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DRAFT

	Minutes of: 
	Hospitality Futures Meeting

	Date:
	18 July 2007

	Venue:
	New England House

	Admin support:
	Rhiannon Gower EBH


	Name
	
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles (Chair)
	LSC Sussex
	· 
	

	Andrew
	Green
	City College 
	· 
	

	Andy
	Seares
	BHCC/eb4u
	
	· 

	Elizabeth
	Cameron
	BHCC
	
	· 

	Mike
	Burgess
	Jobcentre Plus
	
	· 

	Terry
	Roy
	EBH
	· 
	

	Charles
	Turner
	Care Co-Ops
	· 
	

	Claire 
	Mitchell
	Engage/EBH
	· 
	

	Adam
	Bates
	BHCC
	
	· 

	Cheryl 
	Finella
	BHCC
	· 
	

	Jo
	Moors
	BHT
	· 
	

	Adam
	Bain
	Working Links
	
	· 

	Mark
	Jones
	B&H Hotels Ass
	
	· 

	Wayne
	Edmunds
	JCP
	· 
	

	Lucy
	Enever
	BHT
	· 
	

	
	
	
	
	

	
	
	
	
	


Copies to:


[image: image3.jpg]ekl

Brighton & Hove




1.
Minutes of meeting on 11 June and matters arising. 
· CM reported Dan Shelley is interested in joining the group, Dan has said there will be some ESOL funding available for match if HF can capture details around the ESOL needs of this sector.  TR expressed concerns about bidding at this stage since the first phase of the project hasn’t been completed.  ACTION : PS to talk to D Shelley.
· Employers Charter - CM has received paper copy from EC; ACTION: CF to source electronic copy.
· CM to contact IBIS; no contact identified yet by AB’s Team. ACTION: AB to update CM when information becomes available 
· Training Matrix - PS has been working with AG re mapping success/completion rates of related training - this will be done as part of the interaction between CCB and LSC. (Current information on outcomes not available but last year’s details are).  Purpose will need to be redefined and decision made on how it could be incorporated into the project. CM discovered UoB have produced a map of available hospitality training in Sussex.  

· ACTION OUTSTANDING: AS updating CM re renewing facilities at the Bridge.

· CT forwarded contact details of BME Community Partnership to CF.

2.
Project Manager Task Plan Update

Training providers/courses matrix was distributed.

CF has been researching other similar initiatives to HF; there are several focusing on disabilities - not what HF is looking for.

· Butlers Wharf similar but looking at restaurants specifically rather than broader hospitality training.

Update handout on Bournemouth Hotel School: 

· Now due to open 2009 

· Concept changed due to University wishing to avoid taking on responsibility for hotel and sustainability is an issue - now a fully commercial operation. It will now be a 222 bedroom hotel but with an element of training 

· University emphasising it is not a traditional hotel - training will be on site in hotel conference rooms. 30% students, remainder will be regular staff

· Aiming for 60 students over 2 years 

· Company can make money through the hotel but some concern expressed over whether this represents value for money - to be assessed 

· Foundation degree in hospitality management is offered - then possible to study for a BA at Bournemouth 

· Looking to work with people with additional needs and day releases to get NVQs - considering widening access and broadening the model, perhaps working with Colleges, lecturers trained to deliver this degree with a consortium of different hotels using day release.

CCBH Degree course in hospitality management run currently (based at UoB at Eastbourne) but now want to look at lower qualification levels. CCBH Campus being rebuilt - could be training hotel on site? Need to house international students - if enough rooms then could be commercially viable. CM pointed out timing was critical as other hotels are rapidly being built, could be difficult to wait for College development to happen in order to deliver HF. Group agreed to wait for evidence as to what degree existing local hoteliers intend to involve themselves compared with prior to the influx of people from the EU into hospitality sector jobs. Jury's Inn are keen to be involved and based a short distance from CCBH.

Foxes Academy are working with a different client group with a different agenda to HF.

In conclusion there is no model to be replicated for what is about to be embarked on as yet. Savoy Educational Trust might have some funding – ACTION: CM to investigate. CM and AG to keep in close discussion but plans need to be in line with CCBH as one of the main providers -  strategy needed to prevent competition. 

HF viewed differently by hoteliers - this may change when they realise they have staffing difficulties - HF to offer a stable workforce as a result of the investment in training. While hoteliers do not have the full information they can make excuses. PS reminded the meeting Hospitality Futures arose because of need for more bed space - want to increase profitability for the major industry in Brighton. Possible to capitalise on progress already made using those included as leverage with those it has not yet worked with.

3.
Jury’s Inn Recruitment

CM getting Jury's Inn initiative off the ground with Engage to use as an example then will look at other new hotels. CM to direct current hoteliers towards any current available training and source work placements where possible. On the education side it will be possible to divide up different levels of able students and harder to reach groups.

Jury's Inn a good example of LEP working, persuading major employers to liaise with JCP to get unemployed into work. Aim was for 60 - 80 employers to sign up; there are over 100 accounts for large hospitality employers but this doesn't necessarily translate down to local level - LEP could hopefully change this.  LEPs still vague, looking at the best of what JCP and New Deal has to offer, is demand led, work trials and placements to help customer groups at local level. 

Suggestion of pre-employment training programme to look at what skills will be needed. Reported that Plymouth College ran similar programme, working with external partners as no ESF available.  Package to be devised based on guidance from Jury's Inn, including vocational skills and customer service as well as soft skills - totalling 2 weeks of training, although JI felt this should be increased to 4 weeks. Now working with Care Co-ops to add on IT skills.  Interested in HF when pre-employment training is agreed, also if they would be interested in sustained pre-employment training, perhaps run twice because there are 70 vacancies, so CM would like to put 40 people through. CT suggested if not all places can be provided at Jury's Inn there will be others. Fifteen to be chosen as good examples to go through the process first. WE said Jury's Inn wanted 50% from outside. Key thing is that they will recruit up to 50% then keep on recruiting, therefore would be looking for cycles, no branding issue.

