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Aim: Engage and Support Tourism Businesses with employment and training

See Appendix A: Tourism Futures group: Terms of Reference and Objectives

Key short term objectives (to 31 March 09):

1. Set up website

2. Raise profile of Tourism Forum and Charter

3. Meet SOLD project objectives

4. Plan and run pilot for Scene it/Done it

5. Future funding

Medium term objectives (to 31 March 10)
1. Move away from Government funding to self funding

2. Identify employer champions and develop peer to peer learning strategy
3. Continue to enhance the value of the Charter and Forum 

4. Engage with schools (Career paths)
5. Run fee paying Scene it/Done it courses

Long term objectives

1. Charge to be part of the Forum/signed to the Charter

2. Peer to peer learning strategy in place
3. Futures group self funding

4. Engaging with businesses beyond Brighton and Hove

5. Scene it/Done it established as key training element for Tourism businesses

SWOT Analysis

	Strengths 
· Courses are free
· Big hitters are already signed up

· Simplifies current partnership working

· Strategically aligned to the CESP and Tourism Strategy

· Consistent offer to all businesses

	Weaknesses

· Difficult to attract the attention of businesses

· Could end up another mailshot

	Opportunities
· Current state of the economy could galvanise businesses to take advantage
· This offer doesn’t already exists in the city
· Great opportunities for case studies with orgs that are already signed up
· Will encourage tourism businesses to work together
· Offering SME’s the ability to up-skill 

	Threats

· Funding not sustainable

· Current state of the economy

· Project doesn’t deliver as well as we want it to


Key short term objectives (to 31 March 09):

1. Set up website

· Finalise and agree Logo



TF mtg

· Website outline put together


Appendix B
· Set timetable for design and launch

Appendix B

· Establish how website can be maintained
TF mtg
2. Raise profile of Tourism Forum and Charter

· Get press coverage wherever possible

· Brighton Business supportive of group

· Need to get The Argus involved

· Ensure all members of TF raise profile where possible

· Establish link with all SOLD courses

· Finalise 2009 Charter





3. Meet SOLD project objectives

· Assist 15 Businesses

· Help 15 people back to work

· Help 15 gain Skills for life qualification

· Help 20 people in their skill development

· Help 35 people to gain a Level 2 qualification

4. Plan and run pilot for Scene it/Done it

· Write strategy for SI/DI
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5. Future funding

· Identify future income streams: SI/DI, Charter & Forum

· Look out for ESF funding that can support the group

· SOLD project funding to 31 March 09, then one more year to 31 March 2010, less funds in final year

Medium term objectives (to 31 March 10)

1. Move away from Government funding to self funding

2. Identify employer champions and develop peer to peer learning strategy

3. Continue to enhance the value of the Charter and Forum 

4. Engage with schools (Career paths)

· NN to meet with Rebecca Conway at City College to discuss 14-19 provision

5. Run fee paying Scene it/Done it courses

· See Appendix C for SI/DI strategy
Long term objectives

1. Charge to be part of the Forum/signed to the Charter

2. Peer to peer learning strategy in place

3. Futures group self funding

4. Engaging with businesses beyond Brighton and Hove

5. Scene it/Done it established as key training element for Tourism businesses

Appendix A

Actions required from the Tourism Futures* Steering Group

	Terms of Reference


	CESP
	Tourism Strategy

	1. Support the employment and training of staff in the tourism, retail and hospitality industry
	1b(vii)
	

	2. Develop a clear set of support actions specifically for businesses looking at staff training
	
	B/B1

	3. To promote the Tourism Futures Charter and encourage more businesses to become involved in developing training and employment programmes.
	2a(vi)
	B3

