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Leader Meeting
The Old Ship Hotel, 28th Nov 07
10:00 – 12:00 hrs
Present: 
Claire Mitchell - Engage Employment Solutions Ltd (CM) 
Fiona Martin - Martin Searle Solicitors (FM) 
Sam Rhodes - University of Brighton (SR)
Linda Buckham - University of Sussex (LB)
Gill Whensley - Chartered Institute of Personnel Development (GW)
Trevor Freeman - Federation of Small Businesses (TF)
Jane Clifford - DMH Stallard (JC) 
Mary Evans - Brighton and Hove City Council (ME) 
Alex Bailey - Brighton and Hove City Council (AB)
Joanna Griffin – Quantum Recruitment (JG)
Theresa Fowler – Disability Equals Business (TF1)

Apologies:

Kevin Berry – The Old Ship

Lora Strizic – Hotel du Vin

Heather Weatherill – Brighton & Sussex University Hospital

Barbara Harris – Sussex Eye Hospital (BH)
1. Terms of Reference or Charter for the Group?

There was unanimous agreement to adopt a charter for the group, to which employers in Brighton and Hove would sign up to by:

Formally committing to the promotion and support of ethical and diverse recruitment practices over a 12 month period. 
The charter will detail other commitments and benefits which could develop as a result of such participation. 
During the meeting the group looked at the Tourism Charter model and agreed commitments and benefits. CM agreed to distribute a draft for group members’ amendments.
The Tourism Charter model involves the creation of a quality mark to recognise those employers making the commitment and delivering against the objectives. All agreed the Leader logo would suffice for this quality mark and could be used on employer’s marketing literature. 
There was discussion as to how Leader Group would determine that employers were complying with their commitment; to which most people agreed on the idea of a questionnaire, again based on the Tourism Charter model.
CM will approach Employment Opportunities for Disabled People for sponsorship to print this Charter.
2. Election of Chair and Vice Chair
CM had received two nominations from the existing Leader Group for the positions of Chair and Vice Chair -  GW as Chair and BH as Vice Chair; All agreed.

SR, CM and LB agreed to provide the secretariat going forwards.
3. Resources to be shared including best practice examples 

Several group members offered excellent resources:

TR - to develop and host a web site and to adapt the Leader logo to green

TR and GW – to develop and create an electronic newsletter 
AB and MW (on behalf of Shaun Rafferty) to provide six monthly labour market intelligence updates from the City Council

SR and LB – to provide meeting and conference facilities 
JG – to create and provide a recruitment guide for employers 
FM and JC – to provide employment law resources and deliver bi-annual seminars where relevant

CM - agreed to distribute a spreadsheet to which group members can detail their resources, full contact details and networks for which they will be responsible for cascading information to 

4. Other key potential members to be invited.

A number of organisations were suggested including:
· Wired Sussex – FM to contact Tara

· Sussex Police – AB to contact Angela Packerbusch or other key personnel
· EDF – GW to contact

· CVS - MW to contact Sally Hiscock
· Midnight Communication – CM to confirm their commitment
5. Immediate Diversity issues to focus on

It was agreed to hold this over until the next meeting.
6. Feedback from Leader Southampton Conference

CM attended and reported back; 

· 160 - 180 employers attended at St Mary’s Football stadium

· Excellent keynote speakers including Debbie Thrower from Meridian Tonight and Ben Summerskill; Chief Executive of Stonewall

· The timing of the conference was 8.30 – 1.30 

· CM felt the conference lacked workshops where people could discuss issues and share practice

· No supporting materials were given away
7. March conference or not?

All agreed to prepare for a conference in October with but to deliver a seminar in the spring 2008 to raise awareness and focus on:
· Brighton & Hove City Councils results from the Equality and Diversity research due to be completed in Dec 07

· Results from the City’s Employment and Skills Plan

· Relevant Employment Law

· Training around Equalities and Diversity

8. AOB

All agreed much had been covered in the meeting and therefore no further actions should be under taken.
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Making a success of Employer Engagement
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