Task & Finish Group: Scene it Done it

Meeting Notes of 9 July

Angela Gaitaini

Soozie Campbell

Sunzanne Mantell (Visit Brighton)

Naomi Nunan

Objectives of learning
· Welcome customers, be polite

· Knowledge of local attractions (what, where, suitability etc) an exchange of information. Maybe make use of Visit Brighton pass card (access to Pavilion, Preston manor, Toy Museum, Sea life centre & Volks railway), find a way to extend this offer to all target audience groups
· Understanding of virtuous circle (be welcoming to visitors and they will enjoy themselves, spend money, come back and recommend to friends etc…)

· Knowledge of how brilliant Brighton is, how successful it is as a city

Target Audience: Find champions from each sector to sell on
· Taxi Drivers

· Restaurants

· Retailers

· Visitor attractions

· Hotels

This can be extended further

· Refuse workers

· Bus drivers

Name
· Welcome Brighton

· Brighton Welcomes

· Brilliant Brighton

· ? need to include Hove

· Like “Pride” but used elsewhere… from the thesaurus: satisfaction, achievement, fulfilment, delight, content, pleasure, joy, honour 
Challenges and ways to overcome them

	Challenge
	Action

	Engaging audience to see the benefits, particularly retailers who generally do not see themselves as part of the Tourism sector
	1. Set up health check process (for each sector), visit 
2. Produce case studies/Champions as examples to others

3. Demonstrate really easy ways to benefit the businesses eg how to get press coverage & to raise profile

4. Incentivise eg certificate/badge, visit Brighton pass

	Turnover of staff
	Focus on proprietors to encourage them to lead by example

	Ensuring a lasting impact 

Keeping learners updated
	Find ways to maintain interest

Updates through: quarterly newsletter, podcast, updates on websites eg Visit Brighton, Business Forum, City College


	Timescale



	Material and product development Aug to Jan 

Delivery window (Jan to March)



	Cost


	SOLD has some development money for y/e 31 March 09
Look out for funding to match this need, there is a lot of work that can be done without spending money if we had some time

	
	

	
	


Other Actions
· Contact other areas with similar programmes eg:

· Pride in Pompey

· Windsor Welcomes
· Isle of Wight

· Any others?

