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1. The Challenge 

The hospitality industry is huge and one of the fastest growing in the UK economy.  1.6 m people work in 155,000 businesses and 770,000 new and replacement staff will be needed by 2014.  The challenges are significant with very low productivity, high turnover and well recognised skills shortages in areas that make a difference namely chefs, food and drink service and management and leadership.  Too few employers are training staff.  For those that do, there is no mechanism to find the very best providers and programmes.  Too often these programmes are not sufficiently developed to meet the constantly changing needs of our sector.  

With World Skills and the London 2012 Olympic and Paralympic Games fast approaching and a declining workforce as demographic changes reduce the number of young people entering the workforce, overcoming these challenges is fundamental to the long term success of this vital industry.  We need a mechanism to rebuild employer confidence in the training of staff for the hospitality industry, to create a national menu of training opportunities and engage more employers in developing their people.

2. The Vision

Nationally recognised excellence in hospitality training and education: trusted and valued by employers, learners and parents nationwide.

Led and supported by employers, the National Skills Academy will play a key role in addressing the challenge of ensuring that the industry has the skills it needs, now and in the future, to improve productivity and thrive in the UK.  Through raising the profile of the industry and the exciting careers available, we will stimulate demand for qualifications and other certified programmes.  We will provide excellent training, quality assured to the highest levels, and unrivalled innovation in developing cutting edge solutions.  We will build a reputation for excellence nationwide and engage increasing numbers of employers in developing their staff. 
Our Academy will

· have national reach

· meet the diverse needs of our sector and its many different sub-sectors and occupations

· be recognised by industry, government and all others as the single marque of excellence in hospitality training

· be championed by employers at all levels, from senior executives of blue chip companies  to owner proprietors of small and micro businesses

· have the flexibility for its member organisations to work in partnership, co-ordinating efforts to develop an overarching Academy learning programme with each member organisation leading on the development of a key stage in this programme

· engage employers to support it, either through hard cash or contribution in kind (e.g. by releasing staff to work with the Academy)

· provide ‘stretch’ to challenge members while also helping aspirant members to develop the content and delivery of their own learning programmes so that they too become eligible to join the Academy if they wish.

3. The Key Aims of the Academy
Focussing on the three areas where skills shortages are of critical concern (chefs, food and drink service and management and leadership) the key aims of the Academy are to:
· Engage more employers in staff development by raising the standard of training provision; developing innovative, employer-led solutions; providing industry support for training providers; and ensuring employer recognition of Academy graduates

· Improve the quality of training provision, to achieve 50 Academy members by 2010.

· Increase the uptake of training provision by employers, adding over 37,000 employment-ready learners by 2010.
4. The Academy Operations
The National Skills Academy for Hospitality will become the industry’s focus for all aspects of education and training.  Operated through an Academy Executive and a network of employer, college and training provider members, the Academy will provide access to a range of training and education products that will be developed in conjunction with employers to meet the changing skills needs of the industry.  
These products will include new work based learning opportunities, new and innovative funded and full cost college and private training provision especially in the key shortage areas of chefs, food and drink service and management and leadership.  In operational terms, the Academy will offer education and training through two channels:  

(a) new and innovative facilities developed by employers: integral to this are new-build restaurants and hotels which are fully operational, allowing learners to develop while working in commercial environments.  In addition to new bricks and mortar establishments, this will include new Virtual Hotel Academies in major cities, where leading employers participate in a shared development programme, allowing learners to undertake apprenticeships at a variety of different hotels and hospitality venues;
(b) the apex of learning providers: the very best colleges, private training providers, universities and e-learning - developing and delivering both full time (1-2 year) programmes and short training courses to meet employer needs and engage more employers in training.  Providers successful in joining the Academy will meet a range of criteria including supporting their staff to become ‘licensed hospitality educators’ through a programme of continued professional development.
We will launch with ten Academy members:
· Edge Hotel School
· Paramount Hotels and the Bournemouth Hotel School
· Terry Laybourne Culinary Skills Academy

· Compass plc (Junior Chefs’ Academy)

· Bournemouth and Poole College

· Newcastle College

· Leeds Thomas Danby College

· Westminster Kingsway College

· Birmingham College of Food, Tourism and Creative Studies 
· Hospitality Leadership Training

We will build to over 50 such members by our fifth operating year.  In addition, each time a new Virtual Hotel Academy is established, participating employers will also become members of the Academy. 
To ensure quality is maintained at the highest level, an Academy Executive will oversee the Academy.  The Academy Executive will be constituted as a company limited by shares, and as a wholly-owned subsidiary of People 1st (a registered charity).  The Executive will manage the quality assurance and licensing process to ensure the creation and maintenance of the highest standards.  It will promote the Academy and expand it to ensure coverage in every English region by its third operating year.
Figure 1.1: Overview of the National Skills Academy for the Hospitality Industry
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5. Employer Investment

A significant number of leading hospitality companies such as InterContinental Hotels, McDonalds Restaurants, Premier Travel Inn, Paramount Restaurants, Sodexho, De Vere, Accor, and Aramark have pledged their support to the Academy.
These organisations employ around 345,000 staff (equivalent to 20% of the sector’s total workforce) in over 6.500 units across the UK.  They have seen the value of an industry standard for excellent training led by employer and have pledged to provide staff and executive time to support Academy providers and learners.  They will help develop new learning programmes, provide tutor support, deliver masterclasses, offer enhanced learner work placements, provide staff secondment opportunities and offer professional advice and support.  

