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Vision

Be as diverse as your customers

Mission

LEADER provides an opportunity for employers in Brighton & Hove to maximise the potential of the city’s diverse workforce

Action Plan

	Objectives
	Action to be taken
	By

	1. Develop the brand for the LEADER Group 
	1. Produce a leaflet to explain and communicate the LEADER group (how, what, who) and how to sign up to the Charter

2. Ensure the website and all    communications align


	JD

TF/all

	2. Look at ‘routes to market’
	1. Ensure all relevant business network groups in the city are mapped and distribute information – keep a database of all groups contacted

2. Provide information on the LEADER group to all relevant networks

3. Establish a database for all businesses that sign up to the Charter
	All

All

?

	3. Communicate to businesses in Brighton & Hove
	1. Distribute the leaflet to all businesses

2. Get publicity through the Argus 

3. Establish links with the main business network groups in the city

4. Hold a workshop/event in the autumn to ‘launch’ the LEADER group

5. Hold a conference in the spring 09 

6. Consider sponsoring an award at the Brighton & Hove Business Awards in September
	All

PB/CM

All

All

All

All/PB to talk to CB

	4.  Ensure the website contains information on diversity (best practice) for businesses to access 
	1. Map contents/information for the  website 

2. Allocate tasks to steering group for keeping relevant sections up to date
	TF/all

GW


