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Notes Leader Meeting

19th October 2007

10:00 – 12:00 hrs

Unit 11, Level 5 South, New England House, New England Street, Brighton BN1 4GH
The following notes are in addition to the power point presentation given and are a result of the group work.

1) What does diversity mean to you?

· Perceptions of barriers – where do people view the World from?

· Everyone has them at some point

· Some huge and recognised, others less so
· As employers
· Attracting people in
· Working with staff once in
· People and relationships – not policies

· It’s us, we’re all different!

2) Key barriers to employing a diverse workforce?
· Relevant skills & capabilities
· What is the training gap and the length of the support required?
· Educating all employees & management in a company on the importance of diversity and equal opportunities

· Understanding all the differences of all people and the benefits this can bring to an organisation

· Perceived cost

· Breaking ‘old patterns’ – “ That’s the way we do things here”.

· Lack of awareness of external support networks

3) Business Benefits?

· More experience & differently experiences workforce

· Improved staff retention (thus less resources spent on recruitment) e.g. a more diverse age range may result in individual staff staying in post longer (as opposed, e.g. to student workforce)

· Better awareness of diversity may enable employer to better ‘match’ the employee to the role/job

· Encouraging individuals to be more forthcoming about diversity (e.g. a non-visible disability, caring responsibilities) so as to avoid ‘capability’ problems that can otherwise affect performance

· Increased profitability/productivity – limited diversity may mean you are not sourcing potential employees who would be passionate & committed

· Diverse workforce shows commitment to diverse community – improves customer confidence and better business as a result

· Underlines ‘credibility’ of your business within the Community

· Reputation – ‘Employer of Choice’

· Successful Brand

· Mixed experience equals innovation

· Staff team reflect customer base
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Making a success of Employer Engagement
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