
[image: image1]
Stage 1


Formation of Steering Group from key players in public, community & voluntary sectors





Stage 2


Identification of Industry sector focus





Stage 3


Appointment of Project Manager/Coordinator





Stage 4


Employer Engagement Activities (3 – 6 months) – Employer Sign up for work placements/employment opportunities


Industry Skills Gaps Analysis (Simultaneous)





Stage 5


Identification of key employers to sit on a Forum





Stage 6


Formation of Employer Forum


Terms of Reference








Stage 7


Creation of training programme: Amalgamation of Industry recognised short courses and soft skills training delivered in practical way





Stage 8


Delivery of training programme to hard to reach residents through Engage Brighton & Hove


2 week work placements = reference or employment





The Futures Model









Claire.mitchell@engagesolutions.org.uk




[image: image2.png]tngage

Making a success of Employer Engagement
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