The brief on LEPs mentioned LSC, how much is Employer Package - no exact figures but can draw up to £2000 per individual. If four week course includes basic skills, money may be drawn from LSC.

Learning and Skills Plan – ‘skills for jobs’ - should appear in ESF specifications, funding for Futures overall. If clear about what we want to get funding, then look at what others are doing so can marry up. Need to look at appropriate organisations to work with and those who may be competitors. Need to examine definition of HF as limited funding available.

Jury's Inn success may bring forward the ability to make what we're doing public, AG confirmed CCBH are keen to be involved, this could provide some sustainability; CM to meet with AG and WE. Action CM, AG, WE
Employer’s Charter can be launched at the Tourism Event in October - Jury's Inn will not be ready in time but need to think about what this group’s role is.  A Bates to advise date of event. Action AB

4.
Hospitality Industry Update

CM distributed UoB Training Information given by P Rogers, Senior Lecturer at UoB. ACTION CM to send to TR the electronic version to change into excel.  RG to distribute this with the minutes. RG to remind CM to send out with the minutes, p. 32 divider, various qualifications. Action RG. Too complicated for understanding levels of qualifications, brokers can simplify; CM will use it to talk to employers.

AG stated much training that employers need isn't hospitality training (broader skills). 

CM tabled a document to capture information from hoteliers. At point 3 - good question because then can cross reference other training, ESOL too transient.  Logos at top of form to be changed around. Council logo needs to be added. Action CM

Most restrictive definitions of statistics should be used and statistics need to be matched right across the board. TR to send definitions (including those on ethnicity and business size) to CM. Action TR.  Need to balance accuracy with the burden on employer - need to think about why questions are being asked. Preferable to ask questions of their HR department rather than using time during meetings. CM to remove ethnicity line, leave in question about 'non UK' and 'non EU'. Action CM.  Again, direct this to HR to get a feel for the problems faced by hoteliers. CF suggested this won't be enough for us to know where to steer them or who to refer them to. Need to decide whether it is a training needs analysis (lots of others are doing this) or to capture data on skills etc. Don't want to duplicate - Train to Gain is a complete service, ACTION: PS to find out about a broker for hospitality in Brighton.

What the Form does not mention is the skills shortage - encourage employers to start thinking about their needs and linking them to the public sector,  supporting them as businesses. It is important to stress the convenience to them. ACTION: CM to make changes and circulate.

The 'Big Nine' are actually fourteen. CM to contact them to find out how discussions went.  Action CM. Kevin Perry from The Old Ship has agreed to co-chair the CCBH SOLD project.

CM to meet Steve Cotterill who runs Sussex Business Edge to discuss coverage for HF, PS suggested this should be put on hold until Hospitality Futures has been able to satisfy employers. The article should be employer led. CM to aim for general article. ACTION: PS to inform CM of when Argus should be contacted later in the year. 

Pete Rogers at UoB has suggested the shortage is in Soft Skills not technical skills, which is contrary to what the LSC is moving towards - ie vocational issues.

BHT send training matrix - anything relevant to hospitality. CM to send RG blank training matrix, Action CM.  De Vere and Hilton - if they allow hotels that don't compete with them to buy into or allow spaces on training courses that would help them with soft skills, could aim to encourage them to work with each other.

Skills festival on 11th October, 9am - 5pm for school children, then until 8pm for adults. JCP and Sussex Skills for information and advice will be there. ACTION: PS to circulate information.

5. Update from Brighton Housing Trust

· Bid for Henry Smith was unsuccessful. 

· Will look for other funds but have decided to carry on regardless of funding application situation. JM and NH devising an action plan and researching what is available, looking at budget scenarios for different sized hotels and the amounts of money they could expect to bring in. 

· Have looked at 3 different sized hotels to date. The board are backing them, as are BHT's parent group. Need to secure continuation of First Base day centre. 

· The company secretary is looking at the legal side and the implications around charitable status. Finance team looking at options such as getting a mortgage. A consultant is looking at the budget. Hoping to have business plan in place by the end of the year, then can move forward with buying a property.

· Training would be on a small scale, with 3 or 4 paid employees, training residents on health & safety, food hygiene etc. BHT could then stand as an example for smaller businesses, showing how casual or non-paid placements can be provided for perhaps one day a week on a broad range of activities. 

· Business Community Partnership offer advice on social enterprise, JM to advise NH. If taking part in training initiative involves more than 16 hours a week, the 16 hour rule may be waived. If residents wanted to be employed, they could move officially into an occupation. Publicity to be considered. 

· Realistically not this year.

6.
Any Other Business

· Industrial kitchen in Newhaven progressing - should be up and running by October/November. Training facility for wide range of external catering but also offer wholesaling and catering for community projects. Looking at similar project in Hastings. At an advanced stage with ethical property company in partnership with other projects, with a performing arts space and café. Should be built by the end August 08.

· Care Co-ops is involved with a project in Northern France that has a 40 bed chateau offering respite care within a mainstream hotel setting as well as general accommodation and a conference facility. The team within Care Co-ops to provide catering and front of house facilities. Community farm and horticulture can link in. CT to send information to CM, who will look at and give back. Action CT - to be added to the agenda for next meeting Action RB.  CT to speak to Rachel Williams at BHCC European Office Action CT

· E Cameron has officially resigned. CF and Alison Keech dividing up responsibilities.

· Circulate terms of reference with minutes and ask people to review it.

7.
Date of next meeting 

To be agreed.  Action RB
