Hospitality Futures Employer Charter

1. Background

· Why are we putting this Charter together?
i. Hospitality important contributor to the local economy worth £408 million
ii. There will be employment opportunities in the long term so worth investing in equipping local people with the right skills. Currently the sector is responsible for employing 14,647 jobs, which is 10% of the local workforce.
iii. Very obvious skills shortage in more basic roles, e.g. customer service, ESOL, local knowledge
iv. High churn rates in the Industry (majority above 25%: Hospitality Futures Research 07) creating unnecessary costs which could be diverted into up-skilling current staff
2. Audience

· Who is this Charter for?
Local Hoteliers, local restaurateurs, key tourist attractions

Action: CM to investigate further other key parters

3. What are the benefits of being involved?

1. Helps to make these businesses more prosperous – ‘Employer of Choice’ reputation therefore attracting staff with the right skills from across the UK
2. Strengthening the local links between the private, public and voluntary sectors – getting the latest labour market intelligence for forecasting purposes
3. Support vital effort to close the skills gap, leading to improved productivity. By 2010 only 20% of the workforce will be male, white and able bodied.
4. Improved retention rates 
5. Reduced recruitment costs – improved route ways to recruit local people
6. Up-skilling the existing and potential workforce with the RIGHT training and advice
7. Secure the long term health of the Hospitality Industry
8. To gain Charter Achievement Status – associated PR and marketing both locally and nationally – Ethical Business – benefits for supply chain decision making 
9. Establishment of best practice around recruitment and training
10. Fulfilment of Corporate Social Responsibility Policy
11. Information, guidance and support around recruiting a diverse workforce reflective of the customer base
12. Information on welfare benefits; what salaries do employees need to earn to successfully make the move from benefits
13. Public and Employee Liability Insurance Saving
“Coastal South East…..an area which has seen continued economic and social decline”. We must secure new confidence and vitality alongside regeneration if we are to avoid a spiral of decline”. (Source RES Strategy 2006 – 20016 SEEDA)
ii. Local People
1. Gain skills and experience
2. Develop a stable and paid employment
iii. Brighton & Hove
1. To reduce unemployment
2. To improve local skills levels
3. Regeneration by people who have a stake in its future
4. To achieve a more buoyant local economy
“Higher levels of prosperity per head across the South East without increasing the region’s ecological footprint can only be delivered through higher productivity and by bringing more of the resident population into economic activity:. (Source: RES)

4. Signing Up to the Charter
· What does this Charter represent?

1. A recognised commitment to the employment and training of local people for a 12 month period

2. A quality charter mark for best practice and innovation

3. Cutting edge partnership between the private, public and voluntary sector

4. Maximising the quality of the training and recruitment of local people into the Hospitality Industry

5. Reducing the skills shortage in this sector; Promoting this sector as a career

6. Reducing over all recruitment costs and improving retention rates

5. Commitment from Hospitality Sector
· To focus recruitment policies on employing local people where possible
· To commit to training current staff
· To promote the sector as a viable career option
· To commit time and resources to interview local people who have undergone a pre-employment training programme with a view to employing the most appropriate candidates
· To be part of a local syndicated training programme – Action: more work needs to be done here to establish how many wish to be involved and the framework for delivery
· To offer X number of 2 week work placement opportunities to enable local people to become job ready or test their desire to work in the sector
· To provide guaranteed hours to any potential employee discovered in the above mentioned route ways
· To provide flexible working hours to suit those with other serious commitments such as childcare so they can return to work
· The hotels part is to have ‘on the job training’, in house and outside training courses, also management placements is a great way to have a management team in a smaller hotel, where they can be develop into a more senior role.

6. Contact Details
· Claire.mitchell@engagesolutions.org.uk

7. What does it look like?

· A4 Contract like Hastings
· Certificate 
