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Hospitality Futures – aim of this project is to investigate the viability of a training/employment programme for the Hospitality Sector, with an emphasis on targeting the ‘hardest to reach’. 
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Hospitality Futures


	Task / Activity
	Priority
	What tasks need to be completed to achieve this?
	Who?
	Resources needed?
	 Due date?

	Background Research
	
	
	
	
	

	Research into other similar initiatives across the UK
	HIGH
	· Report on Hotel School in Bournemouth

· Report on Chalky Hotel in Eastbourne

· Report on Foxes Academy in Minehead

· Report on Conran’s Southbank Training Academy and why it failed
	Cheryl Finella – Economic Development

BHCC


	· Cheryl’s Time
	ASAP


	Training Mapping
	
	
	
	
	

	Research into all current hospitality related training available in the City
	HIGH
	· Create training matrix document for:

1. All 14 – 16 years training

2. All 16 years plus training

NB. Must include training required for ‘hardest to reach’
	Dan Shelley/Tess Gill/Cheryl Finella/Claire Mitchell
	· Dan’s Time

· Tess’s Time

· Cheryl’s Time

· Current data available
	Pre July 07

	Research into all hospitality related training in the South East Region
	MED
	· Create training matrix document for:

1. All training 14 years plus
	Who is best placed?
	· Time
	Pre July 07


	Employer Engagement
	
	
	
	
	

	Direct contact with local hoteliers, B&B owners
	HIGH
	DEPENDENT ON ABOVE INFORMATION BEING IN PLACE

· Formalised paperwork to capture salient information: 

1. Size of business

2. Type of business 

3. Numbers of employees

4. Types of job roles

5. Staff Turn Over

6. Recruitment needs

7. Qualifications of existing staff

8. Recruitment process

9. Training process

10. Key Contact

11. Interest in Hospitality Futures

· 1-2-1 meetings with hoteliers etc


	Claire

Adam Bates Team

Claire
	· Claire’s Time (1 day per week)

· Creation of Document

· Need to know numbers of businesses to include

· Entertainment Budget
	July 07 

From July 07 until Nov 07

	Hotels Association
	MED
	· To meet with Head to inform of Hospitality Futures Project

· Attend a meeting to introduce Hospitality Futures Concept
	Mark Jones

Claire
	· Claire’s Time

· Agreement from Mark Colson to attend meeting
	Not known


	Employer Charter
	
	
	
	
	

	Existing and new employers to sign up to a charter committing them to employing local people, with an emphasis on ‘hardest to reach’
	LOW
	· 1-2-1 Meetings with local employers to get their ‘Buy In’

· Adaptation of Hastings Construction Charter

· Discussions with Hoteliers Association

· BHCC Tourism Event – Launch of Charter – date TBC
	Claire

Elizabeth Cameron

Claire

Adam Bates
	· Claire’s Time

· Elizabeth’s Time

· Claire & Mark Colson

· Adam Bates’s time


	Jul – Dec 07

ASAP

?

?


	Final Report
	
	
	
	
	

	Document outlining all above information and proposed next steps
	LOW
	· To include:

1. Background to Hospitality Futures

2. Other similar initiatives both successful and otherwise

3. Current Hospitality related training matrix both in the City and the South East

4. Data Analysis of 1-2-1 meetings with Industry

5. Stakeholder Analysis

6. Future Steps

7. Risk Assessment

8. Potential Funding
	Claire
	· Claire’s Time
	Dec 07
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