	4. Develop Tourism Futures partnership and keep under review to ensure all stakeholders are involved
	4a(ii)
	D2

	5. Establish and maintain systems to gather and analyse information about employment and skills
	4b(iii)
	

	6. Improve communications with employers based on existing structures of engagement
	2C(iii)
	


	Objectives

	CESP
	Tourism Strategy

	1. Support bespoke and specific training opportunities for all businesses in the sector
	
	C

	2. Support employers to help them recruit effectively, to train their workforce, and to retain employees
	2b(iii)
	

	3. Provide work placements** for adults looking to enter the industry
	2b(vii)
	

	4. Encourage businesses to participate in relevant recruitment events
	2c(ix)
	

	5. Provide employers with customised workplace training including leadership and management
	3b(i)
	

	6. Increase training places in retail, hospitality, and catering
	3b(vii)
	B2

	7. Develop a marketing plan to engage with employers and raise the profile of Tourism Futures within the City
	
	

	8. Develop and monitor budgets.  Establish a process whereby Tourism Futures is able to secure further funding
	
	

	9. Support the work of the Tourism Forum, update its actions and review its progress against the strategic objectives of Tourism Futures.
	2a(vii)
	

	10. Maintain co-ordination and communication within the Tourism Futures group and for the Tourism Forum to avoid duplication wherever possible
	
	


Appendix B
Tourism Futures Website 

Background

Tourism Futures needs to have its own independent website. This will link with websites of those involved in Tourism Futures. It will be an information source for all those businesses that the Forum aims to support. We will aim to keep it as simple as possible but realise that we need to be able to enhance and develop it in line with the needs of the Futures group and the Forum that it is supporting. Cost is a key issue as we do not have a defined income stream as yet.

Structure/Content
	Title
	Sections

	News stream
	· Links to latest relevant info e.g. Brighton Business News

· Courses running

· Recruitment opportunities
· Success stories

· Tourism Form meeting dates

	Information e.g. what there is to help you
	· Link with other businesses for success

· Training

· Recruitment

	Who can help you
	· Economic/labour market intelligence/city news

· BHCC

· Brighton Businesses
· Etc

· Training

· CCBH

· Rewards

· VT etc

· Recruitment

· Working Links

· JCP etc

· 

	Historical information
	· Presentations

· Charter

· What it is

· Monitoring

	Group email facility
	· Business to Business
· Business to supporting businesses

· Log for help needed

	Who's signed up
	· List of businesses signed up and website links

	Success stories
	· Keep running track of these and add regularly (one a month?)

	Who's who
	· Information source
· Who's signed up

· Who's supporting

· Where to get what info 

· Etc

	
	


Website timetable

	What?
	When?

	Agree structure of Website
	TF 23 September

	Send out for quotes for build
	w/c 29 September

	Agree who builds
	By end of Oct

	Build timetable
	Agree with build company

	Website Launch
	New year
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Scene it/Done it Strategy

Outline

Who: Aimed at staff working in Tourism businesses. Initially managers to avoid the "churn" issue of "staff". Once basic plan is determined this group can easily be extended.

What: The content of a course would include:

· Welcome customers, being polite, customer service

· Knowledge of the city: local attractions, places to eat, drink stay and shop

· Understanding the virtuous circle: be welcoming to visitors, they will enjoy themselves, spend money, come back and recommend to friends etc
· Knowledge of what is happening in the city, how good it is, what it has to offer etc etc

There would need to be additional elements e.g.
· Keeping learners up to date - maybe a databank of information on the Tourism Futures website, quarterly newsletter, podcasts

· Using the Tourism Forum Business champions to role model the course and it's learning benefits

· Incentivisation if possible e.g. badge of recognition, pass to visitor attractions

Delivery: The course would have to be classroom based. This could be one day or two half day sessions, we could split it e.g. customer service etc in classroom, and a walking tour of the city for the other half of the course, giving the learners the chance to experience the City and see what it has to offer first hand.

Action to be taken:

· Research similar courses run across the country

· Design in conjunction with Visit Brighton a pilot

· Engage with business who can support SI/DI e.g. Sea life centre, the Pavilion etc

· Run pilot: For Holiday Inn (who have asked for course and could be our first champion? Open it up to businesses already signed up to the Tourism Forum)

· Revise following pilot and open up for fee paying business!
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