Hospitality Futures

Steering Group

DRAFT Terms of Reference, March 2007

Background / the ‘Futures’ Model:

‘Futures’ is a city-wide partnership with the common aim of supporting and developing a sector-specific, locally skilled and qualified workforce.

It is two-armed initiative, formed of (i) a strategic Steering Group, responsible for forward strategy and the development of a business plan for the project, and (ii) an Employers Forum, responsible for business development and employer engagement.

The Steering Group (i) is made up of funders, training providers and other interested agencies to provide a strategic overview of issues affecting the industry; to bring together the key players in addressing the skills needs of the industry and to provide the forum for discussions and external partnership to steer, monitor and report on the ‘Futures’ project.

The Employers Forum (ii) is made up of a selection of local employers in the industry.  Its purpose is to provide an overview of issues affecting the industry locally and to provide a forum where discussions can take place directly between sector-specific businesses and to work together and generate more local training and employment opportunities.

Together, these two groups form the basis for the wider ‘Futures’ partnership, as outlined in the diagram below
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Objective of the Steering Group:

The key objective of the Steering Group is to ensure the ‘development and progression of ‘Hospitality Futures’’.

In pursuing this objective the Steering Group will:

· Bring together all key players in addressing the local skills and training needs of the hospitality industry, including employers, and provide a forum for the discussion and development of a variety of initiatives related to addressing the skills and training gap in the sector.

· Provide a cohesive and co-ordinated group of service providers for representatives of the hospitality industry to liaise with.

· Provide a strategic overview of the issues affecting the hospitality industry in the city, county and region.

· Provide comment and evaluation on the ‘Hospitality Futures’ model when required and to help ensure its long-term viability.

Operating Principles:

1. Chair: Meetings will be chaired by a member of the steering group.  In the absence of or standing down of the Chair, the member’s of the group will nominate replacement.

2. Secretariat:  Secretariat services for the ‘Steering Group’ will be provided by the EQUAL Brighton and Hove Team.  These include, the organisation of all meetings, agenda’s, minutes, catering, and venues etc.
3. Meetings: Meeting’s will be held on a bi-monthly basis determined by members of the Steering Group.

4. Attendance at other ‘Hospitality Futures’ fora: Members from the Steering Group of ‘Hospitality Futures’ may be invited to attend or participate in the ‘Employer’s Forum’ or any other working group set up in relation to the progression of ‘Hospitality Futures’.  Minutes from these groups will be circulated to members of the Employer’s Forum as requested.
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