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	Minutes of: 
	Hospitality Futures Meeting

	Date:
	12 September 2007

	Venue:
	New England House

	Admin support:
	Rachel Brown EBH


	Name
	
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles (Chair)
	LSC Sussex
	· 
	

	Andrew
	Green
	City College 
	
	· 

	Andy
	Seares
	BHCC/eb4u
	
	· 

	Mike
	Burgess
	Jobcentre Plus
	
	· 

	Terry
	Roy
	EBH
	· 
	

	Charles
	Turner
	Care Co-Ops
	· 
	

	Claire 
	Mitchell
	Engage/EBH
	· 
	

	Adam
	Bates
	BHCC
	· 
	

	Cheryl 
	Finella
	BHCC
	· 
	

	Jo
	Moors
	BHT
	
	· 

	Adam
	Bain
	Working Links
	
	· 

	Mark
	Jones
	B&H Hotels Ass
	
	· 

	Wayne
	Edmunds
	JCP
	· 
	

	Corrine
	Baker
	City College 
	·  
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1.
Welcome and Apologies
Corrine Baker from City College was welcomed to the meeting.  Apologies received from A Green, M Burgess and A Seares.

2.
Minutes of meeting on 18 July and matters arising. 
· PS to contact D Shelley - this was incorrectly noted as an action.  However, PS will speak to D Shelley re ESOL.

· CM and AB are actioning IBIS.

· A Seares to contact CM re renewing facilities at the Bridge – no contact made.  CT confirmed Care Co-ops are reviewing  collaborative/partnership working and hoping to come up with ideas.  CM to follow up with Jill O’Brien to take this forward.  D Shelley and V Koffman recently presented paper to Workforce Development Group regarding city-wide facilities – it was important to include the Bridge.  Responsible person there not known - to be researched outside the meeting.  CT interested in using the facility and would liaise with CM. Action CT/CM 

· Sussex Skills Festival on 11 October (evening for adults).  PS to provide details for circulation – Equal projects maybe interested. CM would like to be involved next year for Engage. CT interested in taking part this year - contact details were given.

· Training information – CM to send electronic version to TR again.  Action CM
· Hospitality Broker – details supplied to CM by PS.  George from SOLD project will liaise.  CB gave details on how research would be taken forward and a new bid for funding to be submitted.  Influential people involved in SOLD project were discussed.  A further meeting taking place tomorrow.

· AB expressed concern that all relevant parties would continue to work together after Equal finishes and explore future funding possibilities as there was likely to be a period of uncertainty within BHCC.

· Scoping documentation for CT’s project for drawing in partners sent to CM; CT would like it circulated to other members of the group.   CT to resend the document to CM for review and CT to update the next meeting.  Action CT/CM

· All other action points were completed

3.
Hospitality Futures Charter

Hastings Charter was tabled to the meeting.  The value of using such a charter was discussed, encouraging hoteliers to commit to training/ employing local people - in Hastings the local Council is involved in administering it.  

· TR felt such a charter should be part of Futures model.  

· CM planned to launch it on 12 December at the Equal conference. 

· W Edmonds stated JCP were discussing with partners. 

· PS confirmed that LSC would support it and felt that packaging it was the most important way forward.  

· It was identified one relationship co-ordinator would be needed to administer it (independent if possible).

· AB to provide CM with current figures about what the local economy contributed – Action AB.  

· An additional benefit to employers would be a ready pool for employment 

· It would be employer led – CM’s research indicated that employers are enthusiastic and would be interested in recruiting local people (not necessarily just disadvantaged groups) – however the supporting training infrastructure would need to be in place.  

· Many hoteliers are not working with local organisations and use training hotels abroad to recruit – they don’t appear to know what is available locally.  Carolyn Riley (CCB) to contact CM regarding who local hoteliers are recruiting from. Action: CB to liaise with 

C Riley regarding contacting CM

· CT felt we should be striving to provide a framework to deliver excellence for hospitality in Brighton; CB confirmed CCB had achieved excellence in their hospitality training.  

· PS suggested contacting hotel General Managers to explore what guests expect/demand in order to pass on to those providing training. 

· PS to ask V Koffman to contact CM regarding facilities at The Bridge.  Action PS.

· It was agreed any hotel could sign up; HF Charter aimed at 3 and 4 star category to eventually cascade down to smaller establishments.  

· PS felt newer hotels should be specified separately - Hospitality Futures came about as an opportunity to break the mould.

· Discussion took place on whether or how commitment to the charter would be measured and followed up.  

CF suggested a half-day workshop to identify the way forward with key people - JCP, BHCC, CCB, LSC to liaise to find a suitable date. WE to discuss with M Blythman and his successor.  Action: WE, CF, CB, PS, CM
Funding constraints could impact delivery within the timescale for 12 December, and discussion took place on launch options.

4.
Jury’s Inn Recruitment

· Local HR manager has resigned and a replacement due to start

· Opening date brought forward a month to 30 November

· National HR manager is also leaving

· Project is going well  

· ‘Career Moves’ event today to engage attendees in pre-employment training with partner organisations.

· WE believed Jury’s Inn want their policy for employing local people to be known: PS suggested letting CF or AB see any press releases before they go out to consolidate the partnership.

· CB confirmed Jury’s Inn have approached CCB.

Royal York Hotel opening in Old Steine shortly and CM working with Careers Development Group regarding pools of recruitment.

WE outlined opportunity to use their Teambuild event at CCB – they are looking for a meeting of around 30 people  - possibilities were discussed.  

5.
Savoy Hotel Model

They can only fund kitchen equipment or student burseries, so this model is not suitable.

6.
Updates from Each Member

· Unable to discuss due to lack of time

7.
Any Other Business

a)
Care Co-ops Respite Retreat - CT requested a 15 minute slot at the beginning of next meeting to do a presentation following discussion with Claire to agree documention.  Action RB for Agenda
b)
Virtual Skills Acadamy for London hotels – CM has a document to be circulated.  Action CM

c)
Federation of Disabled People – CM has canvassed opinion and nominations for management committee.

d)
Workshop on diversity (LEADER: employer-led forum) CM is presenting at the DEB conference on 21 September.

e)
Skills For Jobs offer from LSC in conjunction with JCP at national/ regional level is currently at ‘invitation to tender’ stage.  This is for unwaged people and will contribute to the delivery of this forum – BHCC is specifically named within the tender. Judging end Sept/early Oct for contracts in March 2008 when ESF agreed.

f)
Future of group post Equal – to be an agenda item for next meeting – Action RB for Agenda

8.
Dates of next meetings


17th October at 10.00am at New England House


15th November at 10.00am at New England House