Along with the employers participating in the new Virtual Hotel Academy, we estimate this will result in an investment of time and expertise by the sector in excess of £50 million to increase skills levels.  This is based upon their extensive commitment of time, resources and employee pay subsidies.

This high level of industry participation will ensure the Academy establishes its brand and reputation quickly.  It will gain the trust of employers, learners and parents nationwide.  It will carry the kudos of including only the most excellent providers and learning provision.  It will spread best practice and play a key role in helping others improve their offer to employers and learners thus raising standards across the whole sector. 
In addition to the estimated contribution of £50 million through employers dedicated time and resources to the Academy, direct cash investment by the founding employer members currently stands at £16.125 million.  This is generated through the following investment:
· Edge Hotel School: £10m in capital investment
· Paramount Hotels (Bournemouth Hotel School): £5m
· Terry Laybourne: £1m in capital investment
· Compass Plc: £125k
Our financial projections allow for increased employer contribution to the Academy over its first five operating years.  From conversations with leading employers and based on the interest and pledges of support we have received to date, we are confident that employers will quickly realise the benefits the Academy will bring in terms of high quality recruits, a clear signpost to excellent training programmes and employer-led innovative new training environments. 
The Academy has set the following targets for financial investment by employers and will be supported in this objective by Bob Cotton, Chief Executive of the British Hospitality Association (BHA), the largest industry trade body.
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6. Learner Numbers and Programmes Offered
Initially, learner volumes will be generated through college members in five English Regions.  Based on detailed discussions with the five key colleges at the launch of the Academy (see page 11) learner volumes in the five English regions are as follows:  
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Data

Year 1

Year 2

Year 3

Year 4

Year 5

Total

LSC

South West

55

146

181

191

191

764

London

171

614

632

696

774

2,887

West Midlands

60

116

116

130

130

552

Yorks and Humbs

56

92

92

116

116

472

North East

 Nil

98

184

280

348

910

Total

342

1,066

1,205

1,413

1,559

5,585

Non-LSC

South West

300

415

530

530

530

2,305

London

527

1,232

1,701

2,021

2,636

8,117

West Midlands

544

1,088

1,088

1,088

1,088

4,896

Yorks and Humbs

226

242

242

242

242

1,194

North East

 Nil

192

276

330

432

1,230

Total

1,597

3,169

3,837

4,211

4,928

17,742

Total learners

1,939

4,235

5,042

5,624

6,487

23,327


Based on the realistic projections within these five regions, we have extrapolated the impact of four additional regions in Years 2 and 3 and the impact of the new employer-led facilities (as outlined on page 10).  Added to the totals above, these will result in a total of 37,221 learners in the first five years as shown below.
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5,136
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The Academy will offer the following types of programme:
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Learning

Audience

Delivered by

Funded

Junior Chefs

14-16

Colleges

Govt/industry

Young Apprenticeships

14-16

Colleges

DCFS/LSC

16-18

Colleges

19+

16-18

Edge

19+

Colleges, Terry Laybourne, Virtual Hotel Academy

HE

18+

Colleges, Universities, Parmount Hotels

HEFCE

Masterclasses

Employers and 

employees

Academy members

Full cost 

recovery

E-Portal

Employers and 

employees

Executive signposts to approved providers

Full cost 

recovery

16-18

19+

Leadership Development 

Programmes

16+

Hospitality Leadership Training

Full cost 

recovery

Farm to Fork programme

Terry Laybourne and Newcastle College

LSC

LSC

Full time study

Work Based learning

LSC


7. Conclusion
In line with Government strategies and the vision for National Skills Academies, our Academy will be at the forefront of providing our workforce with the knowledge and skills they need to match the best in the world by 2010.
Market research has shown the urgent need for better trained chefs, food and drink service staff and managers and leaders in our sector.  Industry is calling for improvement across the board and a national benchmark of quality in both training provision and providers.

Our network of employer-led providers and organisations will transform the landscape of skills training by offering flexible, responsive and cutting edge training opportunities. Supported by major investment, our Academy will be able to respond to employers needs, growing over time to provide nationwide coverage that is synonymous with excellence.

As first choice for employers and learners, and a brand that is recognised by all as the very best, the National Skills Academy for Hospitality will become the industry’s focus for all aspects of education and training.
8. More information

For more information on the National Skills Academy for Hospitality please contact Phil Raynsford, Academy Development Director at People 1st
Tel: 01895 817 004

Mob: 0769 643 218

phil.raynsford@people1st.co.uk
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New and innovative facilities developed by employers: hothousing new programmes and developing learners in a fully operational and commercial environment








The apex of providers; colleges, private training providers, universities and e-learning – spreading best practice to raise standards across the sector in every part of the UK








Led by employers





Supported by employers at all levels





At launch: Paramount Hotels, Terry Laybourne, Edge Foundation, Compass Group and a wide range of employers in the Virtual Hotel Academy








At launch:  InterContinental Hotels, McDonalds Restaurants, Premier Travel Inn, Paramount Restaurants, Sodexho, De Vere, Accor, Aramark and other leading employers have pledged to support the Academy by delivering master classes, providing work placements, developing curriculum and more 





At launch: Bournemouth and Poole College, Westminster Kingsway, Birmingham College, Leeds Thomas Danby, Newcastle College, Hospitality Leadership Training, Junior Chefs Academy.  We will expand the network and include other excellent providers 
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