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	Minutes of: 
	Hospitality Futures Meeting

	Date:
	15 November 2007

	Venue:
	New England House

	Admin support:
	Rachel Brown EBH


	Name
	
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles 
	LSC Sussex
	
	· 

	Andrew
	Green
	City College 
	
	· 

	Andy
	Seares
	BHCC/eb4u
	
	· 

	Mike
	Burgess
	Jobcentre Plus
	· 
	

	Terry
	Roy
	EBH
	
	· 

	Charles
	Turner
	Care Co-Ops
	
	· 

	Claire 
	Mitchell
	Engage/EBH
	· 
	

	Adam
	Bates
	BHCC
	·   
	

	Cheryl 
	Finella (Chair)
	BHCC
	· 
	

	Jo
	Moors
	BHT
	
	· 

	Oliver
	Green
	Working Links
	
	· 

	Mark
	Jones
	B&H Hotels Ass
	
	· 

	Wayne
	Edmunds
	JCP
	
	· 

	Michael
	Buckman
	City College 
	 
	· 

	Corrine 
	Baker
	City College
	· 
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1.
Welcome and Apologies
C Finella welcomed everyone to the meeting as chair in P Stoggles’ absence.  Apologies received from C Turner, A Seares, W Edmunds and M Buckman.  C Baker attending in place of A Green.

2.
Minutes of meeting on 17 October and matters arising

These were agreed as a true record.

· C Turner presentation – M Burgess had forwarded details of EURES in Normandy.

· Training information to T Roy – this was done.

· J Stephenson will not represent JCP at future meetings – M Burgess/   W Edmunds will continue to attend.

· C Mitchell spoke to R Dawson – figures agreed.

· Contact with Fifteen – C Mitchell has not progressed this due to other commitments.  It was believed W Edmunds may have some information – C Mitchell to contact. Action CM.  Reported that this may be a 2-year project. 

3.
Hospitality Futures Charter

C Mitchell presented a copy of the charter (going to the printer today); 50 copies to be printed.

· Images to be used on the charter were discussed

· Assessment form was tabled – to ensure those signing up actually deliver;  gives benchmarks to each member.  CM to incorporate any feedback from the meeting within 3 weeks and modify further.  Sources of quotations used to be added.  Action CM
· Discussion took place on how the charter would look and the wording used.  Signatory to be a member of the Hospitality Futures group.  The definition of ‘local residents’ was discussed in the context of hoteliers employing staff and supporting pre-employment training.  

· A Bates to send CM link to tourism website to consider colours.  Action AB
· CM to arrange to have the Charter signed by hoteliers receiving it in advance of 12 December conference so they will be just handed out on the day.  Action CM
4.
Jury’s Inn Update

· Publicity received was discussed however discrepancies were due to editorial  control despite Press Release being approved prior to issue – several delivery partners were not mentioned.  

· JCP’s involvement was flagged as initiating the Jury’s Inn model and how the LEP was replicated at a local level to ensure delivery. 

· Presentation at the hoteliers meeting was well received.  

· The new trainees for Jury’s Inn are being mentored for 3 months by Kennedy Scott.

It was reported ‘My Hotels’ group were interested in using JI model for pre-employment training.  W Edmunds has made contact with their senior management to progress this – opening due March/May 2008.  Issues around Pathways funding were discussed and LSC ‘Skills for Jobs’.  

Discussion took place relating to funding for pre-employment training next year and how to identify training needs.

C Finella reported on the SOLD bid for hospitality, incorporating the Hospitality Futures concept to take it forward.  C Baker advised the guidelines deadline had been delayed to 12 December and a meeting would be held following that date, however CCB would not be leading on that bid.  Meeting arranged next Tuesday with Kennedy Scott and Care Co-ops to see how the pre-employment training concept could be taken forward and it was suggested a representative from CCB may like to attend.  Action CB to consider a representative.  C Finella also to attend.  

The partnership between various organisations delivering the Jury’s Inn training was identified. A strategy of sub-contracting delivery arrangements was discussed however ESF funding focused on partnership working rather than sub-contracting.  C Mitchell felt a pilot backed by hoteliers and working across partnerships would be attractive to funders at it is proven to work.

Suggestion of including other tourist attractions and restaurateurs was discussed to make it more comprehensive for the SOLD bid however difficulties with the retail sector could make this difficult.  C Baker reported on problems experienced with delivering training for skills gaps with employers.    It was identified a Hospitality Futures forum could help with this, and hoteliers were keen to set it up.  A co-ordinator who was neutral was also needed in order for it to work.

The concept of the ‘futures’ model being employer-led and partnership managed as a unique project made it more likely to be successful against other funding bids currently being made.

5.
Arrangements Post-Equal 

As T Roy was not in attendance, this item was deferred to the next meeting.

6.
Updates from Each Member

a)
CCB is undergoing a health check currently – may result in reorganisation.

b)
JCP’s ESF co-financing has not been delayed.  

c)
BHCC is signing an LEP and is the first local authority to do so -however it was not known when it would be rolled out.

d)
C Finella reported on the CESP and its progress through the Council process – due for sign off second week in December.

e)
C Mitchell reported on LEADER group activity and possibility of a ‘health’ futures concept.  

7.
Any Other Business

a) November 20th - Economic Partnership meeting at the Grand Hotel considering revisions to the tourism strategy.  A Bates reported HF work has already been fed into this.  Will be in draft form until it goes to committee in February.  

b) Agenda items for next meeting – ‘My Hotels’ to replace Jury’s Inn, ESF Biding and Skills for Jobs.  Action R Brown
c) It was agreed that generally, at each meeting attendees should report on what funding bids they are aware of in order to consolidate knowledge within the partnership.

8.
Date of next meeting


Wednesday 19th December 10.00am – 12.00pm 

A decision on how the project will go forward to be agreed.

