in training their existing staff; CM put both Naomi Nunan (SOLD) and Paul Williams (Rewards) in contact to take this forward.

myhotel could not attend the Forum because they were opening the hotel the following morning, 18th March 2008. They have already sign up to a Local Employment Partnership agreement and have committed to interviewing fifteen candidates going through a four week training programme organised by Engage members Careers Development Group and Kennedy Scott.

The Hilton Metropole’s HR Director had recently left the hotel and with the General Manager unable to make the meeting they could not send someone else.

The Alias Seattle, Ramada Jarvis, The Old Ship and Thistle had all confirmed their attendance at the Forum but cancelled at the last minute or simply did not attend.

The General Manager of The Grand did not attend the Forum either and left the hotel shortly after the Forum took place.

The Forum was very well received by those who did attend and members were keen that the Forum continue. The next meeting has been scheduled for July 2008 and will take place at the Queens Hotel from 4pm until 6pm. 

CM requested visit.brighton send out invitations to all local businesses involved in the tourism industry to sign up to the charter; this has stimulated interest from Brighton Festival Dome and other local businesses in this sector. 

(Please see Appendix 2 for a copy of the email that was submitted to the visit.brighton members)

CM spoke with the Managing Director of Newsquest, who publishes both The Argus and The Leader. They are interested in dedicating a special section of paper to all businesses signed up to the Charter to advertise their vacancies at a special rate; CM is investigating this currently and is waiting for a proposal from the Argus detailing their offer.

Conclusions and Recommendations

In conclusion the project findings have identified that, despite the initial low turn out, the businesses signed up to the Tourism Charter are interested in attending a quarterly forum to assist in the delivery of their charter commitments and to network with one another.

A single contact is needed to co-ordinate the delivery of this forum, manage the agenda, organise different speakers, answer any queries that arise in the periods in between meetings and to sign up new businesses.

CM has recommended that the SOLD Project re-print the Charter, re-branding it the Tourism Charter.

It is clear from the proposal from The Argus that this collection of businesses could wield a lot of influence over the media, recruitment etc.

For the public sector agencies having this local ‘one stop shop’ for relaying their information and garnering support for employment and training opportunities and initiatives is vital. It assists with both making information flow more efficient and enables true industry feedback to be directed to the most appropriate source.
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