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	Minutes of: 
	Hospitality Futures Meeting

	Date:
	20 December 2007

	Venue:
	Lansdowne Place Hotel, Lansdowne Place, Hove

	Admin support:
	Rachel Brown EBH


	Name
	
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles (Chair)
	LSC Sussex
	· 
	

	Andrew
	Green
	City College 
	
	· 

	Andy
	Seares
	BHCC
	
	· 

	Mike
	Burgess
	Jobcentre Plus
	
	· 

	Terry
	Roy
	EBH
	· 
	

	Charles
	Turner
	Care Co-Ops
	· 
	

	Claire 
	Mitchell
	Engage/EBH
	· 
	

	Adam
	Bates
	BHCC
	·   
	

	Cheryl 
	Finella 
	BHCC
	
	· 

	Nicky
	Homewood
	BHT
	· 
	

	Oliver
	Green
	Working Links
	
	· 

	Mark
	Jones
	B&H Hotels Ass
	
	· 

	Wayne
	Edmunds
	JCP
	
	· 

	Michael
	Buckman
	City College 
	· 
	

	Corrine 
	Baker
	City College
	· 
	

	Allison
	Keech
	BHCC
	· 
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1.
Welcome and Apologies
Apologies from W Edmunds, A Seares, M Burgess.  Allison Keech attending for C Finella.

2.
Minutes of meeting on 15 November and matters arising

· Contact with Fifteen: CM met with Karis Development who have 2 restaurants opening next summer – Jamie Oliver establishment to be called Pukka Pasta. CM to liaise further around March 08 for recruitment purposes.

· No amendments to charter – it was printed as presented previously.

· Colours on Tourism website – images/colours supplied.

· Hoteliers signed the charter, except Quality Hotel as now bought out by Travelodge.  Possibility of approach later on.

· Jurys Inn – EDE Board advised that Jury’s have taken on 10 staff following pre-employment training costing around £300 per person and  Board were suitably impressed.  

· CB confirmed 2 staff members attended meeting with Kennedy Scott, Care Co-ops and CCB to partner Kennedy Scott in a bid. Possibility of Engage being involved - CM to advise further at a later date.  Applications to be in by 18 January.  CB also had meeting with COVE, JCP and others re using SOLD funding to progress pre-employment training model in retail sector for customer service.  

3.
Hospitality Futures Charter

· Presentations at Equal Conference

CM was congratulated on getting 10 hoteliers to attend the Equal conference to receive their charters. L Bresh from VisitBritain presented them and agreed to be quite prestigious.

Photos were taken of presentations although some poor; photos could be used by VisitBritain – A Bates to consider how. Action AB 

· CB suggested communicating success of employer’s charter via HF partners’ databases.  Possibility of using BHCC Press Office to publicise success – CM to liaise with C Cooper. Action CM. Suggestion to use CCB Business Breakfast to focus on success of the charter, could be linked in to a presentation about CESP. Action CB The next meeting to have an agenda item to focus on PR and publicity with representation from Press Office – A Bates to organise. Action AB/RB for Agenda.
4.
myhotel Update
· CM confirmed CDG and Kennedy Scott delivering 4 week training programme planned for February/March for myhotels – slightly different emphasis (more on attitude/dress code).  CM will be involved if funding permits.  

· Lessons learned from Jurys Inn programme could be incorporated relating to service level agreements between providers signed by delivery partners.  CT stated that practitioner forums had worked well with the mental health partnership and a similar setup could facilitate such a forum for HF.    

· W Edmunds from JCP had attended meetings with myhotels but the outcome was unknown.  CB suggested a trigger mechanism for such a forum would be when the City Council heard about hotels opening; CM felt this already happened through Engage and partners.  TR stated specific actions could be incorporated into the refresh of the CESP to make this happen: new person in Economic Development (Angela Gaitani) could assist with this if Engage does not go forward.  

· The subject of service level agreements should be revisited at a later date to ensure it does not get forgotten: CM suggested the Hospitality Futures group should write SLAs to ensure standards.  Lessons learned from Equal could be incorporated; involvement of HF and possible SLA through myhotels and CDG was not a separate agreement: resultant of myhotels hearing about HF.  PS suggested CM contact W Edmunds for an update on progress of this project in order that myhotels can build on the success of the charter and Jurys Inn.  Action CM
5.
ESF Bidding
· PS advised he was unable to comment as representative of LSC, this agenda item was purely an opportunity for HF members to update the group.  

· Kennedy Scott leading a bid on skills for jobs, Richmond Fellowship partnered by Care Co-ops leading on SO3, City College also interested in Kennedy Scott bid and may also be bidding to use SOLD project to work with SMEs – continuing work on filling skills gaps.  

· PS reiterated the need for bids to have no gaps in the partnerships -   AB wondered whether a wider membership of the HF group would help progress this.  Discussion around CCB’s contribution to the refresh of the CESP relating to involvement in workforce upskilling for future ESF bidding took place.  This overlapped to Retail Futures and a separate steering group would be needed.  

6.
Skills for Jobs
P Stoggles outlined what it entailed, the current projects in place with Constructing Futures and FE Sussex, however there was an overlap with ESF specifications.  These contracts will run for the calendar year 2008 and dovetails with CESP recommendations.

7.
HF Final Report
· CM prepared a flowchart showing the futures model, also content outlining the breakdown of the model.  PS felt it would be useful for members of the CESSG.   

· A draft report was tabled by CM drawing together everything that had happened within HF, complete with conclusions and recommendations.  

· Other related initiatives in the south-east – CM had incorporated relevant projects which had been researched. CT will be working with Rosario on the Academy proposal.  PS felt ‘People First’ may be interested in the report to help them translate non-accredited skills training.  

· Report to be circulated around the HF Group, R Dawson to have some input re statistical data. RB to circulate with minutes.  Action RB

8.
Arrangements post-Equal


PS confirmed LSC will take over the secretariat duties - PS to arrange liaison with R Brown for handover. Action PS/RB
9. 
Updates from each member

· A Keech reported Angela Gaitani, new Economic Development Officer (Employment) is starting in January.  

· CM reported on AIF funding bid with Economic Development – A Keech confirmed this has been sent off for appraisal, decision expected soon. CM concerned that someone be responsible for driving charter forward and convene the hoteliers forum; until AIF bid decision known CM unable to commit however it was agreed CM could convene meeting irrespective of her continuation, but someone else would need to pick it up.  A back-up person would also be desirable.  

· C Turner reported on pre-delivery with myhotels, also PCT contract for mental health strategy supporting social enterprises over 3 year period.  Working with statutory agencies to better facilitate the emergence of social enterprises.  A Keech to advise C Finella of this success.  Eco-chateau progressing well.  

· CM meeting with Rosario, J Evans, D Shelley, T Mernagh, C Turner, to discuss European training academy.  PS suggested someone speak to J Evans about HF to update him in advance.  However, CM felt there was no connection between HF and European Academy as the target markets were different.  Discussion took place around the aspirations of the European Academy, and the steps needing to be taken towards it.

10.
Any Other Business

a)
The thanks of the group were extended to R Brown and C Mitchell for their input into HF to date.


b)
A Keech confirmed SEEDA have just announced agreement to support 3 legacy projects, one of which is SOLD.  Board members will be advised this week.  Meeting with SEEDA arranged to discuss details in the new year.

11.
Date and venue of next meeting


6th February at 9.00am at CCB PT202 City Business Skills.

