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LEADER Forum 2nd July 2009 - Mental Health & Employment - A4E Offices – Queen’s Road Brighton
Presenters 
· Susana Belzunce-Segara, Southdown Housing Association
· Alex Langridge, Retain, Richmond Fellowship

· Maureen Pasmore, Supported Employment Team, B&HCC

Session Aims
· To raise awareness about general mental health issues and mental health in the workplace

· To indicate the range of services available to employees, employers  and  potential employers  to support people at work

· To encourage attendees to create an action plan for taking this forward in the workplace
1. National and local picture

2. What do we understand by ‘mental health’?

3. Recruitment and Mental Health  [Visit shift.org.uk/employers for more information]

4. Case studies

· Preparing for work

· Getting a job

· Retaining a job
5. Action Planning

Stay Well, Stay Working 

 The Richmond Fellowship RETAIN Project

Richmond Fellowship began running employment services in 1985, providing rehabilitation, training, work experience and support into employment for people with mental health problems who have been or are at risk of being excluded from the labour market

RETAIN is a specialist service working with people with mental health issues who are experiencing problems at work. It is free & confidential and takes referrals from GPs, mental health professionals, employers and self referrals. In Brighton the service is currently funded by the Big Lottery for 3 years until September 2009. Specialist areas include: relationships at work, managing work and mental health, returning after sick leave and negotiating reasonable adjustments under the Disability Discrimination Act. RETAIN in Brighton is part of a wider network of national services run by Richmond Fellowship offering job retention support.

Why have a RETAIN service?

“Employment is nature’s physician and is essential to human happiness.”

Galen (129 - 200)

· There is growing evidence showing work is beneficial for mental health and that being out of work is associated with poor mental health and  loss of confidence and self esteem (Sainsbury Centre for Mental Health). Although there are situations where work poses a risk to mental health e.g. where stress at work is poorly managed or employees are subjected to harassment or bullying, the positive effects of working far outweigh the risks in most cases.

· Many people with mental health problems attach a high priority to work, and work can be an essential part of the recovery process.

· Stress is the No 1 reason for absence from work (CIPD). One in six UK employees have depression, anxiety or stress and mental illness costs UK employers £26 billion per year, or £1,035 per employee (SCMH).

· Early intervention and support can help stop a downward spiral of prolonged unemployment, declining health and associated socio-economic problems. 

· After 12 months sickness absence there is only a 25% chance of someone returning to work. High percentage of people on incapacity benefits have mental health problems, but lower chance of returning to work.

· Research (East of England Development Agency, March 2006) showed no careers/employment advice and guidance services specifically targeted to people with stress, depression, anxiety.

· RETAIN fits in well with current government strategies around health and work. (i.e. Dame Carol Black’s review and Fit for Work programme)

· RETAIN service contributes towards reducing stigma and discrimination around mental ill-health in the workplace.

Who can be a RETAIN client?
· Anyone officially employed and living or working in the Brighton & Hove Borough who is at risk of losing their job, signed off sick or likely to be and experiencing any type of mental health issue including stress, anxiety and depression 
 For clients RETAIN can offer:

· Free, confidential, one to one support in a safe non-judgemental atmosphere

· Vocational advice and guidance

· Support and advice on mental health, working towards self-management and improved health

· Interventions to help build confidence and empower clients

· Specialist advice on employment legislation and Disability Discrimination Act 

· Facilitation of engagement between employee and employer if required

· Support attending occupational health appointments and employer meetings

For employers RETAIN can offer:
· Mediation service – working with employer and employee to resolve conflict

· Absence management advice and toolkit to understand and minimise employee absence

· DDA awareness -helping employers to understand their responsibilities under the Disability Discrimination Act

· Mental Health First Aid Courses – Training staff to be better equipped to understand and deal effectively with mental health problems when they arise

How RETAIN Works:

RETAIN advisors adhere to a functional process whereby we: 

Recognise Vulnerabilities – Listen, collect information, build relationship based on non judgemental communication, complete an assessment.

Reflect/Respond – Clarify effects on health and work, give relevant information, seek to understand individual needs, identify external support requirements

Focus on Solutions – Develop individual action plan, develop strategies to improve mental health, interventions to enable return to work/change of job, referral for specialist support or advice.

RETAIN works on the recognition that providing appropriate needs led support at the right time - before someone loses their employment - not only makes financial sense, it reduces the likelihood of social isolation and all the enduring costs for our society.

WHAT IS MENTAL HEALTH?

Some definitions

The psychological state of someone who is functioning at a satisfactory level of emotional and behavioral adjustment 
wordnet.princeton.edu/perl/webwn
Mental health is a term used to describe either a level of cognitive or emotional well-being or an absence of a mental disorder. About.com (2006, July 25).

wikipedia.org/wiki/Mental_health
According to the U.N. Rules on Equalisation of Opportunities for People with Disabilities, mental illness is “a disorder, illness or disease that affects thought processes, perception of reality, emotions or judgement, or that results in disturbed behaviour”. In reality, WHO does not use the word mental “illness”, but more precisely considers two categories of disorders under the title of “neuropsychiatric disorders”: 

· Mental and behavioural disorders, which include unipolar and bipolar affective disorders, psychosis, dementia, alcohol dependence, post-traumatic stress disorders, panic disorders, etc., and 

· Neurological disorders, which include epilepsy, Parkinson’s Disease, multiple sclerosis, etc.

http://www.cbm.org/en/general/CBM_EV_EN_general_article_36094.htm
Definitions and the categorisation are constantly debated amongst professionals. However, in the work context we use ‘mental health problem’ as a generic term to mean:

A continuum from mild and transient distress to extreme, disabling disorder of thinking and/or behaviour.

Stress

An adverse reaction people have to excessive pressures or other demands placed upon them, which exceed their ability to cope. It is experienced by most people at times.

It is not a disease or illness, but if intense and prolonged it can lead to mental or physical ill-health.

Reactive distress

A temporary disruption to mood or thinking which is an ordinary reaction to life events such as bereavement, assault, relationship break up, injury, ill health, etc.

Anxiety disorder

Anxiety or fear, unusually intense or generalized over a period or time, including:

· Phobia

· General anxiety

· Panic attacks

· Obsessive compulsive behaviour

· Post traumatic stress

Clinical depression

Unusually intense and sustained sadness and despair

Bipolar disorder

Abnormally high mood states (hyperactivity- hypomania-mania) alternating with normal and depressed mood.

Psychotic Disorder

Patterns of belief, language use and perception are disordered, including:

· Schizophrenia

· Delusional disorder

Personality Disorder

Thinking, motivation and behaviour across situations and time are rigid and eccentric

Other: eating disorders, sleep disorders and substance misuse.
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	What needs improving?


	Yes/No

Who is responsible?
	How can it be achieved?
	Is training required?
	Who can provide the training?
	Time frame

	Recruitment: do our policies encourage the recruitment and selection of applicants with mental health issues?
	
	
	
	
	

	Recruitment: is the staff involved in recruitment aware of mental health issues and the Disability Discrimination Act?
	
	
	
	
	

	Recruitment: has the staff involved in recruitment been given appropriate interview skills?
	
	
	
	
	

	Retention:

Have all line managers/supervisors information and training about managing mental health in the workplace?
	
	
	
	
	

	Retention: do we have policies that support our commitment to providing a healthy work environment? (e.g. Managing stress at work)
	
	
	
	
	

	Retention: do we have procedures for making reasonable adjustments and phased return to work plans and systems?
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