Engage’s Hospitality Futures Report
Author: Claire Mitchell
Subject: Meeting with Jury’s Inn National HR Manager on 11th April 2007

Present: Claire Mitchell (CM) Engage, Wayne Edmunds (WE) Jobcentre Plus (JCP) and Steven Seymour (SS) National HR Manager Jury’s Inn
Purpose: To discuss the resourcing of staff by JCP and Engage for the new Jury’s Inn Hotel
Content:
· Jury’s Inn are due to open a 270 Bed Hotel on the New England Quarter in Brighton & Hove towards the end of 2007

· They are the top end of budget market and enjoy a 79% occupancy
· They require 70 staff to run the Brighton hotel

· Their recruitment policy is to recruit 50% skilled staff and 50% unskilled staff who can be trained on the job

· Their ethos is to employ those currently unemployed and returning to work

· They offer flexible working through varied shifts 

· They have a 3 tier staffing structure; managers, supervisors and guest service staff. Guest Service Staff are multi skilled positions where employees work across all of the different departments and where Engage’s clients are most likely to find work
· They run a 4 week pre-employment training course for all new staff and typically will have around 20 people on the course of which they usually employ around 12. They are happy to work with bigger numbers 

· They offer lots of internal training once employed

· They have previous experience of working with supported employment agencies on ‘Back to Work’ schemes, which have been very successful but are not certified

· They are due to open a new Inn in Plymouth shortly and have used JCP for their recruitment campaign

· CM introduced Engage and Hospitality Futures, SS was impressed that such a service as Engage existed for employers such as Jury’s Inn and how members would work together with JCP to ensure that they got the best service to support them in their staff recruitment. SS also expressed an interest in Hospitality Futures and potentially being the training hotel in the first instance. CM asked SS to give this some thought and come back to her.

· WE will be investigating the Plymouth model and adopting any of the transferable lessons in Brighton & Hove

