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	Minutes of: 
	Hospitality Futures Meeting

	Date:
	11 June 2007

	Venue:
	New England House

	Admin support:
	Rachel Brown EBH


	Name
	Surname
	Organisation
	Attendance
	Apologies

	Paul
	Stoggles (Chair)
	LSC Sussex
	· 
	

	Andrew
	Green
	City College 
	
	· 

	Andy
	Seares
	BHCC
	· 
	

	Elizabeth
	Cameron
	BHCC
	
	· 

	Mike
	Burgess
	Jobcentre Plus
	
	· 

	Terry
	Roy
	EBH
	
	· 

	Charles
	Turner
	Care Co-Ops
	· 
	

	Claire 
	Mitchell
	BHBCP/EBH
	
	· 

	Adam
	Bates
	BHCC
	· 
	

	Cheryl
	Finella
	BHCC
	· 
	

	Jo
	Moors
	BHT
	
	· 

	Adam
	Bain
	Working Links
	
	· 

	Mark 
	Jones
	B&H Hotels Ass
	
	· 
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1.
Minutes of Meeting on 27 April and Matters Arising

 C Finella was welcomed to the meeting.

Outstanding action points:  BHT to contact T Roy: it was not known if this had been done – Action BHT

Employer’s Charter (C Mitchell to contact Ibis) – awaiting confirmation of planning application.  Action CM
Hastings Construction Charter – E Cameron to forward to C Mitchell – not known if this had been completed.  Action E Cameron/C Mitchell
Action points on page 3 – C Mitchell to confirm these have been dealt with.  Action CM
Bellerby’s contact: A Bates had forwarded details to C Mitchell.

2.
Terms of Reference
C Finella and E Cameron have been working on a generic ‘futures’ model TOR which was discussed at a recent Workforce Development Meeting.  However, the HF Terms of Reference as drafted, circulated and discussed previously were agreed and adopted.

3.
Project Manager Task Plan Update

A revised plan was circulated with e-mailed comments from C Mitchell. Updates on the last issue were highlighted by C Finella who has been working with C Mitchell.  

· L Williamson replaced by C Finella.  

· C Finella reported on background research: 

-
Bournemouth hotel school (operated by Paramount Hotels) is a fully commercial 4* hotel teaching school with up to 60 placements, offering foundation degree and hospitality courses opening Spring 2008.

-
Chalk Farm Hotel & Restaurant (Eastbourne) with 40 student places – for adults with learning disabilities.  Offers Skills for Working Life and NVQ qualifications, incorporating a horticulture centre, set up in 1994. 

-
Foxes Academy (Minehead) for young people with mild learning difficulties offering training in life skills, literacy, numeracy, communications and catering, followed by NVQ qualifications.  Set up by Independent Ltd in 1996 with 56 students (part/full time)

· Butler’s Wharf Chef’s school (London) sponsored by Conran, operated as a registered charity – opened 1995 but closed 2001. Up to 40 trainees, offered NVQ qualifications. Details are sketchy but will continue reseaching.

P Stoggles commented the liaison with Jury’s Inn appeared to be on the right track in light of problems encountered with other training establishments (above).

C Turner felt people with additional support needs could have training on integration additional to hospitality qualifications and this should be incorporated into the strategy.

C Mitchell attending B&H Hotel Association meetings to outline the training hotel concept to generate interest was deemed to be an excellent opportunity. The larger hotels meet quarterly and A Bates was attending a meeting with them later today (and would outline the Hospitality Futures project).

The Hospitality Futures group envisaged the concept to be employer led – this needed to be communicated to all concerned.  A Bates believed the industry had changed over last 4 years and there was still an underlying requirement to meet the needs of an expanding hospitality industry.  

Training Mapping – D Shelley has had input due to his 14-16 agenda.  The Workforce Development Group could also assist with this.  Employer engagement is on schedule.

It was agreed the hospitality industry was not promoted as a career option to young people and should be targeted in schools - much work with children and young people would be needed in order to generate potential trainees – school careers fairs around Year(s) 9/10 was the market . Also family learning could be linked in to other training for well-being and social development. The LSC Train to Gain was an option for those not wishing to engage in traditional learning structures. 

City College should be involved to check current hospitality training completion/success rates and map and if they go into work locally.  P Stoggles has a contact at LSC Sussex with some data that could be useful.  Action PS
C Turner suggested the migrant population could be pulled into the strategy making Brighton a centre of excellence for hospitality training to assist with funding.  However, P Stoggles warned this opportunity must not be missed for the local population and creating a centre of excellence could generate problems in economic dynamics for the one-way flow of people.  Staff turnover costs (especially for the migrant population) was an issue.

C Finella felt visibility for available opportunities was currently limited.  The big players in the hotel industry could help with this by leading/endorsing the concept - the smaller ones and restaurants would follow and be self-perpetuating.  The City Council also had opportunities to underpin via workforce development.  

In summary it was felt before the next meeting an outline of the current position and projected goals was needed, in addition to the work C Mitchell and A Bates are already doing with the hospitality industry.  

Action C Mitchell/C Finella

Project Data on Employer Engagement  

Discussion on C Mitchell’s form generated some points for consideration:

· there should be an area for comment on participation in the Employer’s Charter.  

· Completion of the form may be difficult for small hotels: subjects such as CSR could be scary for some.  

· The Employer Forum may be unnecessary for others - networks should be cultivated rather than filling out a form.  A Bates felt the mechanism to involve employers was there but needed to be handled carefully.  

· P Stoggles felt the visual emphasis on Engage was too great and should be focused on hospitality futures.  

· some information was intrusive and should be left until a relationship was built.  

Comments from C Mitchell were read out by the Chair - these to be circulated with the minutes as an attachment.  Action RB
4.
Jury’s Inn Recruitment
C Turner confirmed discussions were underway with JI about supporting Care Co-ops’ clients and accessing training provision which is very positive.  

5. Hospitality Industry Update

A Bates confirmed 3 hotels were due to open within the next year and another in the planning process.  City capacity is currently 4,000 beds so increase is substantial. 

6.
Update from Brighton Housing Trust


There was no-one in attendance from BHT.

7.
Any Other Business

a) C Turner reported Care Co-ops are establishing two industrial kitchens in Newhaven and Hastings for up to 20 clients at a time in addition to staff.  Looking to create a brand (‘Nourish’) producing sandwich rounds and kiosks to generate self-employment opportunities.  Plans also for an industrial kitchen at Westergate.  P Stoggles suggested C Mitchell speak to A Green and A Bain about the development of an industrial kitchen.  A Seares confirmed consideration currently underway for renewing facilities at the Bridge.  A Seares to update C Mitchell.  Action A Seares
b)
Discussion took place regarding BME Community Partnership opening a training facility on the old station site. C Turner to forward contact details to C Finella.   Action C Turner
8.
Date of Next Meeting


Wednesday 18 July at 2.00pm at New England House.  
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