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Leader Meeting
Hotel du Vin

10:00 – 12:00 hrs

16th Jan 2008
Present: 
Gill Whensley – Chair - Chartered Institute of Personnel Development (GW)
Barbara Harris – Vice Chair - Brighton & Sussex University Hospitals NHS Trust (BH)

Claire Mitchell - Engage Employment Solutions Ltd (CM) 
Sam Rhodes - University of Brighton (SR)
Trevor Freeman - Federation of Small Businesses (TF)
Jane Clifford - DMH Stallard (JC) 
Mary Evans - Brighton and Hove City Council (ME) 
Joanna Griffin – Quantum Recruitment (JG)

Lora Strizic – Hotel du Vin

Shaun Rafferty – Brighton and Hove City Council (SR1)
Therese Milligan – Quantum Recruitment (TM)
Joe Davenport - Employment Opportunities (JD)
Simon Anjoyeb – Brighton & Sussex University Hospitals NHS Trust (SA)
Lisa Dray– The Old Ship (LD)
Caraline Brown – Midnight Communications (CB)
Phil Green – MDHub (PG)
Apologies:

Fiona Martin - Martin Searle Solicitors (FM) 
Linda Buckham - University of Sussex (LB)

Kevin Berry – The Old Ship (KB)
Sally Hiscox – CVSF Forum (SH)
1. Update from Chair and Strategic Direction – GW

The Leader Charter has now been established thanks to CM. 
As a group we now have to decide what we wish to achieve and establish some targets – all within the context of diversity. 
After a discussion of various objectives and priorities, we agreed to divide the steering group up into task groups who would each focus on the following objectives and report back. 
ACTION: GW asked each group to try and meet within the next month and report back discussions to the next full steering group meeting which will be at the end of February.
	Objective
	Working party members
	Leader of the group
	Points to note

	1. To create a marketing and communication plan on brand awareness
	Claire, Trevor, Gill, Joe, Caraline, Laura
	Gill
	Incl seminars/events

	2.To establish best practice and standards
	Barbara, Shaun, Fiona Martin, Joe
	Barbara
	

	3.To educate, advise and inform employers in the city 
	Therese, Mary, Barbara, Sam, Jonathan
	Therese
	Incl seminars/events

	4. To map diversity related employment activity locally and regionally
	All to provide info for Claire to include in spreadsheet
	
	

	5.To set up a monitoring and measurement group to evaluate progress and agree indicators/milestones for the year
	Shaun, Jane, Therese, Linda 
	Shaun
	

	6.To encourage at least 100 employers (employing more than 25 employees) and 10 employers (employing 10-25 employees) to sign the Leader Charter by end Dec 08
	All – Darren from Pure to assist – Phil and Trevor to contact Darren
	
	

	7. To share best practice in the group and provide information on activities/policies etc within our organisations
	All
	
	


NB. For members unable to attend this meeting, please contact the various task groups’ leads to join a group
2. Leader Charter
The Brighton & Hove Leader logo is currently not of good enough quality to be used on printed material and therefore does not appear on the Charter. CM discussed the option of having the logo properly designed and then printed onto high quality stickers to be attached to the Charter; ALL agreed.  CM had researched the costs for both, £25 for the logo and £64 plus VAT for the stickers and asked if any member could cover it; BH and JD volunteered to look into this.

It was agreed that under section 6 “Business Commitment” the penultimate point should say “consider providing…..”rather than“ providing flexible working hours…” ACTION: ALL to amend accordingly
CM asked everyone to take 2 copies of the Charter, sign them and return one copy to her after which they received a signed certificate.  JD kindly offered to laminate them if desired. ACTION: Contact JD if you want your certificate laminated 

CM reminded everyone of the contacts spreadsheet which she’ll circulate again so people can update their networks and contacts. ACTION: ALL to add the various equalities and diversity forums/meetings they either attend or are aware of in the specified worksheet
3. Local Employment Partnerships - CM
CM distributed information about a new initiative from the Department of Work and Pensions via Job Centre Plus, which is called a Local Employment Partnership and is ultimately about creating 250,000 new jobs for the long term unemployed. 
A Local Employment Partnership involves employers signing a pledge with the Government to open up employment opportunities for people who, for what ever reason, have not yet been able to take advantage of the existing employment opportunities. 

These agreements are seen as a demonstration of employer’s commitment to support the local community.

Any employers who do sign up to this agreement can take advantage of the Jobcentre Plus Work Trial programme. This programme allows an employer to take someone on for up to fifteen working days without paying them to see how they perform; the employee does not loose their benefits during this period. This allows both parties to be sure they wish to work together without any financial risks. The only stipulation is that there must be an actual job vacancy available. 
ACTION: CM encouraged everyone to spread the word among their organisations and networks.

4. March /April Seminar
It was agreed to put this onto the agenda of the next meeting.

5. Recruitment Policy – JH
JH agreed to send everyone a copy and put it on the web site for comment.
6. Leader Web site – TF

ACTION: TF urged everyone to put the Leader link onto their web sites as this will improve the chances of Google searches bringing “Leader” up on to the first pages of the search results.  
TF reported that the web site has had 5000 hits already of which 48 were unique visitors in spite of the fact it doesn’t have its own URL. 

ACTION: TF will endeavour to get a URL established by finding the cost and reporting to the group – JD offered to pay the costs
TF asked if anyone knew a web page designer who could provide support – ACTION: JD offered to do this.

ACTION: ALL - GW asked everyone to revisit the web site in the light of these discussions

TM wondered if the logo should be changed to all capital letters because of the clash with the newspaper title but it was explained that we’re following the Southampton Leader style.

7. Other key potential members to be invited to join the group
Everyone agreed that the current number and representation is fine. 
8. Next Meeting
At Kings House on the 28th Feb 9.15 

*GW later circulated a request to change the date to the 27th February
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