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The purpose of this plan is to lay out the business case for the development of recruitment recommendation website
1. Executive Summary

Jason Mannix (JM) and Anne Martin (AM), through their combined experience, want to build a recruitment recommendation website to address the problems associated with constantly driving the recruitment of high volumes of quality staff.
JM had previously carried out research into the concept for his Chartered Institute of Personnel Development (CIPD) qualification and therefore had a good foundation for further development.

JM met with the Pier Management Team, the Head of Human Resources at Thorpe Park, the Brighton & Hove Tourism Forum, and sourced information from Jobcentre Plus and carried out employee studies.

JM and AM commissioned Claire Mitchell (CM) from Engage Employment Solutions Ltd (EES) to drive the project by undertaking a feasibility study and writing this business plan.

EES organised a feasibility workshop, the results from which were very positive with all attendees confirming they would like to be part of the initiative. 

2. Mission Statement

To provide a members only recruitment recommendation website for tourism industry employers, which facilitates an expedient and cost effective recruitment process. 
3. Evidence of Need

The evidence of need was established through JM’s initial research for his CIPD qualification, both his and AM’s personal experience and feedback from the feasibility workshop.
The following businesses had representatives at this feasibility workshop:

· Holiday Inn Brighton

· Jurys Inn

· Tourism Futures Project – City College

· Sussex County Cricket Club

· Royal Albion Hotel

· Sea Life Centre

· The Oriental

· Brighton Visitor Magazine

· Ramada Jarvis Hotel

All businesses have a core number of employees to maintain with a need to increase during peak season. 

To achieve this many mediums are used; i.e. advertising in local press, recruitment agencies etc; all of which have an associated cost.

The Pier receives approximately 200 applications per week during peak season, but not all of these are suitable in terms of employability. 
4. How it will work

Membership password protected website, which will allow members to EITHER make a recommendation for a good candidate they have interviewed but don’t have a position for OR make a recommendation about an existing employee who needs/wants to find extra work because the season is coming to an end.

A pre-agreed set of criteria will be used to evaluate potential/existing employees along side pre-agreed job roles and further split into sectors. There will be a notes section against each entry to allow members to qualify their scoring or to add in any other relevant information. (Please Appendix A)

There will be a section to upload candidate’s CVs.

Members will have to sign up to an Agreement detailing their commitment to the initiative, give their consent to adhering to the terms and conditions and any required confidentiality.
The website will be user friendly, kept up to date, cost effective and legally compliant. It will be reliant on users to ensure that they have updated the information for any candidates they either employee or discover have found employment elsewhere.
Members will be regarded as stakeholders and therefore have an active role in future developments to the website.

5. Benefits of the Website
· Time saving
· Recruitment cost saving

· Pre-screened applications

· Candidate Accountability
· Seasonal opportunities to share staff and therefore retain good and already trained employees

· Networking amongst members
· Links to member website

· Use of branding on member website to identify link to initiative
· Improve the ‘visitor’ experience through the recruitment of quality staff

6. Future Potential
All stakeholders/steering group members will be involved in future developments.

· Expand types of positions covered
· Include a candidate registration side

· Sponsorship space 

· UK, International
7. Resources

Required
Both AM and JM work full time therefore consideration needs to be given to both the continued development of the Project and the future administrative responsibilities and tasks of managing the website.
The following budget breakdown includes anticipated costs and potential future expenditure items for consideration.
	Budget Forecast 

	 
	Expenditure
	Annual (£)

	1
	Staff Salaries 
	5,000.00 

	 
	Administrative Assistant
	4,500.00 

	 
	Finance Officer / Accountant (pro rata 7hrs pcm)
	                                                              500.00 

	2
	Office Expenses
	                                             3150.00                

	 
	Stationery
	                                                              0 

	 
	Postage & Courier
	                                                              0 

	 
	IT Support
	                                                              0 

	 
	IT Hardware and Software (Non-Capital)
	                                                              0 

	 
	ISP Costs
	(Just use your existing internet access)                                                                 0.00 

	 
	Website Hosting
	                                                                 150.00 

	 
	Website Development & Maintenance
	2500.00 - 3000 

	 
	Telecoms
	                                                              0 

	3
	Insurances
	                                                              0 

	 
	Comprehensive Insurance Cover
	                                                                 0 

	 
	Professional Indemnity Insurance
	                                                                 0 

	4
	Marketing & Publicity
	630.00 

	 
	Advertising
	                                                              0 

	 
	Public Relations
	                                                              0 

	 
	Events / Meetings / Workshops
	                                                              0 

	 
	Media Development / Design / Printing
	630.00                                                               

	5
	Organisation Start-Up Costs
	                                                                 0 

	 
	Organisation Registration
	                                                                 0 

	 
	Business Advice
	                                                                 0 

	6
	Professional Fees
	                                                              0 

	 
	Accountancy & Audit
	                                                              0 

	 
	Legal
	                                                                 0 

	7
	Miscellaneous Admin Expenditure
	                                                                 0 

	 
	Bank Charges
	                                                                 0 

	 
	Board / Trustee Expenses
	                                                                 0 

	 
	Total
	8780.00                                                           


The website is going to cost between £2,500 and £3,000 (+VAT) to set up and around £150 to £100 to host per year there after. 
The other costs that will be incurred include:

1. Administration costs of both the website and billing process

2. Financial management costs 
3. Marketing and print costs in the future
The financial management costs will be around £500 per annum.

The cost to design A5 flyers to market the site will cost £110 (+VAT) to design and £340+VAT for a 1,000, £390 for 2,000, £435 for 3,000 and £520 for 5,000.
The attendees at the feasibility study felt that when it came to how much they were prepared to pay for the service it could either be per download, candidate employed or an annual rate. All agreed there needed to be a payment structure that would reflect the size of the business or usage. One attendee stated he would prefer to have the costs proposed to him prior to making a decision on what they were able to commit to. 

8. Marketing Strategy

The initiative could be marketed through the Tourism Forum, which currently has no cost; this will change from March 2010 onwards for non-members.
If the candidate registration side is developed the intention is that marketing will take place either by way of mouth or by postcards given out by the members. The costs for this are given above.
9. Conclusion

In conclusion the development of this initiative will be dependent on the investment JM and AM are prepared to make in order to create the product. 

There is a need for the product, which can be further developed if JM and AM are prepared to offer stakeholders a free six month trial in order to establish true usage. This evidence would then be used as a leverage to determine the charge rates and potential growth.
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