Task & Finish Marketing Group

Thank you to everyone who came to the meeting. A very effective and productive meeting it was too!

Here is my summary of the meeting. Attached are Gavin's great documents which we will use a start to develop our plan. Please read all of this information and then update for your comments and pass back to the group. 

Charter update

NN & CM & Wayne Edmunds had met previously and agreed up dates and amendments to the charter

NN has got a quote from the college for printing: 2000x A3 double sided full colour folded £400, 1000 x A4 white card full colour £100

NN to get 2 more quotes for comparison, it was agreed that these costs seemed very good.

NN to carry on with the update of the charter, logos etc

Website

We discussed where the website should be located. Ideas over the last month have included:

- Visit Brighton (but membership required for full access)

- Tourism South East (A more regional focus than we need)

GS suggested Brighton Business which we felt fitted better as Business  & Brighton Focussed

PS has subsequently suggested that we make use of the Council and the Colleges website. This could be our solution as if we are able to piggy back off these websites it may reduce or remove our costs of update and maintenance in the future.

Content of Website

A focus on our main areas:

- Recruitment

- Training

- Retention

- Staff progression

in addition:

- signposting information

- discussion forum

- Blogs ? !

- Where to get help

- contact information

- Links to other appropriate websites

- relevant documents

Logo

We discussed the logo issue. We agreed Tourism Futures needs a logo.

NN to write a brief for CCBH marketing to develop a logo. We want it to appeal to businesses and have gravitas... we liked the clarity of the council logo.

PS has subsequently said that Adam Bate will offer us some suggestions as a spin off of the Tourism Strategy Logo. This is a good way forward.  Please can someone pick this up and bring the suggested logos to the 29 July meeting (if possible!) ?

Marketing Plan

We need:

- A vision

- A message

- to be creative and Clever as to how we engage the employers

- Make use of businesses leading by example eg Champions of good practice (this links in with the Task & Finish Scene it Done it group). Need to decide which businesses the businesses respect

We carried out a SWOT analysis (see attachment) which Gavin has added comments to and developed a time plan

LABG Money

We have been successful in being allocated £5k of money it's original use was for Marketing Costs. It is for use by Tourism Futures.

MW has offered to complete the forms initially and then pass them to me.

We need to determine where the money is best spent.

SOLD has more money in yr 2 to 31 March 09. Therefore it would be good to bring the LABG money on baord in Sept/Oct so extend the time we can spend it. 

If some of our original costs eg Logos, websites  etc are not there because we are able to make use of money, support etc else where we need to determine where the money is best spent. Probably in some form of support for Tourism Futures and the Forum itself, as SOLD cannot support this in 09/10.

Other thoughts:

- Should we offer an award

- Let's have a launch of the website event

- Should we link in with the Food and Drink Festival

- Should we link in with Hove Business Association New Business event on 20 Sept

Actions:

Please pick up any actions and I need a volunteer to help sort out the logo.

Please review these notes and Gavin's documents and circulate your thoughts/ideas/additions

I will ask Jill to update the documents with your comments (or at least pull all the thoughts together) Please therefore ensure that you are clear and helpful as I will be away and she was not at the meeting!

I am back in work on Monday 28 July and will ensure we have documents/comments to bring to 29 July meeting.

Sold/marketing/task & finish marketing notes


