LEADER seminar: Motivation & Retention of a Diverse Workforce  

Thursday 30th April 2009, 3.45 p.m. – 6.00 p.m. at the University of Brighton, Grand Parade, Brighton
LEADER (Brighton & Hove) present an opportunity for all employers, large and small, to discuss best practice in staff motivation and retention; a key issue in this financial climate where none of us can afford to lose skilled, talented staff.

The seminar will feature a case study from Brighton & Hove City Council (BHCC) who are currently rated 3rd in the Stonewall Workplace Equality Index of lesbian, gay and bi-friendly employers.

You will receive a presentation from the BHCC Equalities & Inclusion lead with the opportunity to ask questions and then in participative break-out sessions we will explore how all of us as employers can develop best practice in staff motivation and retention.
This workshop is provided FREE for existing LEADER members OR at a cost of £15 for businesses employing over 10 members of staff or £5 for those employing less than 10 members of staff. 
Please complete the Registration Form if you wish to attend and POST it AND your FEE back to:


C/O T.R. Freeman & Co

Flat 3, 8 Vernon Terrace

Brighton

BN1 3JG
For further details of membership and for our charter please visit our website www.leaderbrighton-hove.org/

LEADER stands for Local Employers Acting on Diversity, Equality and Race.

Local employers and organisations have come together to help ensure equality exists in the workplace.


Our aim is to assist employers to adopt best practice in their recruitment and employment policies and implementation.


LEADER is dedicated to helping you to become a better employer, to making Corporate Social Responsibility (CSR) work for you and the community.

LEADER seminar: Retention of a Diverse Workforce  

Thursday 30th April 2009, 3.45 p.m. – 6.00 p.m. at the University of Brighton

Speakers/Facilitators: 

Mary Evans, Head of Equalities & Inclusion, Brighton & Hove City Council (BHCC)

Barbara Harris, Equalities & Diversity Manager, Brighton & Sussex University Hospitals NHS Trust (BSUH)

Fiona Martin, Vice Chair of LEADER, Martin Searle Solicitors
Participants:

Managers/HR Specialists from small, medium and large employers

Objectives:

· Share the key features in achieving a LGBT friendly workplace using examples of specific actions that employers can take

· Explore how this best practice can enable employers to motivate and retain key groups of staff from all groups and backgrounds

Session Plan
3.45 p.m.
Arrival and refreshments (Please arrive promptly as the 


Workshop will be starting on time)
4.15 p.m.
Introduction from Vice Chair of LEADER, Fiona Martin
4.20 p.m.
Case Study: Ensuring an LGBT friendly workplace – Mary Evans, Head of Equalities & Inclusion, BHCC

4.40 p.m.
Q&A

4.50 p.m.
Break-out sessions: Sharing best practice and ideas for the motivation and retention of diverse employees

5.30 p.m.
Plenary discussion – Chaired by Barbara Harris, BSUH

6.00 p.m. 
Close

