Tourism Futures
Draft Marketing Plan to be read in conjunction with Marketing Delivery Chart
SWOT Analysis
	Strengths 
· Courses are free
· Big hitters are already signed up

· Simplifies current partnership working

· Strategically aligned to the CESP and Tourism Strategy

· Consistent offer to all businesses

	Weaknesses

· Difficult to attract the attention of businesses
· Could end up another mailshot

	Opportunities
· Current state of the economy could galvanise businesses to take advantage
· This offer doesn’t already exists in the city
· Great opportunities for case studies with orgs that are already signed up
· Will encourage tourism businesses to work together
· Offering SME’s the ability to up-skill 

	Threats

· Funding not sustainable
· Current state of the economy

· Project doesn’t deliver as well as we want it to


Notes: 

Please add any addition you feel appropriate to this brief analysis.  The opportunities and strengths are real positives for us to add in to any promotional literature for the courses and can be referred to as our base when we get to phase 2 (see delivery chart).

In terms of writing the strategy that we are going to adopt, we need to have a lot more input in terms of who we want to get publicity out to.  I’ve started a list in the delivery chart, but it needs to be added to I think.

All of the Phase 1 stuff is relatively straight forward, but in terms of contacts, we possibly need the help of the wider group.

The delivery chart will also need to be fleshed out in terms of a more specific approach; i.e the actual dates of the tourism forum meetings for feedback, when to print promo literature and when to deliver it, how to manage the website on a day to day basis to name a few.
I’ve probably created more questions than answers, but I think it’s a starting point from which to work from.

Please feel free to change things, add things in and generally mess around with it.

I don’t know if we want an actual written strategy, or whether the group is happy with just a more robust delivery chart?
I haven’t put anything in there about actual advertising (e.g. banners, advert in the paper etc) or direct mailings etc, so there are definitely other ‘marketing avenues’ that we could quite realistically explore and get in to the plan.

We also might need to think about our ‘message’ in that: who is it aimed at?  Why would they want to do this? Why is it unique? etc

Anyway, I’ll leave it to you all to have a think and maybe we need to meet up again in the near future to finalise our plan?

Gavin
