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	Hospitality Futures:Employer’s Charter Meeting

	Date:
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	New England House

	Admin support:
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	LSC Sussex
	· 
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	Buckman
	CCB
	· 
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	Mitchell
	Engage/EBH
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1.
Hoteliers Meeting – 24 October 2007

Claire M reported a successful meeting was held with much interest from those attending as well as those unable to.  A report was tabled on the feedback from the meeting: 

· Jury’s Inn model was well received, also the syndicated training concept – hoteliers agreed to ring fence positions and guarantee hours and promote flexible working.    

· The hoteliers were keen to know who will manage the charter, what is exactly on offer and want another meeting to discuss further.

· Many present had vacancies at all levels currently - all agreed staff turnover was at an unacceptable level and the hospitality industry should be promoted as a career to minimise this - hotels must work together as a group.  

· They want a forum for sharing best practice  

· Issue raised as to why restaurants were not represented – currently  no group for them like the hoteliers association and something could be done to rectify this.  Leisure and tourism is a common interest to the hospitality industry and a wider group should be involved including the big tourist attractions.  Discussion took place over whether the Tourist Office could facilitate this. 

· Publicity and press coverage associated with being part of the charter was highlighted as a benefit. 

· Use of agencies to find staff has caused problems. Hoteliers want labour market intelligence as they previously hadn’t had access to this information.

Observations

Following discussion of these main points:  

· Uncertainty over whether hoteliers understood a 10% increase in bed space was anticipated and the situation would get worse.  Cost of Jury’s Inn model was around £300 per person – carried by Working Links and Kennedy Scott.  P Stoggles suggested Working Links be asked to help to get training model established.  CM stated that other Engage members had been involved in the delivery of the Jury’s Inn model and that they should also be involved in discussions.
· Market identified for existing employees to further their training to make a career structure – opportunities to be involved in marketing Brighton & Hove as a centre of excellence for hotel industry staff - LSC ‘Skills for Jobs’ scheme tracks participants for 3 or 6 months delivering foundations for a career path.  Such tracking would also help hoteliers identify people moving between hotels.

· A local trade fair could identify local suppliers of hospitality industry services – ‘A Taste of Sussex’ (Sussex Enterprise) was suggested. Contact details were passed to CM.  Thursten Crockett (BHCC) was involved in the Food & Drink Festival and may have suggestions. This concept could tie in with the LEADER programme focusing on rural issues and incorporates Plumpton College.

· A Forum would facilitate a 2-way exchange of information to help hoteliers as well as BHCC: providing useful information, beneficial to them at every meeting

· Notes from the meeting had been circulated to interested parties and CM is collating feedback from those present.  Hoteliers are keen to have another meeting and many are keen to host.

2. The Charter

CM reported the Hastings charter model was well received (certificate to display).  P Stoggles indicated the LSC may be able to provide some resource, but would need other partners.  The Links Foundation was suggested as an independent who may provide some funding - it could be taken forward as a business opportunity after the current ESF funding round.  

C Mitchell felt SOLD should be fused into Hospitality Futures as the skills are similar, the model would fit and deliver people into a number of areas: key issues were business plus vacancies plus skills as the concept to take forward.   SOLD Steering Committee to be asked to look at having Employer Engagement to progress this in its existing format as part of the bid – C Finella identified having hoteliers on board to support this would strengthen the case substantially.  C Finella to speak to Corrine Baker before the meeting next Wednesday to sound out possibilities.

3.
What the charter would comprise:

· The colour should be green to comply with BHCC brand identity, incorporating logos from the relevant partners

· Look at including restaurateurs and other main tourist attractions

· Opportunity to create a communitymark as a monitoring framework (need to find out if any of the hoteliers are already involved with BCP’s communitymark). Action C Mitchell
· Charter status to be granted on an annual basis and be subject to inspection - quality measurements needed to give it teeth.

· CM has a sponsor to print the Certificate.

· Suitable images to be sourced for the certificate.

· Statistics on value of hospitality sector to the economy and the problems identified with staff turnover.

· Benefits of being involved and what it actually means to be awarded the charter – these were identified in the document tabled by C Mitchell.  P Stoggles identified opportunities to tie this in with current government policy to keep young people in training until 18.  

4.
Action Plan
a)
Important to get JCP involved in the SOLD funding bid – if CCB are putting in a bid JCP could be included.  C Finella to pursue options on bid submissions with Corrine Baker then revert to C Mitchell with findings.    It was identified CCB would need a partner to bring in disadvantaged groups.

b)
Need to identify who would administer the forum.  This was unresolved – to be taken forward.

c)
Syndicated training needs to be explored – using the Virtual Training Academy in London could be a way forward.  M Buckman confirmed CCB have the facilities to deliver pre-employment training.

d)
Career structure not just for young people: it was identified people coming off Incapacity Benefit are likely to be at the older end of the employment market; however there were options in hospitality for them too.  

e)
C Mitchell to pursue charter content with SOLD.  

f)
Notes of this meeting to be circulated to the full Hospitality Futures Group, together with hoteliers meeting notes and presentation given. 

