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	Minutes of: 
	Hospitality Futures Meeting

	Date:
	27 April 2007

	Venue:
	New England House

	Admin support:
	Rachel Brown EBH


	Name
	Surname
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles (Chair)
	LSC Sussex
	· 
	

	Andrew
	Green
	City College 
	
	· 

	Andy
	Seares
	eb4u
	
	· 

	Elizabeth
	Cameron
	BHCC
	· 
	

	Mike
	Burgess
	Jobcentre Plus
	
	· 

	Terry
	Roy
	EBH
	· 
	

	Charles
	Turner
	Care Co-Ops
	· 
	

	Claire 
	Mitchell
	BHBCP/EBH
	· 
	

	Adam
	Bates
	BHCC
	· 
	

	Lorna
	Williamson
	BHCC
	
	· 

	Jo
	Moors
	BHT
	
	· 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Copies to:
Cheryl Finella - BHCC
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1.
Minutes of Meeting on 27 February and Matters Arising

· E Cameron was omitted from the attendance list of the last meeting.

· BHT had not been in contact with T Roy to discuss with Equal.  ACTION BHT to contact TR.

· Bournemouth Training Hotel – C Mitchell not progressed due to possibility of incurring costs without a budget (person concerned is an independent consultant based in north of England).  More benefit if this is done at a later stage when additional group members involved.  Possibility L Williamson to do preliminary work – for discussion under item 2.

C Mitchell suggested Working Links be invited to join the Group.

· Employers’ Charter 

· Following meeting held with Jury’s Inn, C Mitchell believed they might be agreeable.  

· A Bates reported Ibis Hotels (Accor Group) have submitted a planning application for a Brighton site and others were possibly in the pipeline. Action: CM to follow up with their HR Dept.  

· New hotels could be approached on the basis of a charter and existing hoteliers might follow: whether new hotels would join existing hoteliers association would be an indicator - the City should invite their participation as well as suggesting increased profitability by using the Charter’s support mechanism.  

· E Cameron felt employers should be involved in writing the charter: Hastings Construction Charter could form the outline document. C Mitchell to ask E Cameron to forward this. Action: CM.  

· Key activities in the project to be documented before next meeting to start ‘employers forum’ moving.  If new hotels are primed, approaches to existing hoteliers association are likely to have more support.  

· A Bates confirmed an event was being planned for the autumn which would be an ideal opportunity - many SME’s would be present.  As soon as the event date is known, active planning can increase.

· L Williamson has forwarded the ‘futures’ model to C Mitchell for consideration.  

2. Project Manager Job Description/Appointment

A task plan was tabled and discussion took place.  

· C Mitchell confirmed meeting held with L Williamson; agreement for her to support CM prior to July.  Subsequent staff movements means priorities need to be identified quickly to maximise time left.  

· Training research could be sourced via COVE (Rosie Spooner), City College Brighton and E Cameron may have a resource in her department. 

· P Stoggles felt the Training Matrix ages should not be an issue at basic levels as training was available free, however the higher levels may incur costs.  

· C Mitchell required full information relating to available training before approaching employers - the matrix may need a change in priority to high.  P Stoggles and C Mitchell to discuss further outside the meeting. Action PS/CM

· C Turner felt ‘hard to reach groups’ had additional support needs which needed to be addressed – a virtual delivery method would widen access routes.    

· It was identified Research Centres may have already done mapping work and should be consulted:  People’s Choice Sector Skills Council – Action: PS to follow up; (Tourism South East) Welcome Sussex may have involved some work – Action: A Bates to follow up.  A business advisor linked to Sussex Enterprise may also be able to help – Action: PS to find out the name.  Sussex Learning Network may also be able to contribute – Action:TR may have some information.    Actions – all to feedback to CM.

3.
Update from Brighton Housing Trust 


There was no report from BHT.

4.
Jury’s Inn Report
P Stoggles stated the content of the report should remain confidential to the Group.

C Mitchell highlighted salient points from her report of the meeting with Jury’s Inn – their Group HR manager was very interested in proposals put forward.  Practical arrangements for hotel staffing upon opening were discussed.  A local HR manager to be in post by the summer - to be the link for recruitment with JCP: C Mitchell will stay in touch.  Possibilities for skills and accredited qualifications training were outlined.  Jury’s Inn recruitment to be an ongoing Agenda item, also A Bates to regularly update on other hotels in the pipeline.  Action: RB
Bellerby’s College are opening a language residential on the Station site which could be contacted for sourcing hospitality staff.  Action: A Bates to forward contact details to CM. 

5. Draft Terms of Reference 

These had been slightly revised and circulated previously – changes related to the secretariat as Equal could not provide this long-term.  Discussion around the Employers Forum confirmed this would not necessarily be a separate group – it could be the existing hoteliers association.  

E Cameron outlined the futures model and concepts behind the flowchart.  The business development element ensured new input to the hoteliers association.  Sustainability related to funding issues as strategy needed to incorporate this - discussion around provision/resources and a supporting framework took place - European Funding could be available more readily than within the UK.  

C Mitchell queried how this project would be reflected within CESP – 

P Black’s mapping work being entered into a database; when this work is complete gaps can be identified and will be discussed at the next CESP meeting.  Promotion or development of the Futures model should be included in the relevant areas of training within the Local Area Review.  

6.
Any Other Business

· C Mitchell reported on a meeting with local restaurant owner (a businessman with a passion to open a hospitality acadamy with 10,000 students) and City College Brighton & Hove who are planning resources around the hospitality industry.  Interreg funding was a possibility.  He is seeking support from other local businesses and it was agreed that C Mitchell should continue to liaise with him in order that any progress in the hospitality area was monitored. T Roy expressed concern over his lack of definite plans as discussion with him had been going on for several years, with no apparent progress. CCB&H future plans were also outlined.

· Date of next meeting: Monday 11 June at 9.00am – 11.00pm New England House.

· Adam Bain from Working Links to be invited to next meeting.  Suggestions welcome for other group members.

Page 1 of 4

