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Tourism Forum Notes – 11th February 2009
Ramada Jarvis Hotel

Group Exercise on ‘Recession Busting’ Tips

Members were divided into four groups and asked to share ideas and tips with one another about ways in which they are or could be beating the economic downturn. They then fed these ideas back to everyone.
Group One Feedback:

· Employers posting their vacancies on the Tourism Forum e-list, tourismforum@engagesolutions.org.uk, from now onwards to begin to share information on good potential employees and capture the interest for Brighton Pier’s Recruitment Website idea
· Get staff to invest in themselves by paying for their training programmes but not paying them their wages when they attend the training course
· Encourage staff to input their ideas on how to improve the business
· Start up winter attractions/festivals to enable the employment of staff having to be made redundant because of seasonal lows
Group Two Feedback:

· Ask customers how we can improve our business
· Make use of free training available
· Reward staff for good customer service
· Work together
· More training equals better service and therefore more retention
· Employment/Recruitment website idea from Brighton Pier is good
· Make any internal training interesting to make staff more enthusiastic
· Go on the customer journey and see the business through their eyes
· Use Mystery Shopping services to improve the business
Group Three Feedback

· Add value to packages by including extras that don’t cost the business such as extra cups of coffee with meals
· Question customers more about what you can offer them
· Ask for customer feedback directly
· Focus directly on customers/guests primarily before fellow workers or personal businesses in customer service situations. For example do not leave customers unattended at the bar whilst taking phone calls on your mobile or whilst chatting to other colleagues
· Develop new and innovative ideas that are completely off the wall – blue sky thinking
· Sustain relationships with existing customers
· Network with other businesses
· Simply work blxxdy harder!
Group Four Feedback

· Down size business to cope with drop in demand, be honest with staff about the situation, encourage them to participate in ways to reduce costs such as offering them the chance to reduce their hours rather than being made redundant or to take more holiday time
· Be flexible in your working practices, find new ways of working. For example be prepared to change your mind about things such as your customer base, look at new customers such as  stag and hen ‘do’s’ 
· Want Vs Need

· Co-operation and partnership working is needed now more than ever

· Generate new ideas and a different outlook on the business

· Add value and perceived value

· Train your staff in these quieter times

· Improve the quality of your service, quality services are not being as adversely affected by the economic down turn
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